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Update on Collaborative Impact Teams

Action Requested: Receive Update on Collaborative Impact Teams

Introduction & Background:
Collaborative Impact Teams are the driving force for County Departments implementing the goals
and strategies of Plan Chatham. For the last two years, departments have been working diligently to
transform the foundational land use plan into a 3-5 year strategic plan that creates a path forward for
their work and towards the first round of prioritized action items. This presentation is an update on
that progress.

Discussion & Analysis:
The Collaborative Impact Teams are in the midst of the pre-season of budget. Heads Up were just
submitted, and for the second half of 2019, teams took a new approach to discussing them in team
settings, and also began solidifying their priorities and the implementation factors needed to reach
their goals and objectives.

How does this relate to the Comprehensive Plan: It is the internal county department process of
interpreting and implementing the Comprehensive Plan

Budgetary Impact:
N/A

Recommendation:
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