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Chatham County, NC

Meeting Agenda - Final

Board of Commissioners

Tuesday, January 22, 2019

6:00 PM Historic Courthouse Courtroom

Work Session - 2:00 PM - Historic Courthouse Courtroom

PUBLIC INPUT SESSION

BOARD PRIORITIES

19-2936

18-2889

19-2903

19-2899

19-2917

The Public Input Session is held to give citizens an opportunity to speak on any i

tem.

The session is no more than thirty minutes long to allow as many as possible to speak.
Speakers are limited to no more than three minutes each and may not give their time to
another speaker. Speakers are required to sign up in advance. Individuals who wish to
speak but cannot because of time constraints will be carried to the next meeting and
given priority. We apologize for the tight time restrictions. They are necessary to ensure
that we complete our business. If you have insufficient time to finish your presentation,

we welcome your comments in writing.

Recognition of Linda Williams for 30 Years of Service

Vote on a request to approve the nonprofit funding process and
appropriation of funds for FY 2020

Attachments: BOC attachment 1 - Services

BOC Attachment 2 - Scoring criteria
Policy Revisions FY 2019

Receive 2018 Audit Report

Attachments: Audit Power Point Presentation 2018

Receive report from the Central Carolina Community College Small
Business Center
Attachments: Chatham Small Business Center Status Report - CC

Receive update on usage of the Chatham County Agriculture &
Conference Center and discuss Conference Center Policies

Attachments: BOC Usage Update 012119
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19-2897 Vote on a request to schedule a public hearing to receive input on
amendments to the Chatham County Wireless Telecommunication
Facilities Ordinance to add an exception to tower heights for public safety
service providers.

Attachments: Comm Tower Ord Attachment

CLOSED SESSION

19-2938 Closed Session to discuss matters relating to economic development.

ADJOURNMENT

End of Work Session

Regular Session - 6:00 PM - Historic Courthouse Courtroom

INVOCATION and PLEDGE OF ALLEGIANCE

CALL TO ORDER

APPROVAL OF AGENDA and CONSENT AGENDA

The Board of Commissioners uses a Consent Agenda to act on non-controversial routine
items quickly. The Consent Agenda is acted upon by one motion and vote of the Board.
Items may be removed from the Consent Agenda and placed on the Regular Agenda at
the request of a Board member or citizen. The Consent Agenda contains the following
items:

19-2898 Vote on a request to approve the December 3, 2018 Regular Session
Minutes, and the December 17, 2018 Work and Regular Session Minutes.

Attachments: Draft Minutes 12.03.2018
Draft Minutes 12.17.2018

18-2833 Vote on a Legislative request to consider County-initiated rezonings of 12
selected businesses in the formerly unzoned portion of Chatham County.
Attachments: Hyperlink

18-2835 Vote on a Legislative request from Holmes Oil Co. to rezone Parcel No.
70153 being approximately 5.783 acres, located off US 64 E, from R-1
Residential to General Use Neighborhood Business, New Hope Township.
Attachments: More information from the Planning Department website
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19-2935 Vote on a Request to Approve the County Manager and DSS Director to
sigh MOU with DHHS as required by NCGS 108-74.
Attachments: 2018-2019 MOU

18-2862 Vote on a request to proclaim February 2019 as Animal Spay/Neuter
Awareness Month.
Attachments: 2019 Spay Neuter Resolution - BOC

19-2900 Vote on a request to adopt a Resolution Proclaiming February 2019 as
We Love Seniors Month in Chatham County.
Attachments: WelLoveSeniorsMonth2019

18-2863 Vote on a request to approve $22,154 Bright Ideas Grant Funds from the
NC Division of Public Health’s Public Health Preparedness and Response
Branch to support the Community Assessment as part of the Bright Ideas
initiative
Attachments: $22,154 Bright Ideas Grant Funds

18-2893 Vote on a Request to Approve Letter Accepting Assignment for Fire
Protection Services for the Parkwood Fire District from Durham County to
the City of Durham.

Attachments: Fire Interlocal Chatham Letter Assignment 122018 - Updated

2018 Interlocal Agreement Chatham County City of Durham Fire Protection

19-2901 Vote on a request to adopt 2019 Analysis of Impediments to Fair Housing
Report
Attachments: Chatham County Analysis of Impediments Full Report_Final 1.3.19

BOC Fair Housing Presentation

19-2902 Vote on a request to approve Tax Releases and Refunds

Attachments: December 2018 Release and Refund Report
December 2018 NCVTS Pending Refund Report

19-2939 Vote on a request to appoint Franklin Gomez to the Planning Board.

End of Consent Agenda

PUBLIC INPUT SESSION

The Public Input Session is held to give citizens an opportunity to speak on any item.
The session is no more than thirty minutes long to allow as many as possible to speak.
Speakers are limited to no more than three minutes each and may not give their time to
another speaker. Speakers are required to sign up in advance. Individuals who wish to
speak but cannot because of time constraints will be carried to the next meeting and
given priority. We apologize for the tight time restrictions. They are necessary to ensure
that we complete our business. If you have insufficient time to finish your presentation,
we welcome your comments in writing.
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PUBLIC HEARINGS

19-2895 A Legislative public hearing for general use rezoning request by Roy
Brooks to rezone a portion (3.4 acres out of 19.9 acre tract) of Parcel No.
76558, from R-1 Residential to IL Light Industrial, located at 6814 Beaver
Creek Road, Cape Fear Township.

Attachments: More information from the Planning Department website

19-2896 A Legislative public hearing for a general use rezoning request by Michael
and Amanda Gress to rezone Parcel No. 5537 being 30.41 acres, from
R-1 Residential to IL Light Industrial, located off Old US 1 and US 1, Cape
Fear Township.

Attachments: More information from the Planning Department website

18-2894 A Quasi-Judicial public hearing request by Richard Veno on behalf of
Robert Kapp and Brian Maginnis dba American Self Storage for a
conditional use permit revision to add additional storage units, located on
Parcel No. 17454, 30 Mt. Gilead Church Rd., New Hope Township.

Attachments: More information from the Planning Department website

BOARD PRIORITIES

18-2809 Vote on a request by the Chatham County Board of Commissioners to
consider amendments to Section 10.13, Table of Permitted Uses; 11.2
Specific requirements; 11.3, Environmental Impact Assessment; and 17.9,
Additional Information for Certain Conditional Use Permits (new section) to
incorporate standards for high impact land use activities, including oil and
gas exploration.

Attachments: More information from the Planning Department website

Qil&Gas Development PH 10-15-2018

MANAGER’ S REPORTS

COMMISSIONERS’ REPORTS

ADJOURNMENT
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L'[l ATHAM COLUNTY
— Text File
— File Number: 19-2936
Agenda Date: 1/22/2019 Version: 1 Status: Work Session
In Control: Human Resources File Type: Agenda ltem

Recognition of Linda Williams for 30 Years of Service
Action Requested: To recognize Linda Williams for 30 years of service at Chatham
County.

Introduction & Background: Linda was hired by Chatham County on March 28, 1989. At
her retirement on January 31, 2019, she will have served 30 years with Chatham County.

Discussion & Analysis: N/A
How does this relate to the Comprehensive Plan: N/A
Budgetary Impact: None

Recommendation: Recognize Linda Williams for 30 years of service at Chatham County
government.
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L'[l ATHAM COLUNTY
— Text File
— File Number: 18-2889
Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: County Manager's Office File Type: Agenda ltem

Agenda Number:

Vote on a request to approve the nonprofit funding process and appropriation of funds for
FY 2020

Action Requested: 1) Approve services as the basis for a Request For Proposal (RFP)
for human services to be issued in February; 2) Approve the scoring criteria; 3)
Appropriate $233,000 for nonprofit funding in FY 2020; and 4) Approve modifications to
the nonprofit policy.

Introduction & Background: In February of 2018 the board approved a recommendation
from the nonprofit task force to direct staff and the Human Services Collaborative Impact
Team to develop a strategy that will direct county funding of nonprofit agencies toward a
collaborative approach that will address the top 1-3 needs identified in the Chatham
Health Alliance Community Assessment.

Discussion & Analysis: As the first step in the transition to this new approach the Human
Services CIT has been meeting monthly to define outcomes, strategies, and services that
will address poverty. In addition, in August the County Manager appointed a Nonprofit
Advisory Committee to serve as a liaison between agencies and the county CIT and to
help agencies develop the competencies they need for the future.

The advisory committee has been meeting monthly since August and will meet with the
Human Services CIT on a regular basis.

How does this relate to the Comprehensive Plan: Poverty was one of the top issues
identified by the Community Assessment, and providing social services that seek to
minimize the impacts of poverty is also one of the FY 2019-2020 adopted goals of the
Board of Commissioners.

Budgetary Impact: $233,000

Recommendation: 1) Approve the services defined by the CIT as the basis for an RFP for
service to be issued in February; 2) Approve the scoring criteria; 3) Appropriate

$233,000 for nonprofit funding in FY 2020, which is the same amount of funding provided
in FY 2019. During the budget process the CIT will request consideration of an expansion
of funding; and 4) Approve modifications to the nonprofit funding policy based on the
approval of the nonprofit task force recommendation discussed above.
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File Number: 18-2889

As a first step in a transition to a more comprehensive collaborative approach, the CIT
recommends that the commissioners: 1) Approve these services as the basis for an RFP
for service to be issued in February; 2) Approve the scoring criteria and: Appropriate
$233,000 for nonprofit funding in FY 2020, which is the same amount of funding provided

in FY 2019. During the budget process the CIT will request consideration of an expansion
of funding.
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GOAL: Provide social services and supports that seek to mir

OUTCOMES

Safe, affordable and stable housing.

Individuals/families have opportunities for social
conntectedness.

Equitable access to services that enhance quality of life

Low/moderate income adults can move towards self-
sufficiency and financial stability.

Improved outcomes for children/youth living in poverty.




Improved access to health care, preventive care and follow
up care

Easy and affordable access to nutritious food/meals for
food insecure residents




1imize the impacts to those in poverty ad stabilize fan

SERVICES THAT PROVIDE ...

Housing repairs that improve safety/stability or
enable people to remain in their homes.

Temporary or permanent shelter for the homeless
and/or victims of domestic violence

Scholarships that help children and adults participate
in community events or programs; Outreach to
children or adults who can not otherwise take
advantage of county or community services

Transportation to and from services for those that
are underserved due to lack of access. .

Education/training/classes/workshops

Tutoring and/or coaching

Basic needs support (transportation, child care,
utility deposits/payment)
Mentoring

Education/classes/workshops

Internships

Evidence based/evidence informed programs to
improve parenting skills

Mentoring




Mental Health/Substance Abuse/I/DD Services

Free/low-cost/sliding scale pharmacy, prescription

Free or affordable meals and/or groceries

Summer feeding programs for children




nilies and individuals in the community

EXAMPLES OF DESIRED MEASURES

# of minor home repairs; # of major home repairs, # of ramps built, # of

homes with completed led/asbestos remediation; weatherization

Decrease the number of children and adults living in substandard
housing or shelters
Days of shelter provided for homeless men, women and children

Increase in the number of rural and/or underserved residents
participating in programs or accessing services

Number of vouchers provided; Number of trips provided

Improved decision making skills

Improved financial outlook (e.g. decrease in debt/credit card, increase
in savings)
Enrollment in college or technical training

# of people given training or job placement

Number of /increase in adults earning a GED/adult high school or high
school diploma

Number of/increase in citizenship or green card applications

Improved reading scores
Improved language skills

Number of/increase in basic needs provided; Number of
people/families who can remain in their home with basic needs

Number of/increase in free legal services

Improved grades

Improved leadership skills

Number of/Increase in youth who go on to training or college after high-
school

Number of/Increase in youth involved in the community (e.g.
volunteering, participation at events ...)

Reduction in school warnings and/or suspensions

Improved reading scores; Improved reading readiness; Improved
kindergarten readiness




Increase % of low income population that accesses mental health
services that are evidenced based or evidenced informed.

Increase services available for children and adults with Intellectual and

Developmental Disabilities (1/DD)
Availability of free/low-cost prescriptions; Number of/increase in

peoble served
Decreased substance abuse

Increase in the number of healthy meals (including weekend and

summers for children)
Increase in the locations of food pantries or food distribution sites




PHASE 1 - CRITERIA AND THEIR WEIGHTS

B C D) E F G H I
A A C A E
A 1 2 3 3
B C C E
B 1 2 3
C D E
C 3 3
D D
D) 3
E
E

1. Relative weight assigned to each criterion is based on our
comparison of each criterion against all others using the following values.
Examples using a 7- and 8-meml

1 = Disagreement among committee 4-3 4-4
2 = Majority of committee in agreement 5-2 5-3 or 6-2
3 = Unanimous or almost unanimous agreement 6-1 or 7-0 7-1 or 8-0

A point value of one is included as the initial basic weight for all Evaluation Criteria
prior to beginning the analysis. In addition, each criterion's total points are added.

Evaluation Criteria are listed in no particular order. The weighting process will provide relative va

|Eva|uation Criteria Actual Criteria are developed by Owner for the specific project to |

A. Agency has demonstrated successful outcomes with past service delivery
B. Reasonable cost per unit of service

C. Staff/Agency well-qualified to deliver service

D. Quality of measures being used to track effectiveness

E. Is it a collaborative effort? (reward collaborative effort)



EVALUATION MATRIX FOR NONPROFIT RFP

PHASE 2 - APPLICATIONS

Application 1 Application 2 Application 3

Base weight of "1" RAW FINAL RAW FINAL RAW FINAL

plus actual points
A= 5 0 0 0
B= 1 0 0 0
C= 6 0 0 0
D= 7 0 0 0
E= 10 0 0 0
Totals 0 9 0

Jer committee

2. Needs/Interests are rated by evaluating each need against the Eva
Raw score resulting from this evaluation based on the following s:

0=No
1=Maybe/Somewhat
2=Yes

lue.

be evaluated.




Application 4

Application 5

RAW

FINAL

RAW

FINAL

luation Criteria.

cale.




Chatham County Nonprofit Agency Funding Policy

Purpose
The purpose of this policy is to establish guidelines for the funding of nonprofit agencies by

the county and to ensure transparency, accountability, consistency, and adherence to best practices.
This policy is subject to allocation of funds by the Board of Commissioners for the purpose of
providing grants to nonprofit agencies.

Policy Statement

The focus of this policy is on meeting the needs of county residents by providing funding to
eligible schools (recreation grants only) and nonprofit agencies to support the delivery of needed
services or programs that the county is not able to or does not provide or that the agency can deliver
more effectively or efficiently.

