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TIMELINE OVERVIEW & UPDATE

2018 2019 2020

End of 2018 CIT teams began identifying 

priorities + unifying themes
Feedback gathered

Adjustments to budget processes were made

Reading through Plan Chatham

Identifying relevant action items

Mapping strategies to selected action items

Database was built 

Strategic Action Planning Framework created

CITs begin 

meeting

Solidify Action Plans & Implementation Steps

Begin using database more interactively 



Preparing for FY21

August
Department Preparation

September
CITs began meeting

Heads Up Discussions began

Refreshing priorities and feasibility

November
Official Heads Up Process Begins

Continued refreshment of strategic priorities

October
CITs continued meeting

Heads Up Discussions continued

Three Heads Up Labs were held

December
Round out Heads Up requests through new process 

Update the database and set up the framework for each 

strategic action plan in preparation for 2020



Strategic Planning Process + Partnerships

Goal

Th
em

e

Action Item/Objective

Strategies Lead Partners
Internal 

Start 
Date

Target
Completion

Date

Metrics/
Data

What would this take? 
(staffing, funding, 

technical assistance?)

3-5 years – 2020-2023-2025



THINGS TO LOOK FORWARD TO

2020 Budget Retreat 

New and different ways to understand and value goals, creative 
ideas, and impending demand on our departments

Additional adjustments in policy and procedure 


