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County’s Role

The County Can Directly Control:

 County infrastructure policies
 Tax rate (countywide)
 Communication of County information 
 Local plans
 Zoning
 Development standards



County’s Role

The County Can Have A Voice:

 State agencies’ decisions around future investments
 Development activity
 Conservation activity
 Coordination with neighboring jurisdictions



Project Purpose
 Implement the related recommendations of the Plan Chatham 

(2017), which call for a small area plan for the Moncure area. 
(Action Item 02 under Economic Development, Strategies 3.4 and 3.5)

 Give the community a mechanism for voicing ideas for the future of 
the study area.

 Create a plan that will guide future County decisions and inform the 
completion of the UDO.



Process – Plan Moncure 



Ongoing Community Engagement
Meetings

Postcard Announcements

Website

Project Kiosk



Community Engagement Numbers
RESIDENT DROP-IN SESSIONS 
(2/21/23):
• 75 people attended (3 sessions)
• Moncure Fire Station 8

COMMUNITY OPEN HOUSE #1 (3/21/23):
• 163 people attended
• Moncure School

POP-UP TABLE – HAYWOOD (4/15/23):
• 35 people served
• Spring Around the Loop Street Fair



Community Engagement Numbers

COMMUNITY OPEN HOUSE #2 (5/24/23):
• 75 people attended
• Moncure School

COMMUNITY LISTENING SESSION (4/27/23):
• 90 people attended
• Moncure School

COMMUNITY KIOSK (Ongoing):
• Unknown
• Moncure Collection Center



Community Engagement Numbers

2,360

1,521

740

503

502

WEBSITE ACTIVITY (5/31/23):
• 2,360 visitors



Scenarios



Scenario Planning Background
• Scenario planning is a process that considers multiple futures for 

an area based on competing conservation or development 
options.

• Scenarios contemplated for an area are not forecasts or 
predictions, but possible futures that might occur based on 
• physical features, 
• community desires, 
• infrastructure investments, 
• policies, and 
• emerging trends and opportunities. 

• The essential requirement for any scenario is that it be plausible. 



Scenario Planning

Beginning EndMiddle

Choosing a “Best Path Forward”



Scenario Planning Background

Our role is to empower others to 
make more informed decisions 
about their future.



Scenario Planning Background

Data-Driven



Scenario Planning Background

Value-Driven



Scenario Planning Background
Scenario planning 
tries to bridge the gap 
between community 
values and the data 
needed to make more 
informed decisions 
about the future…



Scenario Planning – Decision Making
What if? Evaluate. Combine.

Scenario A

Scenario B

Scenario C

Scenario D

“Preferred”



Decision Point Topics

Where, When, and 
How Much

Future 
Development

Preservation of 
Rural Character

Open Space 
Type, Size & 

Connectedness
Housing Options

Infrastructure
Needs

Access to Shopping 
& Services

Rules for Future 
Development

Financial 
Implications
of Growth



How are 
the 
Scenarios 
the same?

Planning Area Committed
Development Inventory

Development Status,
Existing

Development Patterns

Existing Land
in Permanent Open 

Space, Carrying 
Capacity

Place Types (Plan Chatham) Tax Rate



How are 
the 
Scenarios 
different?

Development Intensities
Assignment of Place Types

Forecasted Growth
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Future Development
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Scenario C Scenario D
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Scenario Planning Background

Choosing a “Best Path Forward”

A hybrid scenario 
(or “preferred” 
scenario) for the 
Study Area will 
be developed, 
bringing together 
the elements 
from two or more 
parts of the four 
scenarios 
presented.



Community Input



Image Credit:  The 7 Best Icebreakers to Use at Any Conference (2020), www.widembly.com



Scenario A
Scenario B

Scenario C Scenario D
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 I like the rural nature 
of “C” but need to 
help opportunity for 
smaller lots (less than 
5 acres) for 
affordable clustering.

 Like the multiple village centers, recreational 
area, and the distribution of residential.

 Likes fewer industrial area of scenario B and cool 
aspects of B like community centers and parks.

 I would rather see an apartment complex than 
town homes.

 I like the village center & community center with 
multi-unit housing, but too much industrial use. 

 This brings the most value to the people in 
Moncure- would love to have a thriving 
community.  

 Tax revenue while protecting assets.
 Likes the townhomes, apartments, greenways, 

and trendy feel.
 This level of density requires road infrastructure 

that will take a significant amount of land from 
those in agricultural/rural areas to accommodate. 



Preference Survey



# LEFT SIDE RIGHT SIDE SCORE

1 Publicly accessible open space Large-lot residential 46
2 Protected natural resources Large-lot residential 27
3 Less development Opportunities for transit 28
4 Less development More amenities (like parks) 41
5 More affordable housing options Fewer houses 65
6 Fewer houses More Public Services (Like 

Education)
40

7 Shopping options (incl grocery) Fewer houses 58
8 Restaurants and service 

businesses
Less development 62

9 Less development Access to public utilities 41
10 Surrounding growth impacts, no 

county revenue
Direct Growth Impacts, Some 
County Revenue 

51

Preference Survey
79 RESPONSES (5.30.23)



Preference Survey
79 RESPONSES (5.30.23) – Comments from 8 respondents shown.

 Change is hard, but we must change or die.
 Every citizen in Chatham County deserves access to county water, high speed internet, and a 

quality education. Those should be priorities…
 Less development all the way around, get real definition of affordable housing that single 

parents can afford and have some land for kids to enjoy, only thing maybe s high school to go 
along with elementary/middle school.

 There is a balance between growth and maintaining the environment. STOP CLEAR CUTTING
the woods that have taken years to grow!! We don't need more apartment buildings but houses 
that are on large lots at an affordable price.

 Hold developers, companies and incoming retail businesses accountable. Their revenue should 
offset housing and support costs by implementing have a mandatory ongoing fee that’s tied to 
their land and building costs. This can exist as a temporary relief fund for those losing housing.

 Mindful growth with appropriate funding for public footpaths, busses, schools, pools, gyms and 
parks.

 We cannot just septic system our way through life.
 Who wants this growth besides a few big land investors, big developers, big companies, and 

greedy/egotistical local leaders?



Discussion



Next Steps



 Preferred Scenario 
 Recommendations + Illustrations
 Community Meeting #3 – August

What’s Next?

Visit the Website!
Here, you can get updates, share ideas, and post photos of places in 

Moncure you like.
www.recodechathamnc.org/planmoncure

http://www.recodechathamnc.org/planmoncure


Study Area Map
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