This funding is intended to support the delivery of services and programs, although some
recreation facility improvement projects may be eligible if the agency provides matching funds, the
project is complete at the end of the grant, and the project provides a facility that is open to the
public on a non-discriminatory basis and supports the goals and objectives of Chatham County Parks
and Recreation.

Agencies that apply for parks and recreation grants are not eligible to apply for human
services funds and vice versa. Nonprofit agencies that are funded as part of the county operating
budget are not eligible to apply for funds via this policy.

Any expenditure of these funds must satisfy the North Carolina Constitution’s public purpose
requirement, which requires that public funds be expended for the benefit of all citizens. See N.C.
Constitution Article V, Section 2(1). Funds must also be spent on projects, programs, or services that
could have been provided by Chatham County directly according to statutory authority in N.C.G.S.
8153A-449.

Eligibility for County Funds
The county does not fund start-up agencies. All agencies that apply for funding must have
been in operation for at least three (3) years prior to being considered for a grant award.
To be eligible to be considered for funding, agencies must provide the following:
e NC Articles of incorporation filed with the NC Secretary of State
o Either a current solicitation license from the North Carolina Secretary of State or a current
exemption.
e Human service agencies that submit proposal applications must have 501c3 status and must
provide a copy of the letter from the IRS that confirms this status.
e These agencies must also submit the most recently filed IRS Form 990 or the 990 EZ.

e Recreation agencies are not required to have 501c3 status. If a recreation agency does have 501c3

status, then they must provide a copy of the letter from the IRS confirming this status.

e Otherwise, recreation agencies that are recognized as nonprofit organizations in the State of
North Carolina but who do not have 501c3 status must provide an employer identification
number (EIN) issued by the IRS.

An annual budget
By-laws
A board roster
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e Agency statement of non-discrimination. (The agency must confirm that it does not discriminate
in employment or opportunity based on race, color, religion, creed, national origin, ancestry,
disability, gender, sexual orientation, or age.)

o Agency conflict of interest policy or document stating that the agency does not use county funds
to pay board members for participation on the board or hire board members to do any other
work.

e Annual audit or financial review. For agencies with an annual income of less than $50,000, or for
agencies with no paid full-time employees, an audit is not required and county or United Way
staff will provide the financial review.

¢ Financial reserves policy (Agencies that earn less than $50,000 annually are not required to have
a reserves policy)
All agencies must adhere to the accountability standards set by the Board of Commissioners,
including complying with all financial and performance measurement requirements and terms of
contracts and memorandums of understanding, including meeting all deadlines.

Priorities for funding

The county Human Services Collaborative Impact Team (CIT) will recommend services needed
based their strategies to address Board of Commissioner goals and the top needs identified in the
Chatham Health Alliance Community Assessment.

Funding priorities for recreation programs will be recommended by the Chatham County Parks
and Recreation Department and the Recreation Advisory Committee. Recreational needs may be
based on the most recent United Way Community Needs Assessment, the most recent Chatham
County Public Health Department Community Health Assessment and the Chatham County Parks and
Recreation Department goals and objectives.

All funding priorities must be approved by the Board of Commissioners.

Funding Application Process

The county will announce availability of funds for a Request for Proposals (RFP) for services on
the county website by January 31. Applications, evaluation criteria, and timelines will be made
available at that time.

To accommodate the sport-driven schedules of recreation agencies the county will announce
availability of funding on the county website by June 30 for the coming fiscal year. Applications for
funding, evaluation criteria, and timelines will be made available at that time.

e Certification

County and United Way staff review all applications and agency information to ensure compliance
with the certification requirements. Staff assesses the agency’s financial status and completes a
certification checklist. Agencies that do not have all the necessary requirements will be notified that
the application is not complete and may be given an opportunity to complete the certification
requirements. If an award is made, no funding will be released to an agency until all certification
requirements are complete to the county's satisfaction.

o Nonprofit Advisory Board

The County Manager appointed a 5-person advisory board in August, 2018. Members of the advisory
board are Chatham County residents with expertise in the nonprofit sector. The advisory board will
work with nonprofit agencies to ensure they have the competencies needed to work collaboratively
and will serve as a liaison between the Human Services CIT and county nonprofit agencies.

e Parks and Recreation Advisory Committee

Chatham County Nonprofit Funding Policy Page 2



The Chatham County Parks and Recreation Advisory Committee, or a sub-committee of that
committee, and the Parks and Recreation Department will review applications from recreation
agencies. Members of the Parks and Recreation Advisory Committee who are affiliated with an
agency applying for funds may not participate in the review and recommendation process. They
should identify their affiliation and be excused from the meeting when the grant application is
discussed and recommendations decided.

e Application Evaluation and Recommendations

The Human Services CIT will read and review applications, score applications according to scoring
criteria approved by the Board of Commissioners, and make funding recommendations that are
presented to the County Manager and the Board of Commissioners. While the County Manager
takes into account the recommendation of the Human Services CIT, the County Manager is not
bound by their recommendations and may make a different recommendation to the Board of
Commissioners.

o Commissioner Approval

The Board of Commissioners reviews human services funding recommendations as part of the annual
budget process and approves final grant awards. These amounts may differ from the recommended
funding.

The Board of Commissioners reviews recreation funding recommendations during the fiscal year that
the awards are recommended and approves final grant awards. These amounts may differ from the
recommended funding.

¢ Funding Notification

Human service agencies will be notified of RFP awards by the first week of July. All funded agencies
are required to sign an agency agreement prior to receiving funding. Agreements will be signed
according to county policy. Funding will not be released until the signed agreements are executed by
both parties.

Recreation agencies will be notified of grant awards following approval by the Board of
Commissioners. All funded agencies are required to sign an agency agreement prior to receiving
funding. Agreements will be signed according to county policy. Funding will not be released until the
signed agreements are executed by both parties.

Grant Reporting and Monitoring

All agencies are required to submit a mid-year report by January 15 and a year-end report by July
15. Reports will address the anticipated measurable outcomes and the progress of each funded
program.
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Chatham County
2018 Audited Financial Statements
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Audit Highlights

o Unmodified Opinion

0 Cooperative staff



General Fund Summary

$100,000,000 ~

97,794,818

05,188,172 05,797,282

$95,000,000 - 93,117,554

$90,000,000 -

2017 2018

@ Revenues B Expenditures
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Fund Balance

O Serves as a measure of the County’s financial resources
available.

5 Classifications:
Non spendable - not in cash form
Restricted - external restrictions (laws, grantors)

Committed - internal constraints at the highest (Board)
level-do not expire, require Board action to undo

Assigned - internal constraints, lower level than
committed

Unassigned - no external or internal constraints



Total Fund Balance
General Fund

$45 000,000
A A A
37,991,720 38,249,649 38,548,080
$30.000.000
298,431
$15 000,000
$_

2016 2017 2018
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Fund Balance

Available fund balance as defined by the Local Government
Commission (LGC) is calculated as follows:

Total Fund Balance

Less: Non spendable (not in cash form, not available)

L ess: Stabilization by State Statute (by state law, not available)
Available Fund Balance

This is the calculation utilized as the basis for comparing you
to other units and calculating your fund balance percentages.



Property Tax

67,122,711

$67,000,000 -
64,152,502
$64,500,000 -
$62,000,000 -

$59,500,000 -

$57,000,000 -

2017 2018



Sales Tax
13,859,606
12,964,564
$14.,000,000 -
$10,500,000 -
$7,000,000 -
$3,500,000 -
$_ o

2017 2018



Restricted Intergovernmental

8,782,683
$10,000,000 -

6,451,973

$7,500,000 -

$5,000,000 -

$2,500,000 -

$_ |
2017 2018
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General Government

10,680,180

$12,000,000 9,627,600
$9,000,000
$6,000,000 -

$3,000,000 -

2017 2018
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Public Safety

17,422,298 18.619.370

$20,000,000 -

$15,000,000

$10,000,000 -

$5,000,000 -

$-

2017 2018
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Education
$40,000,000 32,260,256 33,854,597
$30,000,000
$20,000,000
$10,000,000
N

2017 2018
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Human Services

$20.000,000 - 17,171,395 16,434 812
$15,000,000 -
$10,000,000 -

$5,000,000 -

2017 2018



Debt Position
Governmental and Business-Type Activities

0 Outstanding debt at 6/30/18:  $ 137,992,929

0 Debt Margin at 6/30/18: $ 747,891,423
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Enterprise Funds

Utility
Operating Revenues

Operating Expenses

Operating Income (LosS)
Cash
Total Net Position

Cash Flow Provided by
Operations

20138

7,064,182
6,178,761
1,485,421

22,362,224
57,965,423

3,068,083

2017

$ 7,632,185

8,526,066
(893,881)

21,067,783
56,701,223

411,101
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Enterprise Funds

Southeast Water District 2018 2017
Operating Revenues $ 701,728 670,485
Operating Expenses 462,914 458,533
Operating Income (Lo0sS) 238,814 211,952
Cash 477,210 382,763
Total Net Position 469,830 396,160
Cash Flow Provided by

Operations 340,431 319,001
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Enterprise Funds

Solid Waste Management 2018 2017
Operating Revenues $ 3,083,918 $ 3,064,260
Operating Expenses 3,079,844 3,117,342
Operating Income (Lo0sS) 4,074 (53,082)
Cash 4,614,407 4,043,034
Total Net Position 7,136,738 6,904,653

Cash Flow Provided by
Operations 271,608 133,971
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Compliance

0 Changes that took place in FY 2018:

Direct benefit programs’ expenditures are no
longer reported on the Schedule of Expenditures
of Federal and State Awards

Office of State Auditor required Agreed Upon
Procedures engagement for State selected
programs, separate from audit engagement




Major Programs
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Receive report from the Central Carolina Community College Small Business Center
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Chatham Small Business Center Status Report

The Chatham County Small business center is located on the Pittsboro campus of Central
Carolina Community College. The center is a part of the North Carolina Small Business Center Network
housed throughout the 58 schools in the NC Community College system. Though all colleges in the SBC
Network host a small business center, Central Carolina Community College is unique in its capacity.
Through local partnerships, CCCC is able to provide a full-time small business center position in each of
the three counties in its service area. While many colleges struggle to service multiple counties with a

single position, CCCC is able to offer more support to our local business community.

History and Structure

Prior to my employment, the CCCC small business center was run out of the Lee County office
by Mike Jones. The previous Chatham County Coordinator was a part-time position held by Gary Kibler.
All Harnett County operations were handled by Nancy Blackman. At that time, the Chatham County
EDC also supported a position to assist small business development. Gary Kibler retired in August of
2014. By then, the EDC had let its small business position go and was deciding how best to support the
small business community in Chatham County. Through the efforts of Diane Reed and Dr. Pamela
Senegal, the decision was made to pool resources thereby making the Chatham County small business
center coordinator a full-time position housed at the Pittsboro campus of CCCC.

I was hired as the full-time small business center coordinator in October of 2014. The initial
structure had me reporting to Mike Jones in Sanford. Mike Jones retired in the spring of 2015 and Nancy
Blackman expressed her intent to retire at the end of 2015. | was promoted Small Business Centers
Director in the spring of 2015. | hired Terri Brown as our Lee County Coordinator in the summer of 2015
and hired Mari-inetta Pavlic as our Harnett County Coordinator in early 2016. As director, | run the SBC
department out of Pittsboro, but our records and part-time administrative assistant are located in Lee

County. All director and coordinator positions in the SBC are full-time as a result of local partnerships.



Responsibilities

The CCCC SBC Director has several core responsibilities. First and foremost, the position must
facilitate all services required by the state SBC Network. These services are to provide one-on-one,
confidential business consultations, hold free small business development seminars and maintain a
resource library for prospective business owners. The secondary responsibilities of the SBC director are
to serve as a liaison for the college and the county to local business development groups, to attend pre-
development meetings regarding small business projects, to manage the departmental budget for all SBC
operations, to complete an annual report for the state office and to serve as a representative on local

efforts like the Siler City revolving loan fund and the Building Integrated Communities initiative.

Funding

Currently, Chatham County provides 23,000 dollars per year in support of small business center
operations. This funding is routed through the Chatham County Economic Development Corporation.
The initial agreement was for the EDC to provide one half of the annual salary for the SBC coordinator.
There was no request for an increase in salary resulting from the Chatham position’s promotion to
director. There have been incremental raises and increases in benefit costs for the position as mandated
by the state. Chatham County’s commitment has held at 23,000 dollars per year. Thus, Central Carolina

Community College is now supplying more than half of the cost for the salary and all of the benefit costs.

Performance Measures

Chatham County 2016 2017 2018
Business Owners Contacted 98 151 128
Training Events 22 26 23
Total Event Attendance 118 161 178

Counseling Sessions 66 79 84



Counseling Hours 59.4 68.2 96.5
Online Training Events 9 29 21

Online Attendance* 169 698 378

* Not Chatham Specific

Innovations and Programming

The operations of the Small Business Centers within CCCC have changed significantly in the past
three years. We have undertaken several efforts to make our services more accessible and impactful. We
have made significant strides in diversifying our online profile. We maintain a weekly newsletter with
over two thousand recipients as well as expanding our social media presence. Our most extensive
transition under my leadership has been to incorporate webinars into our training opportunities. We now
offer a multitude of synchronous online trainings and the attendance numbers have been a significant
improvement over most of our in-person offerings. We are preparing to offer asynchronous webinars for
the first time in 2019. This will allow users to access and play training sessions whenever it fits their
schedules. While the NCSBCN is still determining how it will count attendance for these sessions,
CCCC is taking the lead on the initiative because it is vitally important to have resources accessible at all
times to prospective business owners.

I have also been involved with several innovative efforts occurring specifically in Chatham
County. The NC Rural Center helped establish a revolving loan fund for Siler City and the Small
Business Center has been a partner and facilitator throughout the process. | have also been working to
assure that Hispanic business owners are aware of and able to utilize our resources. We have provided
programming in Spanish and are heavily involved with action planning for Building Integrated
Communities, Go Global NC and the CCCC Center for Latino Progress.

I have worked with the Chatham Arts Council and the Chatham Artists Guild to present a seminar
on taking quality photographs for artists and small business owners. | continue to work intimately with

the artistic community in Chatham to assure that they benefit from our incoming development. | look



forward to working more on making public art a focus for future development and assuring that some of
those projects go to local artists.

In the fall of 2018, we worked with several local partners to present a business planning series
specifically for food producers. In addition, | have developed seminars on business basics for farmers and
food trucks. I give business resource presentations for several CCCC programs with a high likelihoods of
subsequent entrepreneurship.

