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Work Session Outline

1. Shared Values - Chatham County and Newland  
Communities Setting Precedent in Sustainable 
Development

2. Building Science and Results

3. The Chatham County Buyer/Resident

4. Community Goals

5. Closing with Questions and Answers
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SHARED VALUES: Public-Private Partnership

Leading the Charge & Raising the Bar

100% Percentage of Briar Chapel homes that are green certified

34% Briar Chapel’s percentage of green certified homes in NC

46% Briar Chapel’s percentage of green certified homes in Triangle

$1,000,000 Briar Chapel residents energy savings to date

13,000,000 Pounds of greenhouse gas pollution prevented to date

*Source: SEM Briar Chapel 4Q16 Report
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Leading the Charge & Raising the Bar
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Largest Green Community’s
Market Acceptance

314 Homes sold in Briar Chapel in 2016

1,300 Total homes sold in Briar Capel

#1 Top-selling community in the Triangle  

(314 homes sold in 2016)

#40 Top-selling master-planned community in the nation

*Source: MetroStudy 4Q16

*Source: Robert Charles Lessor Company (RCLCO) 2016 

314
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#1
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GREEN = GREEN

Annual Chatham Co. revenues 

(1,000 homes & Veranda businesses)

$8,700,000+ Briar Chapel one-time capital revenues for 

County facilities (2016)

447       Sustained annual jobs (average 2008 to mid-2016)

$108,000,000 Cumulative labor income in Chatham County

631 Total permanent jobs in Chatham Co.

(1,000 homes & Veranda businesses)

$17,400,000 Annual labor income in Chatham County

(1,000 homes & Veranda businesses)

*Source: DPFG, Inc. July &Nov. 2016 Fiscal Benefits and Economic Impacts of Briar Chapel

$2,400,000

$9,100,000+    

447

$108,000,000

631

$17,400,000
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Strategies for Sustainable Success

• Intentionality:  Values and Commitment

• Green Infrastructure Investment

– Program Design:  system’s thinking (not one size fits all)

– Contracts & Guidelines

– Review & Enforcement

– Reporting

• Green Partnerships

– Builders with Shared Values

– 3rd Party Rater and Advisor (Southern Energy Management)
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We change the way people make and use energy.

We like to measure things.
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Briar Chapel Road to Green 
Program Evaluation

• The Nascar Effect…not so effective
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Briar Chapel Road to Green – Builder Training

• Get it in the Guidelines

• Builder Orientation

• 100% Insulation and Final 
Inspections

• Education is constant

• Communication is essential
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Briar Chapel Residential Program

• 100% of homes verified 

• Requirements for Site, 
Water, Energy, 
Materials, and IAQ

• 3rd Party Above Code 
Inspections throughout 
construction

• Foundation for 
renewable energy 
systems

50,000th NGBS home certified in Briar Chapel!
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Briar Chapel Stats

Total Community Energy Savings to Date: $915,045
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• Solar friendly ARB and HOA 

• Net Zero Ready Homes

• Incentivize new 
construction solar with Zero 
Energy Blueprint Program 
(2016 rollout)

Briar Chapel Residential Program
Zero Energy Blueprint
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• Private, locally owned, 42 year old business

• 2017 Projected Business Plan
• $80 M Revenue
• 180 Starts
• 40% of Business in Chatham County

• All homes are certified through:
• Energy Star, and
• National Green Building Standard
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What does it mean to build a
High Performance Home?

Incorporate Building Practices that exceed 
the local building code in several key areas:

1. Energy Efficiency
2. Indoor Air Quality
3. Water Conservation
4. Thoughtful use of Resources
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The Road to High Performance

• Properly Sized & Installed HVAC Systems
• Conditioned Crawl Spaces
• Low E Windows
• Reduced Air Infiltration
• Advanced Framing
• Improved Insulation
• Utilizing Smart Building Components
• Using Resources Wisely
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Benefits to our Clients

• Saves Money
• Reduced Operating Costs
• More Durable Product

• A More Livable Home
• Increased Comfort
• Improved indoor air quality
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Analysis of Briar Chapel High 
Performance Home

Code HP $ Saved

Heating 534 369 166 31.0%
Cooling 254 157 97 38.3%
Water Heating 143 104 39 27.2%

Total Energy Costs Saved/year = $302
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Other Innovative Features:
• Roof top solar arrays
• On Demand Hot Water Re-circulation 

systems
• Home Automation



Chatham County Board of Commissioners 
Work Session

19

Newland has offices in 14 cities, is active in 22 different markets in 14 states, 
and currently has more than 42 communities under development, making it 
the nation’s most geographically-diverse community developer. 

Newland Communities’ Smart Community Plan
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Newland Communities’ Smart Community Plan-
A Holistic Approach to Sustainable Community 

Development

• Integrates Five Focus Areas encompassing a broad response 
to sustainability

• Three primary goals of the Smart Community Plan
• Operate all communities under the framework of the 

Five Focus Areas
• Collaborate on best practices throughout the Country
• Measure the success through standardized metrics 

across communities



Social 
Value

Economic 
Value
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• Local Community

• Open Space

• Water Conservation

• Energy Conservation

• Communication

Newland Communities’ Five Focus Areas

Local 
Community

Open Space

Communication
Energy 

Conservation/ 
Efficiency

Water 
Conservation/ 

Efficiency

Environmental 
Value

Homeowner 
Value
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