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#3 | Human Relations Action Steps



Exploratory Steps Taken

Informational
Community Lead for America| | Interviews with
Engagement Community Community

One-on-Ones Engagement Organizations

(hugust 2019 Presentation and Residents

(October 2019) (Ongoing)
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Anticipated Results

Build partnerships with community organizations with the
intention to:

* Build Trust of the Chatham County government among
residents

* Foster a sense of belonging within Chatham County
among residents

* Celebrate the diverse communities of Chatham County



Performance Indicators

L

# of partnerships with community organizations on
projects and activities

L

# of community events and activities attended by
Chatham County Manager’s Office staff as partners




Partners | Internal Departments

Parks and Cooperative Council on

Recreation Extension Aging Library

Convention
and Visitor’s
Bureau

Health Sheriff's
Department Department




Partners | External Community Organizations

Arts and . . Community
Culture Environment History Building

Animal : : : Faith-Based
Recreation Social Justice o
Welfare Organizations
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Supporting Strategies

£+ Develop and provide resources and information for
&/ community organizations

@ Connect and build relationships with and between
community organizations

[(I’)) Promote Community Engagement initiative

@ Develop internal capacity for community engagement and
partnership development



Questions and/or Comments?