The CCCC Small Business Centers have also maintained a focus on internal professional
development. To that end, | have completed the following programs at CCCC: NC Rural Center’s Rural
Economic Development Institute, Latino Initiative program through Go Global NC (the Center for
International Understanding), Leadership Chatham through the Chatham County Chamber of Commerce,

and the Transforming Leaders fellowship through Leadership Triangle.

Future Goals

I would like to see us continue our track of innovation and improvement in the future. We will
continue to grow out our online offerings. We are currently in the process of redesigning our websites to
increase functionality. A key part of this will be expanding our online resource section. | anticipate this
project will be largely completed by summer 2019.

| also want to assure that non-English speakers have access to the resources they need to start and
operate businesses. | am working with CCCC to help them create the Center for Latino Progress with this
in mind. | also plan to focus our efforts on agricultural producers, artists and tech entrepreneurs. These
are three areas where Chatham County distinguishes itself and three areas where we could be helping
more. There is a current groundswell of tech small business interest. | have been meeting with several
groups to determine what resources are needed. One issue is rural broadband, but that is outside my
sphere of influence. Another issue is whether or not Chatham County is ready for a co-working space and
how that might be effectuated. I think we are on the brink of needing such a space, but determining its

nature and operation will take considerable thought and effort.



Conclusion

I am very excited to be in this position at this time. | grew up in Chatham County and have never
cared for any place like | care for this one. Like many, I lament the loss of some of our quaint charm, but
I also recognize the tremendous opportunities we have sitting in front of us. While many NC counties are
figuring out how to shrink gracefully, we are blessed with figuring out how to grow while maintaining
our character. Support for small business is one of the best ways to make sure that the character and
personality of Chatham is not lost in a frenzy of development.

Thank you for your previous and continuing support. Small business is the backbone of our local
economy and we are entering a phase of unprecedented growth. | am resolved to make sure that our local

business owners are ready and able to benefit from that growth.

Respectfully Submitted,

Jon Spoon
CCCC Small Business Centers Director
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Receive update on usage of the Chatham County Agriculture & Conference Center and
discuss Conference Center Policies
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CCACC Events Booked

Total Events Booked By User Type
(1/17/18-12/31/19)
(As of the 9/5/18 Update)




CCACC Events Booked

Total Events Booked By User Type
(1/17/18-12/31/19)
(As of the 1/21/19 Update)




CCACC Revenue From
Events

Total Revenue for Booked Events as of 9/5/18
(Includes Upcoming Events Booked)




CCACC Revenue From
Events

Total Revenue for Booked Events as of 1/21/19
(Includes Upcoming Events Booked)
100000
90000
80000

70000




Policy Change Discussion

~+ Snacks
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Vote on a request to schedule a public hearing to receive input on amendments to the
Chatham County Wireless Telecommunication Facilities Ordinance to add an exception
to tower heights for public safety service providers.

Action Requested:

Vote on a request to schedule a public hearing to receive input on amendments to the
Chatham County Wireless Telecommunication Facilities Ordinance to add an exception
to tower heights for public safety service providers.

Introduction & Background:

The Chatham County 911 Communications Center has an approved Capital
Improvements Program (CIP) project to replace the current emergency radio system
infrastructure with a reliable and industry standard P25 radio system. To accomplish this
replacement requires the installation of new telecommunications towers in the county in
areas that are currently have limited or no coverage. To reduce the cost of this upgrade
the telecommunications tower ordinance needs to be amended to provide tower height
exception for public safety service providers.

Discussion & Analysis:

The 2020-2026 CIP includes the following description of the proposed replacement of the
current emergency radio system:

“The existing VHF/UHF radio system used by county public safety agencies is
approximately 30 years old. The system has been maintained by replacing and upgrading
equipment as needed, but rapidly increasing communication demands and technology
advancements have rendered the system obsolete. The county currently has seven
different tower sites which transmit and/or receive communications to fire, emergency
medical services, and law enforcement. The current radio system does not cover the
entire county. Interoperability with surrounding counties and/or agencies is limited or
non-existent due to disparate radio systems. The current radio system poses a serious
safety risk for responders and citizens.

Upgrade the current system to a P25 700/800 MHz radio system and connect to the NC
VIPER radio system. Eliminate four of the current tower sites that are outdated and not at
a location that will permit the countywide coverage that is needed. Build three new tower
sites and share the new VIPER tower that the state is constructing in Pittsboro.”
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File Number: 19-2897

The Chatham County Wireless Telecommunication Facilities Ordinance restricts
telecommunication tower heights at 300 feet with the approval of waiver. The 911
Communications Center has identified two sites for new towers that would exceed the
300 foot height limit. The request is to amend the ordinance to provide an additional
height exemption above 300 feet for public safety service providers.

Recommendation:

Schedule a public hearing on February 18, 2019 to consider amendments to the
Telecommunications Tower Ordinance to provide an exception to exceed the current
tower height limit for public safety service providers.

Chatham County, NC Page 2 Printed on 1/17/2019



Section 2-4
4. Setbacks

a) Unless otherwise stated herein, Wireless Support Structures and Wireless Support
Facilities shall be set back from all property lines a distance equal to its engineered
fall zone or fifty (50) feet, whichever is greater.

b) For towers greater than one hundred (100) feet, a setback of 50% of the Wireless
Support Structure tower height is required from adjoining property lines and right-of-
way. When adjoining parcels are zoned O&l, B-1, NB, CB, RB, IL, or IH, the
minimum setback shall never be less than the distance equal to its engineered fall
zone or fifty (50) feet, whichever is greater. Provided however, the setback limit shall
never be less than the distance equal to its engineered fall zone or fifty (50) feet,
whichever is greater. The setback requirement also applies to Wireless Support
Facilities.

b)yc)  Wireless Support Structures for the specific use of Public Safety Service Providers
shall maintain a setback from all property lines a distance equal to its engineered fall
zone or fifty (50) feet, whichever is greater.

6. Height

a) In zoned residential districts and properties coded as residential uses by Chatham
County Tax Record in the unzoned portions of the county, Wireless Support
Structures shall not exceed a height equal to one hundred ninety-nine (199) feet from
the base of the structure to the top of the highest point, including appurtenances.
Notwithstanding the foregoing, the County shall have the authority to vary the
foregoing height restriction upon the request of the applicant. With its waiver request,
the Applicant shall submit such technical information or other justifications as are
necessary to document the need for the additional height to the satisfaction of the
Board of Commissioners.

b) No towers may exceed a height greater than three hundred (300) feet. However
Public Safety service providers may request an exemption to allow a tower in excess
of 300 feet where no other tower for co-location of emergency communication
equipment is available. For example, with an exemption, public safety service
providers, such as Chatham County Emergency Management, or NC Highway Patrol
have the authority to request an exemption construct or access towers in excess of
300 feet; for the purpose of expanding and improving wireless emergency
communications.

i. Towers in excess of 300 ft. provide for the public health, safety, and
welfare by ensuring that residents, businesses, and public safety




operations in Chatham County have reliable access to state of the art
telecommunication services.
Allowing towers over 300 ft. will reduce adverse impacts

communication towers have on neighbors by limiting the amount of
towers required throughout the county.
Towers over 300ft will significantly enhance communication services

in the county and reduce the proliferation of smaller towers
throughout the county.
Collocation of wireless service providers on towers constructed for

public safety equipment will be an economic development asset with
significant benefits to the County and its residents.
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Closed Session to discuss matters relating to economic development.
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CHATHAM COUNTY
— Meeting Minutes
e
Board of Commissioners
Monday, December 3, 2018 6:00 PM Historic Courthouse Courtroom

Organization of the Board

INVOCATION and PLEDGE OF ALLEGIANCE

Commissioner Hales asked everyone to pause for a moment of silence and reflection
after which she invited everyone present to stand and recite the Pledge of Allegiance.

Present: 5- Vice Chair Diana Hales,Chair Mike Dasher,Commissioner Jim
Crawford,Commissioner Karen Howard and Commissioner Walter Petty

CALL TO ORDER

OATH OF OFFICE

18-2859 Oath of Office for newly elected County Commissioners Jim Crawford,
Diana Hales, and Walter Petty

Judge Allen Baddour administered the Oath of Office to newly elected Commissioners
Jim Crawford, Diana Hales, and Walter Petty.

ORGANIZATION OF THE BOARD

18-2858 Election of the Chair and Vice Chair

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, to elect Commissioner Mike Dasher as Chair. The motion carried by
the following vote:

Aye: 5- Vice Chair Hales, Chair Dasher, Commissioner Crawford, Commissioner
Howard and Commissioner Petty

A motion was made by Commissioner Howard, seconded by Commissioner
Crawford, to elect Commissioner Diana Hales as Vice Chair. The motion
carried by the following vote:

Aye: 5- Vice Chair Hales, Chair Dasher, Commissioner Crawford, Commissioner

Howard and Commissioner Petty

18-2857 Vote on a request to approve the appointment of Lindsay K. Ray to a two
year term as Clerk of the Chatham County Board of Commissioners.

Chairman Dasher invited his fellow commissioners to appoint a Clerk to the Board of
Commissioners. Commissioner Petty suggested appointing current Clerk Lindsay Ray

Chatham County, NC Page 1
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until further notice rather than undergoing the reappointment process every two years.
Commissioner Crawford seconded the motion and Vice Chair Hales expressed her
approval. Commissioner Howard closed the floor to nominations for Clerk. The motion
was seconded by Vice Chair Hales. The Commissioners unanimously elected to
appoint Lindsay Ray Clerk to the Board until further notice.

This Appointment was adjourned

Aye: 5- Vice Chair Hales, Chair Dasher, Commissioner Crawford, Commissioner
Howard and Commissioner Petty

PUBLIC INPUT SESSION

No one signed up to speak.

BOARD PRIORITIES

18-2839 Vote on a request to adopt a Joint Resolution Adopting North Carolina
Geodetic Survey’s Resurvey of the Common Boundary between
Chatham County and Harnett County.

Attachments: 2018-1008-HARNETT-CHATHAM COUNTY LINE Summary REPORT
2018-1008-HARNETT-CHATHAM PRELIM PLAT
2018-1016-DRAFT -Harnett-Chatham Joint Letter

Draft Joint Resolution Chatham-Harnett County Line (December 3rd,

2018)

A motion was made by Commissioner Petty, seconded by Commissioner
Howard, that Joint Resolution #2018-57 Adopting and Establishing the Common
Boundary Line Between Chatham County and Harnett County, attached hereto
and by reference made a part hereof, be adopted. The motion carried by the
following vote:

Aye: 5- Vice Chair Hales, Chair Dasher, Commissioner Crawford, Commissioner
Howard and Commissioner Petty

MANAGER’ S REPORTS

Mr. LaMontagne congratulated the re-elected commissioners as well as Chairman
Dasher for his new role. He also thanked the commissioners for appointing Lindsay
Ray Clerk to the Board.

COMMISSIONERS’ REPORTS

Commissioner Howard hopes she and Chairman Dasher can return to the Board to give
a formal comment regarding their trip to Mexico at a future meeting. She found the trip
very informative and valuable. She expressed her appreciation for the opportunity, the
County’s support, and the relationships she and Chairman Dasher formed with
representatives from other entities like the community college while on the trip.
Secondly, there are some NCACC bylaws that need to be revisited and Commissioner
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Howard was asked to serve on a committee to discuss these bylaws and work towards
a more definitive solution.

Commissioner Crawford took a moment to thank his in-laws for attending the meeting.

Vice Chair Hales reminded her fellow commissioners about the upcoming holiday
parades and congratulated Chairman Dasher.

ADJOURNMENT

A motion was made by Commissioner Howard, seconded by Chair Hales, that
this meeting be adjourned. The motion carried by the following vote:

Aye: 5- Vice Chair Hales, Chair Dasher, Commissioner Crawford, Commissioner
Howard and Commissioner Petty

A reception will immediately follow on the first floor of the Historic Courthouse
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Meeting Minutes

Board of Commissioners

Monday, December 17, 2018

6:00 PM Historic Courthouse Courtroom

Work Session - 1:30 PM - Historic Courthouse Courtroom

Present: 5- Chair Mike Dasher,Commissioner Walter Petty,Vice Chair Diana

Hales,Commissioner Jim Crawford and Commissioner Karen Howard

PUBLIC INPUT SESSION

No one signed up to speak.

BOARD PRIORITIES

18-2866

Receive a presentation on the Chatham County Promise K-14 Program
and vote on a request to approve an MOU between the County and the
Community College.

Attachments: Board of commissioners Handout Chatham-County-Promise

Student Handout Chatham-County-Promise  ENGandSPA
Chatham County Promise MOU v7 12 12 2018 (002)

Interim County Manager Dan LaMontagne reviewed the Chatham County Promise
program. The County's obligation is $200,000 the first year. This program guarantees
up to two years of free in-state tuition for Chatham County residents who graduate from
a public high school in Chatham County in 2019, 2020, 2021, and 2022. The
community college will invoice the County for all applicable tuition and fees prior to the
end of each fall and spring semester.

Vice Chair Hales asked how long the pilot would be. CCCC President Dr. Bud
Marchant stated it would be a five year pilot. The program will be evaluated at the end
and then a decision will be made as to whether or not to continue. There will be a
formal report at the end of every year.

Commissioner Petty asked if this is the same program the Chatham Economic
Development Corporation looked at a few years ago. Dr. Marchant stated yes. Lee
County has already approved the program. Harnett County made the program a
reimbursement as well. The State of Tennessee has done a similar program on the
state level.

Commissioner Howard asked if North Carolina has considered this on the state level.
Dr. Marchant said not that he is aware of. Each program in the three counties is a little

Chatham County, NC
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different because there are three different school districts. Students in each county
would have access to the program in the other two counties.

Commissioner Howard asked what the target student population would be. Dr.
Marchant said students that want to go for two years and transfer to a four year school
would be targeted, career and technical students. About half of the students in the
program in Lee County are in a technical program. Commissioner Howard asked if it is
the target population that sees the finances as a barrier. Dr. Marchant stated in Lee
County the students were on the cusp and their parents made too much money and
therefore were not eligible for federal financial assistance.

Vice Chair Hales asked about transportation. Dr. Marchant stated the college is
working with all three county transportation agencies. Transportation will continue to
be an issue.

Dr. Marchant said he hopes this will allow students to live and stay in the community
and to work and prosper. Commissioner Howard said she hopes these students will be
provided with the appropriate guidance to take advantage of the program.

Dr. Marchant said there is a need to bring blue collar jobs and place value them.
Commissioner Petty said we need to focus on skKills training to meet the local needs.

Commissioner Howard appreciates that this program is a reimbursement. She asked
how many students they are looking at for $200,000 in 2020. Dr. Marchant said
roughly two hundred.

