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Vote on a request to approve $150,000 Public Health National Center for Innovations Cross-Sector
Innovation Initiative grant funds

Action Requested: Vote on a request to approve $150,000 Public Health National Center for
Innovations Cross-Sector Innovation Initiative grant funds

The Chatham County Public Health Department was awarded a CSIlI grant to support a collaborative
project aimed at ensuring successful and equitable birth outcomes for women and babies in Chatham
County. The terms of the grant agreement are as follows:

Grant Period: January 1, 2020 through December 31, 2021.

Grant Amount: $150,000

Disbursement of Funds: The Grantee shall receive 50% of the grant award upon execution of Grant
Agreement, 40% upon receipt and acceptance of grant year end, and 10% after the final financial
and program reports have been provided by Grantee. PHAB shall disburse these amounts within
fourteen (14) days of each period described above.)

In pursuit of system alignment, we will establish a formal structure of collaborative governance,
engage community members from the populations we serve, build systems for data sharing that
facilitate data-driven decision-making and seamless service alignment, cultivate innovative revenue
and funding opportunities. We will align our services to ensure that all women who receive prenatal,
intrapartum and postpartum services from project partners are treated with dignity and respect,
establish an evidence-based, continuum of services, and lead data and community-informed systems
-level initiatives to address psychosocial barriers to positive birth outcomes.

...How does this relate to the Comprehensive Plan: The project addresses the following
recommendations and strategies in the Chatham County Comprehensive Plan:
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Health Element Recommendation 01: Improve Community Health through system level planning
HL1: Adopt a Health-in-All Policies (HiAP) approach
S1.1: Develop and promote cross-sector relationships
S1.2: Incorporate an equity lens into the HiAP strategies, goals, policies, and processes
HL2: Review and adapt strategies based on evolving health needs
S2.1: Adapt programs, policies, and projects to address emerging issues
S2.2: Address localized data needs.

RO4: Build a comprehensive and integrated healthcare system that ensures adequate access for all
residents
HL7: Facilitate the integration of various types of healthcare facilities into developed and
developing areas
S7.2: Create new linkages and strengthen existing links across human services to
improve access to healthcare, data availability, and services
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