Commissioner Howard asked if we are intentionally excluding some populations, for
example, a Chatham County resident that goes to a Wake County high school. Dr.
Marchant said the student must be a graduate of a Chatham County high school.
CCCC Provost Dr. Mark Hall stated the student must also be a Chatham County
resident.

Commissioner Howard asked about the timeframe for the program. At what point is
the college considering an expansion beyond 2024? Dr. Marchant stated the college
would come to the Board of Commissioners the budget year before 2024 with a
proposal.

Commissioner Crawford stated the program is invoiced and is below initial estimate of
$400,000. It is open to all graduates for all programs. There is bipartisan support.
The County is copying what Tennessee is doing statewide and it reduces a student's
debt load. He hopes in the future the County goes above the current numbers.

Commissioner Petty asked if there is an economy of scale with this program. Dr.
Marchant said a little. The more students that come, the more money the college
receives from the state.

A motion was made by Commissioner Crawford, seconded by Commissioner
Petty, that this Contract, attached hereto and by reference made a part hereof,
be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2870 Vote on a request to receive recommendations of findings for the Parks
and Recreation Comprehensive Plan summary and draft
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recommendations
Attachments: Recreation Master plan summary findings and draft recommendations
2018

Rachael Cotter and Phillip Parnin from McAdams gave a presentation to the Board.
(Presentation attached)

Vice Chair Hales asked if there is a "Friends of Parks and Rec" in Chatham County.
Parks and Recreation Director Tracy Burnett said not at this time but it is a goal.

Chair Dasher asked if it is possible to have joint facilities with other counties. Ms.
Cotter said yes.

Vice Chair Hales asked if there was any interest in equestrian opportunities. Ms.
Cotter stated there was strong interest at public meetings but not as much interest in
the survey.

Vice Chair Hales asked if the Parks and Recreation department has a lot of
volunteers. Ms. Burnett said she works with a local church and with Chatham Central
but there is no volunteer program at this time.

CLOSED SESSION

18-2867 Closed Session to discuss matters relating to economic development
and personnel.

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, to approve going out of the Work Session and convening in Closed
Session to discuss matters relating to personnel and economic development.
The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

ADJOURNMENT

A motion was made by Commissioner Howard, seconded by Chair Dasher, that
this meeting be adjourned. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

End of Work Session

Regular Session - 6:00 PM - Historic Courthouse Courtroom

Present: 5- Chair Mike Dasher,Commissioner Walter Petty,Vice Chair Diana
Hales,Commissioner Jim Crawford and Commissioner Karen Howard

INVOCATION and PLEDGE OF ALLEGIANCE

Chairman Dasher asked everyone to pause for a moment of silence and reflection after
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which he invited everyone present to stand and recite the Pledge of Allegiance.

CALL TO ORDER

Chairman Dasher welcomed those in attendance and called the meeting to order at
6:05 PM.

APPROVAL OF AGENDA and CONSENT AGENDA

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Agenda and Consent Agenda be approved. The motion
carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2888 Vote on a request to approve the November 5, 2018 Regular Session
minutes and the November 27, 2018 CIP Work Session minutes.

Attachments: Draft Minutes 11.05.2018
Draft Minutes 11.27.2018 CIP Work Session

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that these Minutes be approved. The motion carried by the following
vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2764 Vote on a Quasi-Judicial request by Carolina Meadows Inc. for a
Conditional Use Permit revision to construct 40 residence units in four
buildings, 3 stories each. In Area C, replace the existing Skilled Nursing
Facility with a new four story facility and replace existing one story villas
with 3 story unit. Also, replace the existing Independent Living apartments
with four story Independent Living apartments. This will complete the total
number of 750 residential units allowed per the CUP. Parcels 62114,
64734, 20033, and 74450, Williams Township.

Attachments: More information from the Planning Department Website

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Resolution #2018-55 Approving Revision to a Conditional Use
Permit Request by Carolina Meadows, attached hereto and by reference made
a part hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2885 Vote on a request to approve an interlocal agreement with the Town of
Siler City for the County to provide building inspections for the Town and
authorize the county attorney and county manager to negotiate and
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execute the agreement.

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Contract, attached hereto and by reference made a part
hereof, be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2772 Approval of agreement with NC Department of Transportation and Tim's

Farm and Forestry, LLC, agreement between Chatham County and Tim's
Farm and Forestry, LLC for DOT contingency funding of transportation
design services for the Chatham Advanced Manufacturing (CAM) Site,
and an interlocal agreement with the Town of Siler City for mowing of the
CAM site entrance and authorize the county attorney and county manager
to negotiate and execute the agreements.

Attachments: Tri-Party agreement

MOU with County and Booras

Interlocal Agreement for Maintenance of CAM Entrance FINAL

Maintenance Entrance Image

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that these Contracts, attached hereto and by reference made a part
hereof, be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2879 Vote on a request to approve and accept proposal for a full measure and

list reappraisal, and award contract to Vincent Valuations and authorize

the County Manager to execute the agreement and amend the budget as
necessary.

Attachments: Vincent Valuations Contract

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Contract, attached hereto and by reference made a part
hereof, be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2884 Vote on a request to approve grant application to Crime Victim Services

of NC Governor’s Crime Commission for VAWA funding.

Attachments: Internal Grant Approval Form

A motion was made by Commissioner Crawford, seconded by Commissioner

Howard, that this Agenda Item be approved. The motion carried by the
following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
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18-2820 Vote on a request to approve a Debt Write-Off for the Chatham County
Public Health Department
Attachments: Copy of Bad Debt Write Off 16-17
A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Agenda Item be approved. The motion carried by the
following vote:
Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
18-2854 Vote on a request to approve $656.94 from the Aetna Foundation to
cover costs of the Healthiest Cities and Counties Challenge Site Visit.
Attachments: $656.94 Aetna Foundation Reimbursement
A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Agenda Item be approved. The motion carried by the
following vote:
Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
18-2855 Vote on a request to approve $450,000 from The Duke Endowment’s
Healthy People Health Carolinas initiative in support of the Chatham
Health Alliance
Attachments: $450,000 Duke Endowment Funds - Letter
A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Agenda Item be approved. The motion carried by the
following vote:
Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
18-2877 Vote on a request to approve Fiscal Year 2018-2019 Budget
Amendments
Attachments: Budget Amendment 2018-2019 Dec
A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that the Budget Amendments, attached hereto and by reference made
a part hereof, be approved. The motion carried by the following vote:
Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
18-2871

Vote on a request to approve Tax Releases and Refunds

Attachments: November 2018 Release and Refund Report

November 2018 NCVTS Pending Refund Report

November 2018 Manual NCVTS Pending Refund Report
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A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that the Tax Releases and Refunds, attached hereto and by reference
made a part hereof, be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2869 Vote on a request to approve amended project ordinances as proposed
by staff
Attachments: Project Ordinance Animal Shelter Amended 12-17-18

Project Ordinance Business Campus Revised 12-17-18

Project Ordinance EMS Base Amended 12-17-18

Project Ordinance Haywood Water Main Amended 12-17-18

Project Ordinance Schools Chatham Grove Elementary Revised
12-17-18

Project Ordinance Schools Locker Room Renovations Amended
12-17-18

Project Ordinance Schools Seaforth High School Amended 12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that these Ordinances, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2873 Vote on a request to adopt the proposed Schools Central Services
Building Project Ordinance
Attachments: Project Ordinance Schools New Central Services Building Original
12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Ordinance, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2874 Vote on a request to adopt the proposed Schools Indoor Bleacher
Replacements Project Ordinance

Attachments: Project Ordinance Schools Indoor Bleacher Replacements Original
12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Ordinance, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2875 Vote on a request to adopt the proposed Increased Capacity for Data
Storage Project Ordinance
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Attachments: Project Ordinance Increased Capacity Data Storage Original 12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Ordinance, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2876 Vote on a request to adopt the proposed Emergency Operations Center

Expansion Project Ordinance

Attachments: Project Ordinance EOC Expansion Original 12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Ordinance, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2878 Vote on a request to adopt the proposed Radio System Upgrade Project

Ordinance

Attachments: Project Ordinance Radio System Upgrade Original 12-17-18

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Ordinance, attached hereto and by reference made a part
hereof, be adopted. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2865 Vote on a request to appoint Chanel Haugh to the Triangle South

Workforce Development Board.

Attachments: Recommendation of Appointment C. Haugh

Regional WorkForce Development - Chanel Haugh application

A motion was made by Commissioner Crawford, seconded by Commissioner

Howard, that this Appointment be approved. The motion carried by the
following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner

Crawford and Commissioner Howard

18-2882 Vote on a request to adopt a resolution appointing Stephanie

Watkins-Cruz as the Fair Housing Officer for Chatham County
Attachments: 12.17FHOfficerResolution

A motion was made by Commissioner Crawford, seconded by Commissioner
Howard, that this Resolution #2018-56 Appointing Stephanie Watkins-Cruz as
the Fair Housing Officer, attached hereto and by reference made a part hereof,
be adopted. The motion carried by the following vote:
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Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2886 Vote on a request to approve the appointment of Joan Burton to the
Chatham County Housing Authority.

Attachments: Joan Burton recommendation

A motion was made by Commissioner Crawford, seconded by Commissioner

Howard, that this Appointment be approved. The motion carried by the
following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2881 Vote on a request to approve appointments to the Planning Board.

A motion was made by Commissioner Crawford, seconded by Commissioner

Howard, that these Appointments be approved. The motion carried by the
following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2864 Vote on a request to approve reappointments to the Board of
Equalization and Review

A motion was made by Commissioner Crawford, seconded by Commissioner

Howard, that these Appointments be approved. The motion carried by the
following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

End of Consent Agenda

SPECIAL PRESENTATION
18-2887 Approve and present a plaque honoring Carl Henry Outz, Jr. for 30 Years
of Service.

Chair Dasher presented Carl Henry Outz, Jr. with a plaque honoring his thirty years of
service with Chatham County.

PUBLIC INPUT SESSION

No one signed up to speak.

PUBLIC HEARINGS
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18-2845 A Legislative Public Hearing to consider County-initiated rezonings of 5
parcels in the formerly unzoned portion of Chatham County.

Attachments: More information from the Planning Department website

Planning Director Jason Sullivan reviewed the specifics of the request.
The Chair opened the hearing.
Denise Dunn submitted the following comments:

Thank you for the time to speak this evening. | really don't have much to say, | just
want to make sure that the Gravel Pit is not zoned heavy industrial and remains
non-conforming. | understand the paper said it is zoned R-1 but my understanding is
that it is still non-conforming since that is what is was before the vote in 2016. My
family owns Calico Quilt Antiques in Goldston the building is over 120 years old. Who
is going to be responsible for damage done to this building if the blasting causes
everything to rock and roll. Then what if there is a fire or emergency at the pit, do we
have the resources to fight a fire on 220 acres, or the equipment to save someone's
life? | also would like to ask for a TIA (Traffic Impact Analysis) report from the DOT,
this report is supposed to show if our infrastructure can handle truck after truck of
gravel approximately 500,000 tons traveling our small two lane road in and out of town.
How is the pit going to effect the trains through town? These are just a couple of
questions that | have. | understand that all of this is going to happen no matter what
but if we zone the PIT heavy industrial it will open the door to other exploration, or other
industries that we don't want. The pit is not a neighbor that we wanted or welcome, we
are afraid, it is my understanding that the commissioners reached out to the PIT and
offered this rezoning, | don't know if that is true, | certainly hope it isn't. | mean how
many of you on this board would like a gravel pit within a mile of your home? | haven't
even mentioned the health concerns and the other concerns that people have brought
up on our facebook page. | invite you to come down to Goldston and be there when
they blast, oh we would like a blasting schedule so that we know if the boom we hear
is from the PIT or a plane crashing ... Once again | would like to request the TIA report
from the DOT. Please do not zone to heavy industrial, remember that we are part of
this county and we would like to remain the quiet small rural community that we have
been for all of these years.

Marian Norton submitted the following comments:

Chatham County Commissioners. In May of 2016 we purchased a home on South Main
Street in Goldston. It was an old and rather historic home, and in need of repair. The
home has a beautiful "rocking chair" front porch, a large yard for the grandkids, and a
view of our neighbor's pasture with train tracks behind it. We've loved the home, the
porch and the view. That is, until Friday, Dec.7th, 2018. On that day | was preparing for
the expected snowstorm, and paused about 4pm to fix a cup of coffee. Before | got the
K-pod in the coffee maker, there was a terrible explosion that rattled and shook the
house, sending its waves through my body .... | exited out the back porch into the

yard, thinking that Goldston was experiencing an earthquake! Once outside, | realized
the ground was no longer shaking and looked around. | could see a cloud of dust
behind the tree line that is just behind the tracks. Within days | learned that others

were experiencing the same shocking blasts, and that an active mining operation was
on the property where the "rezoning" signs were posted. Up until this time | had no idea
that a quarry was in operation there. There are no signs up for the operation and we
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received no warning of blasting taking place. In the abstract prepared for this hearing it
notes goal #4 of Comprehensive plan ... and | quote "Diversify the tax base and
generate more high quality, in county jobs to reduce dependence on residential
property taxes, create economic opportunity and reduce out-commuting.” These
parcels do not meet these objectives, but rather they lowersthe quality of life and real
property value for this community. Goldston area property tax values spiked
unrealistically with the last county re-evaluation. Our home is currently valued at over
four times what we paid for it. Realistically, we probably won't get a return of our
investment. Another older home on South Main Street recently sold for less than half
of its appraised value (and that was before blasting began).

I've prepared a map from our county's mapping with our property outlined in blue, and
the properties proposed to be rezoned outlined in red. On the map | have noted
property tax amounts for 2018. Please compare my tax bill with the property that
recently sold for 9.5 million according to county records. Having a business on these 5
parcels has not created a "diversity of the tax base". Goldston is a small town, only
one mile in diameter. It contains about 500 acres. We do not need an additional 220
acres just outside town limits in Heavy Industrial use. We're going to have to adjust to
a lifestyle of no peace and quiet, devalued properties, and dangers involved with nearby
blasting of heavy truck traffic, increased noise, jarring blasts, dust, and flying rock. My
porch is no longer a haven, nor my yard a safe playground for the grandchildren.
Please leave the zoning as it is, RI. Thank You

Primrose Sutton submitted the following comments:

The rock quarry is behind where | live. For the last three weeks they have been
blasting. My whole house shakes. My question is if | have house damage, who is
going to be responsible for paying for that? | did not agree for them to have a rock
quarry there. My real concern is the blasting. | can hear the drilling but that doesn't
bother my property but the blasting does. | would like you to consider that other
people live in that area and they are probably going to end up with damage.

Sharon Wicker submitted the following comments:

| just came because | didn't know what was going on. | had no idea. Last Thursday, |
was sitting at my kitchen table and the whole house shook. It felt like it was on the
foundation. | don't think that is something the small town of Goldston needs.

Kenneth Mcintosh asked if the permit that was given on the 14th, is a five year permit.
Commissioner Hales said she believed it was a twenty year permit. Mr. Mcintosh said
he is on a well and he believes his water will be affected by this. He asked how he is
protected from the damage to his well water. Mr. Sullivan said he could offer Mr.
Mcintosh some contacts with the Department of Mining at the State who may be able
to answer those questions.

Goldston Mayor Tim Cunnup submitted the following comments:
I am sorry | could not be there tonight. Please accept this brief statement for the Town

of Goldston regarding the Daurity Rock Quarry. The Town of Goldston is looking for a
good neighbor from this business. Good in my words means a neighbor that will

Chatham County, NC Page 11



Board of Commissioners Meeting Minutes December 17, 2018

benefit the Town and community. It will bring good commerce to us in the form of jobs
and opportunity. What we do not want it to bring is noise, cracked foundations, water
quality for people with wells, dust and a multitude of dump trucks through Town. So,
with that being said, as we move forward with our new neighbor these words need to be
recognized as something we mean. This tract of land lays as close to Town limits as
you can get. With all the work the Town and County has done over the last decade
implementing our infrastructure with the hopes of growth the last thing we want is to not
be able to attract other good prospects in the form of business and residents to our
town. My question to you is if there are problems as stated above is there an authority
that will hear us and help bring things into compliance ? | thank you for work and time
tonight.

Rep. Robert Reives submitted the following comments:

| appreciate you being here. | understand your position. | would echo what Mayor
Cunnup said. | think that is the big concern you hear throughout the community and
that is why | am here. There are a lot of people who are worried with what happens as
we go forward. Nobody has ever experienced this in Goldston so we don't know what is
going to happen. There are concerns about water quality. | can speak as somebody
who owns one of those old houses, there are big concerns about that because it
doesn't take much to shake the foundations. Suddenly you have homes that have
been in families, in our case, close to one hundred years, that suddenly aren't family
homes anymore. You can't get that value back. Unfortunately, a lot of our citizens

are not in the position to just pick up and move or even pick up and sue. We do want
to have those concerns come before the Board. | understand your position. |
recognize there is a balancing act between the two. You have commerce, you have
jobs, and you have opportunities that come when any business opens. On the flipside,
the worst thing you want to do is after Commissioner Cross, Commissioner Petty and
several others on the earlier Boards worked so hard to get water into Goldston. The
last thing you want to do is be in a position where that city water doesn't benefit us
because no one trusts that it any more than they did the original water. Thank you for
your attention and the opportunity to speak.

James Womack submitted the following comments:

| appreciate this opportunity. | do not live directly with the affected properties that are
being considered for rezoning. | am an Army veteran. Last week there were two
blasts that rattled my house. Two days later there was a single blast. | hit the deck.
You know why | hit the deck? | was in artillery. If you ever have been around artillery
in the Army or any branch of the military and you hear a loud noise you are going to hit
the deck. | got out of the Army fifty years ago. The quality of life, the damage to
property and Goldston is a loveable, quiet, peaceful community. The mining permit is
in place and there is nothing we can do about it. | think as County Commissioners
and as a County we can do a lot as far as rezoning that to commercial. All the trucks
will be going up and down the road. Right now a child can actually ride a bicycle in
Goldston. If it is rezoned commercial, we have a lot of senior citizens and other
citizens who walk daily in Goldston and there will be an impact on that. | heard no one
say anything about noise abatement. We didn't even get a letter. The zoning is
probably two hundred feet from where our residence is. | sure want everyone to
consider the impact on the community, the quality of life and the humanity piece of it.
Thank you very much.

Chatham County, NC Page 12



Board of Commissioners Meeting Minutes December 17, 2018

Vice Chair Hales asked if there is any recourse for a government if infrastructure is
damaged because of the blasting.

Chair Dasher asked if the quarry has to notify anyone prior to the blasting. Mr. Sullivan
stated he believes the blasting is coordinated with the Fire Marshal's Office.

The Chair closed the hearing.

This Agenda Item was referred to the Planning Board.

BOARD PRIORITIES

18-2842 Receive update on coal ash fund spending and vote on a request to
approve a request by the Moncure/Haywood Event for $25,000 a year for
the next three years.

Attachments: Coal Ash funds

Moncure.haywood event report

Interim County Manager Dan LaMontagne reviewed the accounting of the coal ash
funds.

Vice Chair Hales asked if the Board could have another tour of the Brickhaven site.
Mr. LaMontagne said he and the Clerk would work together schedule tours.

Quentin Murray with the Moncure/Haywood Event Organization asked the Board for
additional financial support for the food truck event.

After some discussion, the Board agreed to approve $25,000 for the organization for
the 2019 year. The Board also agreed to discuss coming up with a policy for
community groups at its January Retreat.

A motion was made by Commissioner Howard, seconded by Commissioner
Crawford, to approve up to $25,000 for 2019 for the Moncure/Haywood Event
Organization. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2883 Vote on a request to approve Reimbursement Policy Changes for
Affordable Housing

Attachments: 1999impact fee policy-09162016114928
12.17.2018 Impact Fee Policy

Policy Analyst Stephanie Watkins-Cruz reviewed the specifics of the request.

A motion was made by Commissioner Howard, seconded by Commissioner
Petty, that this Policies and Procedures be approved. The motion carried by
the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

18-2860 Review and Update Commissioner Liaisons for County Boards &
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Committees

Attachments: Board of Commissioner liaison table dec 19 2017

Commissioner Crawford will replace Chair Dasher as the liaison to the Chatham
Economic Development Corporation.

Commissioner Howard stated JOCCA needs to be changed to Central Piedmont
Community Action. Also, OPC is now Central Carolina Community Board.
Commissioner Howard also asked that she be added as a member of the County
Commissioner Advisory Board for Cardinal Innovations.

Vice Chair Hales asked to be added as the TARPO Alternate.

18-2880 Confirm acceptance of FY 2019 Board of Commissioner goals for FY
2020
Attachments: FY 2019 Goals

After some discussion the Board agreed to keep their current goals as the goals for
FY2020.

A motion was made by Commissioner Crawford, seconded by Vice Chair Hales,
that this Agenda Item be approved. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard

MANAGER’ S REPORTS

Interim County Manager Dan LaMontagne and Emergency Operations Director Steve
Newton have been tracking the situation at Jerimiah Drive regularly. They have been
working with the DOT to come up with estimates to elevate the road. Once there is a
cost estimate, they need to figure how to pay for it, as DOT likely will not provide
funding initially. The Plan B is to find a back road that would not be used as a
through-road but rather as an access for emergency vehicles in necessary situations.
This would still require funding. Mr. LaMontagne reiterated the importance of
addressing this ongoing problem. Commissioner Crawford echoed the sentiment. The
County is still very much in the planning phase.

COMMISSIONERS’ REPORTS

Commissioner Hales stated the governor has put together a climate change group that
is meeting by phone on Wednesday and she intends to participate in the call.

Commissioner Crawford stated there will be a T/ICOG Summit next year,
Commissioner Crawford is pushing the idea of affordable housing. TJCOG is also
focusing on law enforcement recruitment. He renewed his request as a commissioner
and as a trustee for a report from the Small Business Center at CCCC. He would also
like a report or recap from the Agriculture and Conference Center on bookings and
vendors used to get an idea going into the next year. He will accept this report in writing
or by way of a presentation. The previous year’s data would be helpful as well.

Commissioner Howard was at the NCACC Executive Board meetings last Friday and
Saturday. They discussed how to have more useful district meetings. The Legislative
Goals Conference is coming up and although she will not be in attendance, Vice Chair
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Hales will. There are some goals that Commissioner Howard finds worrisome that may
not benefit the whole state and she would like the Board to keep an eye on them.

Chair Hales said she is involved with Triangle J who has also formed a legislative goals
committee and will be sure to share those developments.

Due to inclement weather Chair Dasher and Commissioner Howard were unable to

discuss the comments they wanted to bring to the Board regarding their trip to Mexico
and will do so at a later date.

ADJOURNMENT

A motion was made by Commissioner Howard, seconded by Vice Chair Hales,
that this meeting be adjourned. The motion carried by the following vote:

Aye: 5- Chair Dasher, Commissioner Petty, Vice Chair Hales, Commissioner
Crawford and Commissioner Howard
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Vote on a Legislative request to consider County-initiated rezonings of 12 selected
businesses in the formerly unzoned portion of Chatham County.

Action Requested:
Vote on a Legislative request to consider County-initiated rezonings of 12 selected
businesses in the formerly unzoned portion of Chatham County.

Introduction & Background:
After nearly two years of discussion and study, on August 15th, 2016, the Chatham

County Board of Commissioners voted to zone the formerly unzoned portions of the
county to R-1 and R-5 residential. The Comprehensive Land Use Plan specifically
supports “rezonings for businesses uses or properties made non-conforming by the
extension of zoning in 2016.” (Land Use Policy #7, Strategy 7.2). Consequently, prior to
the adoption of county-wide zoning, the Chatham County Planning Department sent a
business listing form to every property owner in the unzoned portion of the county. Nearly
13,000 forms were mailed. The business listing form asked property owners to list any
non-residential use of their land, so the Planning Department could properly document
any non-conforming uses and prepare for future rezonings. The Planning Department
received over 1,000 forms. Approximately 300 forms described non-conforming
businesses, while the remaining 700 listed either agricultural uses of the land (which were
exempted from zoning regulations via the bona fide farm exemption) or otherwise
permitted uses, such as a residence. Aerial images of these 300 businesses were
captured, as well, in order to further establish non-conforming status.

Discussion & Analysis:

In addition to mailing and documenting business listing forms, Planning staff compiled tax
and fire inspection records to determine if there were any other businesses in the formerly
unzoned portions of the county. After combining tax and fire inspection records, along with
the business listing forms, staff determined that 524 parcels in the formerly unzoned part
of the county may contain non-conforming uses or businesses. In order to confirm that
these non-conforming uses actually existed, staff performed site visits to each parcel,
spoke with the property owners, and documented the current use of the property. After
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several months of visiting properties, the following observations were made by staff:
o 204 parcels appear to be eligible for rezoning to a non-residential zoning district
e 48 parcels are eligible for the issuance of a home occupation permit (HOP)
e 272 parcels are not eligible for rezoning or issuance of a home occupation permit

During the site visiting process, the interior of multiple parcels were inaccessible to staff
due to “No Trespassing” signage, the presence of loose dogs, or physical barriers, such
as locked gates, fences, or washed out roads. However, the tax data, aerial imagery, and
some visual confirmation from the site visits allowed staff to recommend rezonings,
issuance of HOPs, or maintenance of the status quo for these parcels.

Based on the observed use, staff determined which zoning classification would be most
appropriate to consider to use for rezoning the property. Since many uses are permitted
in multiple zoning classifications, staff recommended that the parcels be eligible for
rezoning to the least intensive permitted zoning classifications possible. For example, if a
use were allowed in both light and heavy industrial zoning district, then staff
recommended that the parcel should be eligible to be rezoned to the light industrial
classification. Furthermore, some uses are permitted in an R-1 or R-5 district with the
issuance of Conditional Use Permit. It should be noted that many of the non-conforming
uses on parcels eligible for rezoning do not occur across the entirety of the parcels. Many
uses are limited to a single building or small portion of the parcel.

After the inventory of businesses was completed, the next step was to meet with property
owners eligible for a rezoning to determine if they wish to rezone their property, and if so,
how much of the property they would like to rezone. Planning staff contacted property
owners and scheduled these meetings. Additionally, planning staff coordinated with
representatives from the Chatham County Tax Department, as the issue of changes in tax
value was likely to arise. In addition, on March 1st, at the direction of the Board of
Commissioners, Planning staff also sent a letter to 35 property owners who have vacant
buildings on their property in the formerly unzoned portion of the county, offering them the
opportunity to request a rezoning to any zoning district. These vacant buildings had been
previously identified by Planning staff during site visits in the summer of 2017.

For the first round of business rezoning cases that were processed earlier this year, 52
parcels were requested by their owners to be rezoned, 20 parcels were requested to
remain in their current zoning district, and 180 parcels’ owners did not respond to the
letter regarding rezoning. Out of 51 Home Occupation permit applications sent out to
properties that qualified for an HOP, 17 have been completed and returned to Planning
staff. Of the 52 properties considered for rezoning 49 were approved and 3 were denied
(click the following link for more information about those rezoning cases -
<http://www.chathamnc.org/government/departments-programs/planning/rezonings-subdi
vision-cases/2018-items/businesses-rezoning-52-properties> ).

Since the first round of business rezonings cases was initiated, staff has received
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requests to rezone an additional 17 properties.

Planning staff is now ready to move forward with a County-initiated rezoning of the
additional 17 business properties and this request includes 12 parcels that are used for
business purposes or have been in the past. A GIS web application
(<https://chathamncgis.maps.arcgis.com/apps/webappviewer/index.html?
id=8a3a205b2dbd41459379332f46537df3>) has been created identifying the properties
that have the potential for rezoning, and the list of the 17 parcels requested to be rezoned
has been included as an attachment. It should be noted that Planning staff may receive
more requests for eligible business properties to be rezoned in the future and we will
bring those forward for a third and final round of county initiated rezonings. Based on
staff’s prior conversations with the board, we will be contacting the property owners who
have not responded to the offer to rezone their property and offer them one final chance to
have their property rezoned at no cost to them.

The 12 properties under consideration for rezoning include 9 for Neighborhood Business,
1 for Regional Business, 1 for Light Industrial, and 1 for Heavy Industrial. Of the 9
Neighborhood Business properties, 6 are contiguous and located in the Bonlee
community at the intersection of Bonlee Bennett Road and Old US 421 S and 2 others
are contiguous and located at the intersection of Siler City Snow Camp Road and Silk
Hope Liberty Road. The properties proposed for Light and Heavy Industrial zoning are
existing businesses that are used for machinery repair and plastics manufacturing. The
property proposed for Regional Business is located at 1815 Mays Chapel Road and was
previously considered for Light Industrial zoning, but the request was denied by the Board
of Commissioners on August 20, 2018. During that meeting the Commissioners directed
staff to offer the property owners’ the option to request a rezoning to another district which
was accepted.

A public hearing was held on this item during the November 17, 2018 Commissioners
meeting with staff presenting the request. One person spoke during the hearing and two
written comments were provided prior the hearing and are posted on the county website.
All of the comments were specific to the rezoning request at 1815 Mays Chapel Road.
Bob Hornik, attorney representing the owners of 1815 Mays Chapel Road, spoke in favor
of the rezoning request to Regional Business and said it was the best fit since Light
Industrial zoning was denied. Two written comments from property owners in the
neighborhood were provided in support of the rezoning request to Regional Business.
The Planning Board reviewed the request during their December 4, 2018 meeting and
there was a brief discussion about the properties. Discussion included clarification about
the uses currently occurring on several parcels. There was also a question if there were
any concerns raised about the proposed zoning of 1815 Mays Chapel Road, which was
previously under consideration for Light Industrial zoning that was denied by the Board of
Commissioners. Staff answered the specific questions about the various uses and
explained that all of the comments received in regards to the Mays Chapel Road rezoning
to Regional Business were in support. Bob Hornik, attorney representing the owners of
1815 Mays Chapel Road, addressed the board and reconfirmed his clients support for
the business rezoning.

The Planning Board by a vote of 9-0 recommends approval of rezoning the 12 properties
from residential to the corresponding zoning classification matching the use of the
property and also recommends approval by a vote of 9-0 of the following consistency
statement:
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How does this relate to the Comprehensive Plan:

The request for the rezoning of 12 listed parcels is consistent with the comprehensive
plan of Chatham County, Plan Chatham, by supporting the diversification of the tax base
and generation of more high-quality, in-county jobs to reduce dependence on residential
property taxes, create economic opportunity and reduce out-commuting. Specifically, this
request supports Land Use Policy #7, Strategy 7.2 which encourages support for
“rezonings for businesses uses or properties made non-conforming by the extension of
zoning in 2016.

Recommendation:

The Planning Board by a vote of 9-0 recommends adoption of a resolution approving the
following consistency statement:

The request for the rezoning of the 12 listed parcels is consistent with the
comprehensive plan of Chatham County, Plan Chatham, by supporting the
diversification of the tax base and generation of more high-quality, in-county jobs
to reduce dependence on residential property taxes, create economic
opportunity and reduce out-commuting. Specifically, this request supports Land
Use Policy #7, Strategy 7.2 which encourages support for “rezonings for
businesses uses or properties made non-conforming by the extension of zoning
in 2016.

The Planning Board by a vote of 9-0 recommends adoption of an ordinance amending
the Zoning Ordinance approving the request by the Chatham County Board of
Commissioners to rezone 12 parcels as described in “Attachment #1”.
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Vote on a Legislative request from Holmes Oil Co. to rezone Parcel No. 70153 being approximately 5.783
acres, located off US 64 E, from R-1 Residential to General Use Neighborhood Business, New Hope
Township.

Action Requested:

Vote on a Legislative request from Holmes Qil Co. to rezone Parcel No. 70153 being approximately 5.783
acres, located off US 64 E, from R-1 Residential to General Use Neighborhood Business, New Hope
Township.

Introduction & Background:

A legislative public hearing was held on November 19, 2018. Presenting the request were planning staff
and Mark Ashness, PE with CE Group. No one signed up to speak on the matter. This parcel is part of the
future expansion area for the existing property to the east that is zoned for business use and has been
held by the landowner since 2006 per the recorded deed.

The Planning Board reviewed the item at their regular meeting on December 4, 2018. Recommendations
and/or comments are noted in BOLD below each standard.

Discussion & Analysis:

The property is currently zoned R1, Residential, and the adjoining properties are zoned B1, General
Business, to the east and R5, Residential on the north and west. The properties on the north and west are
owned by the US Army Corps of Engineers for Jordan Lake. The properties on the south side of US 64 are
zoned R1, Residential; B1, General Business; and Conditional Use B1 with a conditional use permit (see
map below). The uses in the area include two convenience stores, a restaurant, and fire station. US 64 is a
four lane divided median highway and the annual average daily traffic (AADT) county was 18,000 vehicles
per day in 2017 at this location and 22,000 vehicles per day on the east side of intersection of NC 751.

The parcel is located within the WS-IV Critical Area watershed and also within the Jordan Lake drainage
(see map below) and the built upon area is limited to 24%. There are limitations on non-residential uses
within this watershed district; however there is an exception at the intersection of US 64 and NC 751.
Non-residential uses within the WS-IV CA are limited to those listed in attachment A of the Watershed
Protection Ordinance, except within 1,000 feet from the intersection where the uses listed in attachment B
are also allowed. There are no water features identified on the USGS or NRCS maps and no floodplain.

In considering a general use rezoning request, Section 19 of the Chatham County Zoning Ordinance states
the four standards listed under Section 19.4.C must be addressed and supported in order to be considered
for the intended zoning designation change. The standards are:

Standard No 1 - The alleged error in this Ordinance, if any, which would be remedied by the proposed
amendment is: No error in the ordinance is being alleged. However, Plan Chatham was adopted by the
Board of Commissioners in 2017 and the future land use map identifies this intersection as an appropriate
location for non-residential uses.

It is the opinion of the Planning Board and planning staff that this standard is met.
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Standard No 2 - The changed or changing conditions, if any, in the area or in the County generally, which
make the proposed amendment reasonably necessary to the promotion of the public health, safety, and
general welfare are: the county’s population is growing and there is an increasing need for additional
services dealing in direct consumer retail and personal services. The parcel is also located within close
proximity to Jordan Lake and potential tenants could provide services for visitors to the lake. There are
several uses listed in Section 10.13 Table of Permitted Uses within the Zoning Ordinance and attachments
A & B in the Watershed Protection Ordinance that could potentially locate on the site. A detailed site plan
will be drafted when the owner has secured a tenant and received approval for the expansion area.

To mitigate traffic concerns, Mr. Ashness stated there will be a right-in, right-out only driveway access for
the property per NCDOT requirements. The parcel adjoins property owned by US Corps of Engineers on
two sides and there are a mix of non-residential uses in the area with no residential uses.

The Planning Board discussed the limiting factors of the Watershed Protection Ordinance on development
of the site stating there are restrictions in place on usage and size so they didn’t think there were any
issues with rezoning the property.

It is the opinion of the Planning Board and planning staff that this standard is met.

Standard No 3 - The manner in which the proposed amendment will carry out the intent and purpose of the
adopted land use plan, or part thereof is: The comprehensive plan, Plan Chatham, was adopted in
November 2017 and the area where this parcel is located is designated as a Crossroads Community with a
small portion of the western part of the property identified as Rural (see map below). The description of
Crossroads Communities includes that they are located within rural areas and typically have a minimal
amount of retail and institutional uses. A particular occupant has not been identified at this time, but future
uses must be listed as a permitted use within the zoning and watershed ordinances.

It is the opinion of the Planning Board and planning staff that this standard is met based on the proposed
land use designation shown on the Future Land Use and Conservation Plan Map and supporting text within
the comprehensive plan.

Standard No. 4 - All other circumstances, factors, and reasons which the applicant offers in support of the
proposed amendment are: This property is located within the WSIV-Critical Area watershed within the
Jordan Lake Buffer rules. All required built upon area limits (24% maximum), stormwater, erosion control
measures, and environmental health standards will meet the current county and state standards. To
accommodate other regulatory requirements will likely utilize a significant portion of the property. There are
no floodable areas in close proximity to this tract.

This area is limited to uses from Attachments A & B of the Watershed Protection Ordinance because it is
within 1000 feet of the intersection of US 64 and SR 1008 (Farrington Rd) which further limits the specific
uses that can locate on the site.

Jordan Lake is a regional attraction that draws visitors year-round. US 64 has an AADT of approximately
18,000 VPD. The existing traffic volumes on US 64 and the lack of existing property that is zoned for retail
or institutional uses around Jordan Lake make this property an ideal location for “Neighborhood Business”
uses.

It is the opinion of the Planning Board and planning staff that this standard is met. Planning Board
discussion included the narrow width of the lot and required building setbacks limit the use of the property,
driveway access is limited to US 64, and a majority of the adjoining property is owned by the US Army
Corps of Engineers. Discussion also included that the Watershed Protection Ordinance limits built upon
area in the WS-IV Critical Area watershed. Additionally, the ordinance allows additional non-residential
uses within this watershed district for property located within 1000 feet of the intersection of the US 64 and
SR 1008, a portion of which covers this property.

The Planning Board recommends approval of the rezoning (by a vote of 9-0) based on all standards being
supported and also recommends approval of the following consistency statement (by a vote of 9-0):

How does this relate to the Comprehensive Plan: The area where this parcel is located is designated as a
Crossroads Community with a small portion of the western part of the property identified as Rural (see map
below). The description of Crossroads Communities includes that they are located within rural areas and
typically have a minimal amount of retail and institutional uses.

Recommendation:
The Planning Board by a vote of 9-0 recommends adoption of a resolution approving the following
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consistency statement:

It is the opinion of the Planning Board that the general use rezoning of Parcel No. 70153, being
approximately 5.783 acres, is consistent with the goals and objectives of the Comprehensive Plan
because it is located within a node identified as Crossroads Community and there are existing businesses
adjoining and adjacent to the tract.

The Planning Board by a vote of 9-0 recommends adoption of an ordinance amending the Zoning
Ordinance approving the request by Holmes Oil Co. to rezoning of Parcel No. 70153, containing
approximately 5.783 acres, located off US 64 E, from R-1 Residential to General Use Neighborhood
Business.

Chatham County, NC Page 3 Printed on 1/17/2019



g Chatham County, NC

~
L'[l ATHAM COLUNTY
— Text File
— File Number: 19-2935
Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: Social Services File Type: Contract

Agenda Number:

Vote on a Request to Approve the County Manager and DSS Director to sign MOU with
DHHS as required by NCGS 108-74.

Action Requested: Vote on a Request to Approve the County Manager and DSS Director
to sign MOU as required by NCGS 108-74.

Introduction & Background: A requirement of HB 630 is for all departments of social
services to enter into a written agreement each year that specifies mandated
performance requirements and administrative responsibilities with regard to all social
services programs other than medical assistance.

Discussion & Analysis: While the MOU was approved by the Board in June 2018,
modifications were made by DHHS to delay implementation of performance
requirements until next fiscal year. There is also a modification to allow for counties to
satisfy some "growth measures" toward achievement of performance requirements.
How does this relate to the Comprehensive Plan: NA

Budgetary Impact: NA

Recommendation: Recommend that County Manager and DSS Director sign amended
MOU for FY 18-19.
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Modification Agreement to the
MEMORANDUM OF UNDERSTANDING (FISCAL YEAR 2018-19) BETWEEN

THE NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES
AND
CHATHAM COUNTY

The parties agree to modify the MOU as set forth below. The terms and conditions
set forth in the MOU are adopted by reference and fully incorporated as if set forth
herein. The terms of this Modification Agreement supersede and replace any
conflicting or contrary terms of the MOU.,

2.1 Default and Modification

Performance Improvement/Corrective Action: Prior to the Department exercising its authority to
withhold State and/or federal funding for a failure to satisfy the mandated performance requirements or
failure to comply with the terms of this MOU, the steps set forth in Attachment X will govern. For this
MOU covering Fiscal Year 2018-2019, the Department will not initiate any actions set forth in Attachment
X on the basis of this MOU. Nothing contained in this MOU or Attachment X shall supersede or limit the
Secretary’s authority to take any action otherwise set forth in N.C. Gen. Stat. § 108A-74.

12.0 Notice

The persons named below shall be the persons to whom notices provided for in this MOU shall be given.
Either Party may change the person to whom notice shall be given upon written notice to the other Party.
Any notice required under this MOU will only be effective if actually delivered to the parties named below.
Delivery by hand, by first class mail, or by email are authorized methods to send notices.

For the Department of Health and Human Services, Division of Social Services

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS

Michael Becketts, Assistant Secretary Michael Becketts

NC Department of Health and Human Services | NC DHHS

2001 Mail Services Center Doretha Dix Campus, McBryde Building
Raleigh, NC 27699-2001 Phone: 919-527-6338

E-mail: Michael.Becketts@dhhs.nc.gov
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14.0 Responsibilities of the County

The County hereby agrees that its responsibilities under this MOU are as follows:

(1) The County shall adhere to the mandated performance requirements for each social services
program as identified in Attachments I through IX. For a County Performance Measure designated
in Attachments I through IX as a Growth Measure, the County’s performance will be assessed

based on its achievement of this Growth Measure. The County will ultimately work towards
achievement of the Standard Measure.
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ATTACHMENT I — MANDATED PERFORMANCE REQUIREMENTS:
Child Welfare - CPS Assessments

Standard Measure

County Performance Measure

Rationale and Authority

The County will
initiate 95% of all
screened-in reports
within required time
frames

DHHS will work with the
county to identify a performance
measure for FY19-20 based on
the prior fiscal year’s
performance.

Ensure that allegations of abuse, neglect

and dependency are initiated timely. The
timeframes for initiating an investigation
of child maltreatment are defined in state
law as, immediately, within 24 hours, or

within 72 hours depending on the nature
and severity of the alleged maltreatment.

NC General Statutes § 7B-302;

10A NCAC 70A .0105;

NCDHHS Family Services Manual: Vol.
1, Chapter VIII: Child Protective
Services, Section 1408 - Investigative &
Family Assessments

For all children who
were victims of
maltreatment during a
twelve-month period,
no more than 9.1%
received a subsequent
finding of
maltreatment

DHHS will work with the
county to identify a performance
measure for FY 19-20 based on
the prior fiscal year’s
performance.

Ensure that children who have been
substantiated as abused, neglected or
dependent are protected from further
harm.

National Standards for State Performance
on Statewide Data Indicators established
by the Children’s Bureau to determine
conformity with Title IV-B and IV-E of
the Social Security Act and the Child and
Family Services Review.
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ATTACHMENT II— MANDATED PERFORMANCE REQUIREMENTS:
Child Welfare - Foster Care

Standard Measure

County Performance
Measure

Rationale and Authority

The County will ensure
that 95% of all foster
youth have face-to-face
visits by the social worker
each month.

DHHS will work with
the county to identify a
performance measure
for FY19-20 based on
the prior fiscal year’s
performance.

Ensure the ongoing safety of children and the
engagement and well-being of families.

Child and Family Services Improvement Act of
2006 (Public Law 109-288, section 7) amending
Section 422(b) of the Social Security Act (42 USC
622(b))

The County will provide
leadership for ensuring
that 40.5% of children
who enter foster care in a
12-month period are

DHHS will work with
the county to identify a
performance measure
for FY'19-20 based on
the prior fiscal year’s

Ensure that children in out-of-home placements
are able to obtain safe and permanent homes as
soon as possible after removal from their home.

discharged to permanency performance. Nation?ll Standards.for State Perfonnance on
s Statewide Data Indicators established by the
within 12 months of . . . . .
terine fost Children’s Bureau to determine conformity with
chtering foster care. Title IV-B and IV-E of the Social Security Act
and the Child and Family Services Review.
The County will provide | DHHS will work with | Ensure that children existing foster care are in

leadership for ensuring
that of children who enter
foster care in a 12-month
period who were

the county to identify a
performance measure
for FY19-20 based on
the prior fiscal year’s

stable homes so that they do not re-enter foster
care.

CFSR: Safety Outcome 1: Children are, first and

discharged within 12 performance. foremost protected from abuse and neglect.
EOHS}S fo reunification, National Standards for State Performance on

- dl.p ca}:.e, ot Statewide Data Indicators established by the
guar 1alzs 1P, 110 MoTe Children’s Bureau to determine conformity with
than 8.3% re-enter foster Title IV-B and IV-E of the Social Security Act
care within 12 months of and the Child and Family Services Review.
their discharge.
The County will provide | DHHS will work with | Ensure that children who are removed from their

leadership for ensuring
that of all children who
enter foster care in a 12-
month period in the
county, the rate of
placement moves per
1000 days of foster care
will not exceed 4.1%.

the county to identify a
performance measure
for FY'19-20 based on
the prior fiscal year’s
performance.

homes experience stability while they are in foster
care.

CFSR: Permanency Outcome 1: Children have
permanency and stability in their living situations.

National Standards for State Performance on
Statewide Data Indicators established by the
Children’s Bureau to determine conformity with
Title IV-B and IV-E of the Social Security Act
and the Child and Family Services Review.
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ATTACHMENT III— MANDATED PERFORMANCE REQUIREMENTS:

Child Support

Standard Measure

County Performance Measure

Rationale and Authority

80% of paternities
established or
acknowledged for
children born out of
wedlock.

DHHS will work with the county to
identify the County’s performance
measure for FY19-20 based on the
County’s performance for the
preceding state fiscal year

Paternity establishment is an essential
component in obtaining and enforcing
support orders for children.

42 USC § 652(g)(1)(A)
42 USC § 658a(b)(6)(A)
NCGS 110- 129.1

80% of child support
cases have a court
order establishing
support obligations.

DHHS will work with the county to
identify the County’s performance
measure for FY19-20 based on the
County’s performance for the
preceding state fiscal year

A court order creates a legal obligation
for a noncustodial parent to provide
financial support to their children.

42 USC § 652(g)(1)(A)
42 USC § 658a(b)(6)(B)
NCGS 110- 129.1

80% of current child
support paid.

DHHS will work with the county to
identify the County’s performance
measure for FY'19-20 based on the
County’s performance for the
preceding state fiscal year

The current collections rate is an
indicator for the regular and timely
payment of child support obligations.

42 USC § 652(g)(1)(A)
42 USC § 658a(b)(6)(C)

NCGS 110- 129.1

80% of cases received
a payment towards
arrears.

DHHS will work with the county to
identify the County’s performance
measure for FY19-20 based on the
County’s performance for the
preceding state fiscal year

Collection of child support has been
shown to reduce child poverty rates and
improve child well-being.

42 USC § 652(g)(1)(A)
42 USC § 658a(b)(6)(D)
NCGS 110- 129.1
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The county will meet
its annual goal of total
child support
collections.

DHHS will work with the county to
identify the County’s performance
measure for FY19-20 based on the
County’s performance for the
preceding state fiscal year

Measuring total child support collections
is an important measure of the program
because it encompasses the strength of
the laws, practices, and fiscal effort to
determine its effectiveness.

42 USC § 652(2)(1)(A)
42 USC § 658a(b)(6)(F)
NCGS 110-129.1
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ATTACHMENT IV— MANDATED PERFORMANCE REQUIREMENTS:
Energy Programs

Standard Measure

County Performance
Measure

Rationale and Authority

The County will process
95% of Crisis Intervention
Program (CIP) applications
within one (1) business day
for applicants with no heat
or cooling source.

The County will process
95% of Crisis
Intervention Program
(CIP) applications
within one (1) business
day for applicants with
no heat or cooling
source.

Ensure that eligible individuals in a
household without a heating or cooling
source receive relief as soon as possible,

42 USC §§ 8621-8630
10A NCAC 71V

The County will process
95% of Crisis Intervention
Program (CIP) applications
within two (2) business
days of the application date
for applicants who have a
heat or cooling source.

The County will process
95% of Crisis
Intervention Program
(CIP) applications
within two (2) business
days of the application
date for applicants who
have a heat or cooling
source.

Ensure that eligible households who are in
danger of losing a heating or cooling
source receive financial assistance to
avert the crisis.

42 USC §§ 8621-8630
10A NCAC 71V
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ATTACHMENT V— MANDATED PERFORMANCE REQUIREMENTS:

Work First

Standard Measure

County Performance
Measure

Rationale and Authority

The County will collect
documentation from 50% of all
Work-Eligible individuals that
demonstrates completion of the
required number of hours of
federally countable work
activities.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Ensure that all work-eligible
individuals are engaged in
federally countable work
activities.

TANF State Plan FFY 2016 -
2019

NCGS 108A-27.2(10)
NCGS 108A-27.6(1)

NCGS 108A-27.13(a)
NCGS 108A-27.14(a)-(b)

The County will collect
documentation from 90% of
two-parent families with Work
Eligible individuals that
verifies that the they have
completed the required number
of hours of federally countable
work activities.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Ensure all work-eligible two-
parent families are engaged in
federally countable work activities
for the required number of
participation hours.

TANF State Plan FFY 2016 -
2019

NCGS 108A-27.2(10)
NCGS 108A-27.6(1)

NCGS 108A-27.13(a)
NCGS 108A-27.14(a)-(b)

The County will process 95%
Work First applications within
45 days of receipt.

The County will process
95% Work First
applications within 45 days
of receipt.

Ensure that eligible families
receive Work First benefits in a
timely manner.

TANTF State Plan FFY 2016 -
2019
NCGS 108A-31

The County will process 95%
Work First recertifications no
later than the last day of the

current recertification period.

The County will process
95% Work First
recertifications no later than
the last day of the current
recertification period.

Ensure that Work First families
continue to receive assistance and
benefits without unnecessary
interruption.

TANF State Plan FFY 2016 -
2019
NCGS 108A-31
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ATTACHMENT VI— MANDATED PERFORMANCE REQUIREMENTS:
Food and Nutrition Services

County
Standard Measure Performance Rationale and Authority
Measure
The County will process 95% of | The County will Ensure all expedited FNS applications are
expedited FNS applications within | process 95% of processed within required timeframes.
4 calendar days from the date of expedited FNS

application.

applications within 4
calendar days from

7 CFR § 273.2
FNS Manual: Section 315

the date of FNS Administrative Letter 1-2015
application.
The County will process 95% of | The County will Ensure all regular FNS applications are
regular FNS applications within process 95% of processed within required timeframes.
25 days from the date of regular FNS

application.

applications within 25
days from the date of
application.

7 CFR § 273.2
FNS Manual: Section 315
FNS Administrative Letter1-2015

The County will ensure that 95%
of FNS recertifications are
processed on time, each month.

The County will
ensure that 95% of
FNS recertifications
are processed on
time, each month.

Ensure that eligible families have their
recertification benefits processed in a timely
manner without interruption.

7 CIR § 273.14

The County will ensure that 90%
of Program Integrity claims are
established within 180 days of the
date of discovery.

The County will
ensure that 90% of
Program Integrity
claims are established
within 180 days of
the date of discovery.

Ensure allegations of fraud are addressed
promptly.

7CFR § 273.18
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ATTACHMENT VII— MANDATED PERFORMANCE REQUIREMENTS:

Adult Protective Services (APS)

Standard Measure

County Performance
Measure

Rationale and Authority

The County will complete
95% of APS evaluations
involving allegations of
abuse or neglect within 30
days of the report.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Responding quickly to allegations
of adult maltreatment is essential
to case decision-making to protect
the adult. State law requires that a
prompt and thorough evaluation is
made of all reports of adult
maltreatment.

NCGS 108A-103

The County will complete
85% of APS evaluations
involving allegations of
exploitation within 45 days
of the report.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Protecting a disabled adult from
exploitation is critical to ensuring
their safety and well-being. State
law requires a prompt and
thorough evaluation is made of all
reports of adult exploitation.

NCGS 108A-103
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ATTACHMENT VIII— MANDATED PERFORMANCE REQUIREMENTS:

Special Assistance (SA)

Standard Measure

County Performance
Measure

Rationale and Authority

The County will process 85%
of Special Assistance for the
Aged (SAA) applications
within 45 calendar days of the
application date.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Ensure eligible individuals
receive supplemental payments to
support stable living
arrangements.

Timely application processing of
SAA benefits is essential to an
individual’s proper care and
treatment.

10A NCAC 71P .0604

The County will process 85%
of Special Assistance for the
Disabled (SADY} applications
within 60 calendar days of the
application date.

DHHS will work with the
county to identify the
County’s performance
measure for FY19-20 based
on the County’s
performance for the
preceding state fiscal year

Ensure eligible individuals
receive supplemental payments to
support stable living
arrangements.

Timely application processing of
SAD benefits is essential to an
individual’s proper care and
treatment.

10A NCAC 71P .0604
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ATTACHMENT IX— MANDATED PERFORMANCE REQUIREMENTS:
Child Care Subsidy

Standard Measure

County Performance
Measure

Rationale and Authority

The County will process 95%
of Child Care Subsidy
applications within 30
calendar days of the
application date.

The County will
process 95% of Child
Care Subsidy
applications within 30
calendar days of the
application date.

Ensure that families can place their children
in quality child care without undue delay.

North Carolina Child Care Development
Fund State Plan
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ATTACHMENT X— CORRECTIVE ACTION

For this MOU covering Fiscal Year 2018-2019, the Department will not initiate any actions set forth in
Attachment X on the basis of this MOU..

1. Non-Compliance with performance requirements or terms of the MOU

a.

In the event a County Department of Social Services (County DSS)** fails to satisfy a
performance requirement for three consecutive months or fails to comply with a term of
this MOU, the Department will provide the County DSS with written notification
identifying the relevant performance requirement or term and how the County DSS failed
to satisfy it.

Upon receipt of notification, the County DSS shall promptly provide the Department with
written acknowledgment of receipt.

If the County DSS does not agree that it failed to satisfy the performance requirement or
comply with the terms of the MOU, it shall set forth, in writing, the basis for its
disagreement. If the County DSS believes its failure to adhere to a mandated performance
requirement or term of this MOU is due in whole or in part upon the failure of the
Department to meet any of its responsibilities under this MOU or other external factors
(i.e., limited court dates, continuances, etc.), the County DSS shall set forth in writing
how the failure of the Department or external factors to meet its responsibility to the
County DSS contributed to the inability of the County DSS to meet the mandated
performance standard or other term of this MOU. This notice shall be received by the
Department, along with all supporting documentation, within 10 business days of the
County DSS’ receipt of the Department’s written notification of non-compliance.

If written notice is received in accordance with subsection (¢) of this section, the
Department will provide the appropriate division director with the all documentation
received. Following a review of all documentation, the division director will provide the
county with a decision to proceed in developing the performance improvement plan or to
rescind the notice of non-compliance.

2. Performance Improvement Plan

d.

The County DSS and Department shall work together to develop a performance
improvement plan to address the non-compliance. The Parties will consider and address
the County DSS’s written disagreement with the identified non-compliance, if any, in the
development of the performance improvement plan.
The performance improvement plan shall include, at a minimum:
i. The role and responsibility of DHHS in providing support to the County DSS to
address the non-compliance.
ii. The specific actions the County DSS will take to address the non-compliance and
ensure ongoing compliance.
The performance improvement plan shall be signed by the Department and the County
DSS Director. A copy of the performance improvement plan will be sent to the chair of
the DSS Governing Board.

3. Continued Non-Compliance

a.

In the event a County DSS continues to fail to satisfy a performance requirement or
comply with the terms of the MOU for an extended period of time and is not meeting the
terms of the performance improvement plan, the County DSS and the Department will
enter into a corrective action plan, not to exceed a period of twelve months. An extended
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period of time is defined as three consecutive months, or five months out of a twelve-
month period measured beginning with the first month after which the performance
improvement plan is signed.

b. The corrective action plan shall include, at a minimum:

1. A strategy to ensure regular supervisory oversight of the social services program

at issue;

ii. A detailed strategy to ensure the issue central to the non-compliance is addressed
and corrected;

iii. A strategy to ensure program and case documentation is both sufficient and
completed within time frames prescribed by law, rule or policy; and

iv. A plan for the continuous review of the corrective activities by both the County
Director of Social Services, the County DSS Governing Board, and the
Department.

c. The corrective action plan will be signed by the Department and the County DSS
Director. A copy of the corrective action plan will be sent to the Chair of the DSS
Governing Board, the County Manager, and the Chair of the Board of County
Commissioners.

4. Failure to Complete Corrective Action Plan/Urgent Circumstances

a. In the event a County DSS fails to complete the corrective action plan or otherwise fails
to comply with the terms of the corrective action plan, the Department may exercise its
authority under the law, and this MOU, to withhold federal and/or state funding.

b. In circumstances of continuous extended non-compliance or other urgent circumstances,
the Secretary may also exercise her statutory authority to assume control of service
delivery in the County pursuant to N.C.G.S. 108 A-74.

** In the event the performance requirement or term of the MOU falls outside of the authority of the County
DSS, the notification of non-compliance will be sent to the County, and all subsequent steps contained
herein shall be followed by the County.

Effective Date: This Modification Agreement shall become effective upon the date of execution by both
parties and shall continue in effect until June 30, 2019.

Signature Warranty: Each individual signing below warrants that he or she is duly authorized by the
party to sign this Modification Agreement and to bind the party to the terms and conditions of this
Modification Agreement and the MOU.

Chatham County North Carolina Department of Health and
Human Services
BY:
Name BY:
Name
TITLE:
TITLE:
DATE:
DATE:
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g Chatham County, NC

~
L'[l ATHAM COLUNTY
— Text File
— File Number: 18-2862
Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: Health Department File Type: Agenda Item

Vote on a request to proclaim February 2019 as Animal Spay/Neuter Awareness Month.
Action Requested: Vote on a request to proclaim February 2019 as Animal Spay/Neuter
Awareness Month.

Introduction & Background: The Chatham County Board of Commissioners passed a
resolution on 2015 designating February as Animal Spay/Neuter Awareness Month.

Discussion & Analysis: Chatham County Veterinarians, The Animal Services Division of
the Chatham County Public Health Department and local animal rescue organizations
have joined together to advocate the spaying and neutering of pets and feral cats in
February 2019

How does this relate to the Comprehensive Plan: N/A

Budgetary Impact: No Local Funding Requested.

Recommendation: Vote on a request to proclaim February 2019 as Animal Spay/Neuter
Awareness Month.

Chatham County, NC Page 1 Printed on 1/17/2019



/\15\\ CHATHAM COUNTY COMMISSIONERS COUNTY MANAGER

L e Diana Hales, Chair Dan LaMontagne
W Mike Dasher, Vice Chair
p S Jim Crawford
Karen Howard
CHATHAM COUNTY Walter Petty

NORTH CAROLINA

i P. O. Box 1809, Pittsboro, NC 27312-1809 e Phone: (919) 542-6200
Established 1771 Resolution of the Chatham County Board of Commissioners

Designating February, 2019, as Animal Spay/Neuter Awareness Month

WHEREAS, pets provide companionship to more than 71,000,000 households in the United
States; and,

WHEREAS, humane societies and animal shelters have to put down millions of cat, dogs,
rabbits and other animals each year, many of whom are healthy and adoptable, due to a lack of
critical resources and public awareness; and,

WHEREAS, this tragic overpopulation of pets costs citizens and taxpayers of this Country
millions of dollars annually through animal services programs aimed at coping with the millions
of homeless animals; and, 7

WHEREAS, spaying and neutering has been shown to dramatically reduce the overpopulation
of pets and feral cats, proving to be a wise investment in saving animal lives and taxpayer
dollars; and,

WHEREAS, Veterinarians, national and local animal control and animal welfare organizations,
and private citizens have worked together to ensure the spaying and neutering of thousands of
animals in this country; and,

WHEREAS, Chatham County veterinarians, the Animal Services Division of the Chatham
County Public Health Department and local animal rescue organizations have joined together to
advocate the spaying and neutering of pets and feral cats in February of 2018;

NOW, THEREFORE, be it resolved by the Chatham County Board of County Commissioners,
that February 2019, is designated “Spay/Neuter Awareness Month.” The Board of County
Commissioners is authorized and requested to issue a proclamation calling upon the people of
Chatham County to observe the month by having their own pet spayed or neutered or by
sponsoring the spaying or neutering of another person’s pet or of an animal in a shelter awaiting
adoption.

Adopted, this the day of

Diana Hales, Chair
Chatham County Board of Commissioners
ATTEST:

Lindsay K. Ray, NCCCC, Clerk to the Board
Chatham County Board of Commissioners
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— Text File
_— File Number: 19-2900
Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: Board of Commissioners File Type: Resolution

Vote on a request to adopt a Resolution Proclaiming February 2019 as We Love Seniors
Month in Chatham County.
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gt Mike Dasher, Chair Dan LaMontagne
ﬁl Diana Hales, Vice Chair
e N Jim Crawford
Karen Howard
S R WalterPetty
— P. 0. Box 1809, Pittsboro, NC 27312-1809 e Phone: (919) 542-8200
Established 1771 Resolution of the Chatham County Board of Commissioners

Proclaiming February 2019 as We Love Seniors Month

Our beloved Chatham is the product of many things, including the contributions today’s older
adults have made to our community over the years. They are our living history and remain vital
to our present and future.

Persons aged 60 and older are a major part of Chatham County — numbering an estimated 23,300
as of 2017, or about a third of Chatham residents. We find seniors among our family members,
friends, neighbors, co-workers, community leaders, volunteers, and caregivers.

We owe our seniors great admiration and appreciation. They have significantly helped define and
develop the sense of community we enjoy today, and they remain positive leaders and mentors.

Continuing a local tradition, the Chatham County Council on Aging is leading the call to use the
spirit of Valentine’s Day in February to recognize and value the talents, resourcefulness,
imagination and dedication of our seniors.

The Chatham County Board of Commissioners wishes to join the Council on Aging in thanking
the community for its help in ensuring we remain a place in which older people can live safely
and with dignity and can stay actively and productively engaged.

Now, therefore, we, the Chatham County Board of Commissioners—to honor our
older citizens and the work of our Council on Aging—do hereby proclaim February 2019
as We Love Seniors Month in Chatham County and commend this observance to all
community members.

Adopted, this the day of

Mike Dasher, Chairman
Chatham County Board of Commissioners
ATTEST:

Lindsay K. Ray, NCCCC, Clerk to the Board
Chatham County Board of Commissioners
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— Text File
— File Number: 18-2863
Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: Health Department File Type: Agenda Item

Vote on a request to approve $22,154 Bright Ideas Grant Funds from the NC Division of
Public Health’s Public Health Preparedness and Response Branch to support the
Community Assessment as part of the Bright Ideas initiative

Action Requested: Vote on a request to approve $22,154 Bright Ideas Grant Funds from
the NC Division of Public Health’s Public Health Preparedness and Response Branch to
support the Community Assessment as part of the Bright Ideas initiative

Introduction & Background: To cover expenses related to the next wave of Community
Cohort Assessment data collection, the Chatham County Public Health Department
submitted a proposal to the Bright Ideas initiative through NC DPH. Funded through
Public Health Emergency Preparedness redirect grant funds, for 2018-2019 only, this is a
mechanism for Local Health Departments to request funds for special projects directly

related to preparedness in their communities that they would otherwise not be able to fund

through the current 514 Agreement Addendum. This funding with cover contract work to
design a survey and collect data from cohort participants. The survey will include
questions related to recent natural disasters.

Discussion & Analysis: These funds will offset costs that would have had to come from
other funding sources.

How does this relate to the Comprehensive Plan: The Comprehensive Plan references
the Community Assessment and the need for local data.

Budgetary Impact: No local funding requested.
Recommendation: Vote on a request to approve $22,154 Bright Ideas Grant Funds from

the NC Division of Public Health’s Public Health Preparedness and Response Branch to
support the Community Assessment as part of the Bright Ideas initiative

Chatham County, NC Page 1
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ROY COOPER + Governor

MANDY COHEN, MD, MPH - Secretary

BETH LOVETTE, MPH, BSN, RN- Acting Director,
Division of Public Health

November 26, 2018

Dear Health Director,

Congratulations, Chatham County Public Health Department's application was among those awarded for
the Bright Ideas Funding for 2018-2019. The Public Health Preparedness and Response Branch will
provide $22,154.00 to support your project.

We received many applications and used the criteria provided below to distinguish the awarded
applications.

Applications were judged on the following criteria:
. Completeness in all required areas of the application
@ Clear and measurable Outputs/Deliverables and Outcomes so success can be monitored
Relevance to PHEP capabilities
Impact on jurisdictions’ ability to prepare for and respond to an incident/event
Impact on North Carolina's ability to prepare for and respond to an incident/event
Ability to enhance the jurisdiction’s daily operations and ability to respond during an

incident/event.
. Sustainability
. Timeline feasibility to complete the project before the granting period ends

Now that you have been awarded, you will be contacted by a PHP&R staff member about next steps.
Again, we are excited about your project and we hope that you are successful in your 2018-2019 Bright
Ideas Project.

Sincerely,

Brian Combs
Director
Public Health Preparedness and Response Branch

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES « DIVISION OF PUBLIC HEALTH
www.ncdhhs.gov + www.publichealth.nc.gov
Tel 919-707-5000 - Fax 919-870-4829
Location: 5605 Six Forks Road « Raleigh, NC 27609
Mailing Address: 1931 Mail Service Center « Raleigh, NC 27698-1931AN

EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Agenda Date: 1/22/2019 Version: 1 Status: Approval of Agenda and
Consent Agenda
In Control: County Manager's Office File Type: Agenda ltem

Agenda Number:

Vote on a Request to Approve Letter Accepting Assignment for Fire Protection Services
for the Parkwood Fire District from Durham County to the City of Durham.

Action Requested: Vote on a Request to Approve Letter Accepting Assignment for Fire
Protection Services from Durham County to the City of Durham.

Introduction & Background: Chatham County and Durham County entered into an
agreement whereby Durham County provides fire protection services for the portion of the
Parkwood District in Chatham County. Durham County assigned the agreement to the
City of Durham. The City of Durham requests a letter from Chatham County stating that
the County accepts the assignment.

Discussion & Analysis:
How does this relate to the Comprehensive Plan: N/A

Budgetary Impact: Chatham County levies a special tax of up to fifteen cents ($.15) per
one-hundred dollars ($100) valuation of all real and personal property in the District unless
otherwise limited or prohibited by law or a vote of the people, and will collect said tax as
part of the ad valorem taxes of the County; provided, however, the amount levied annually
shall be based on the needs projected in the budget estimate submitted by the
Department to the County as approved by the County. A special or separate fund shall be
maintained by the County for funds collected as a result of said special tax. Ninety-nine
percent (99%) of current and delinquent funds collected for real and personal property
including funds collected for County billed motor vehicles taxes shall be remitted to the
Department by the 10th of the month following the month of collection; provided, however,
that the total sums remitted to the Department in any fiscal year hereunder shall not
exceed the sum appropriated for said service during the said fiscal year.

Recommendation: Motion to Approve Letter Accepting Assignment for Fire Protection
Services from Durham County to the City of Durham.
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CHATHAM COUNTY

NORTH CAROLINA

A-

\_____,.-—"'—__

Post Office Box 1809
Pittsboro, North Carolina
27312

22 January, 2019

Thomas J. Bonfield, City Manager
City of Durham

101 City Hall Plaza

Durham, North Carolina 27701

Re: Assignment of Chatham County Interlocal Agreement for Fire Protection

This letter will confirm that Chatham County has consented to the assignment by Durham County of the
Interlocal Agreement dated the 31 day of July 2017 for fire and rescue services between Durham County and
Chatham County (the “Agreement) to the City of Durham (the “City™), and the acceptance by the City of all of
the obligations of Durham County under the Agreement. Chatham County stands ready to negotiate in good
faith with respect to revisions to the Agreement to become effective June 30, 2019.

Chatham County
By:

Dan LaMontagne
Interim County Manager

NORTH CAROLINA ATTEST:
COUNTY
I, , @ Notary Public hereby certify
that Lindsay K. Ray personally came before me this day and Lindsay K. Ray, Clerk to the Board of
acknowledged that she is Clerk to the Board of Commissioners Commissioners
of Chatham County, a body politic and corporate of the State of
North Carolina, and that by authority duly given and as the act (SEAL)

of said County, the foregoing instrument was signed in its name
by its interim county manager Dan LaMontagne, sealed with its
county seal, and attested by herself as its county clerk.

Witness by hand and official seal this day of December, 2018.

Notary Public

My Commission Expires:

cc: Thomas Bender, Chatham County Fire Marshal
Vicki McConnell, Deputy County Manager/Finance Director
Richard J. Rose, County Attorney
Ann Hammack, County Paralegal

DL/alh

Visit our website @ www.chathamnc.org
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NORTH CAROLINA INTERLOCAL AGREEMENT

CHATHAM COUNTY

This Interlocal Agreement, (this “Agreement”) is made and entered into this _ day
of December, 2018, by and between Chatham County (“the County”) and the City of Durham,
acting by and through its Fire and Rescue Department (the “Department”), pursuant to Article 20 of
Chapter 160A of the North Carolina General Statutes;

WITNESSETH

WHEREAS, County wishes to provide for the delivery of Fire and Rescue Services in that
portion of the Parkwood Fire District located in Chatham County; and

WHEREAS, County has requested that the Department provide Fire and Rescue Services
in the area described on Appendix 1, Parkwood Fire District (within Chatham County),” which is
attached hereto and incorporated herein by reference (the “District”); and

WHEREAS, Fire and Rescue resources from the Department can respond more quickly
and/or efficiently to the District than County’s fire and rescue resources; and

WHEREAS, the Department has agreed to provide the Fire and Rescue Services in the
District as described herein for the consideration describedherein;

NOW, THEREFORE, in consideration of the premises and other good and valuable
consideration hereinafter set forth, the parties agree as follows:

1.  DEFINITIONS. For purposes of this Agreement, the following words or phrases shall have
the meaning ascribed to them in this paragraph:

@) “Incident” means an incident to which fire or rescue vehicles are dispatched in
response to a request for fire and/or rescueservices.

(b) “Rescue” means the furnishing of services to protect persons within the District
from injury or death, including, without limitation rendering first aid treatment and
transporting persons to hospitals or other medicalfacilities.

(c) “First Responder” means the furnishing of services in emergencies in accordance
with guidelines provided by the Chatham County Ordinance Regulating Emergency
Management, First Responder and Rescue Services in the County for the protection
of persons within the District from injury or death.

2. The County contracts and agrees that it will cause to be assessed or levied a special tax of up
to fifteen cents ($.15) per one-hundred dollars ($100) valuation of all real and personal property
in the District unless otherwise limited or prohibited by law or a vote of the people, and will
collect said tax as part of the ad valorem taxes of the County; provided, however, the amount
levied annually shall be based on the needs projected in the budget estimate submitted by the
Department to the County as approved by the County.

The Department-Chatham Interlocal — Fire and Rescue in Portion of Chatham County-Parkwood
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3. A special or separate fund shall be maintained by the County for funds collectedas a result
of said special tax.

4, Ninety-nine percent (99%) of current and delinquent funds collected for real and personal
property including funds collected for County billed motor vehicles taxes shall be remitted to the
Department by the 10th of the month following the month of collection; provided, however, that
the total sums remitted to the Department in any fiscal year hereunder shall not exceed the sum
appropriated for said service during the said fiscal year.

5. The Department shall provide and furnish adequate fire protection services and will
provide the necessary equipment, personnel, and other resources as determined necessary by the
North Carolina Department of Insurance, Fire and Rescue Service Division, and the Insurance
Service Office for all persons and property located within the District, and agrees to maintain at
least a 9S insurance rating within the Insurance Rated portion of the District, and will furnish
services free of charge to all persons and individuals within the District.

In addition, the Department may elect to provide and furnish Rescue and Emergency Medical
Responder Services (“the Services”). In the event the Department elects to provide such Services,
it shall notify the County in writing that it is providing the Services, and shall continue to provide
the Services until it notifies the County that it is no longer providing the Services. In providing the
Services, the Department agrees that it will provide at a minimum the necessary equipment,
personnel and other resources as determined by the North Carolina Office of Emergency Medical
Services and the Durham County EMS Medical Director. For purposes of this Agreement, the term
“Rescue” shall be defined as the furnishing services in medical emergencies in accordance with
the guidelines provided by the North Carolina Office of Emergency Medical Services and the
Durham County EMS Medical Director.

Emergency Medical Responders and Emergency Medical Technicians may respond to emergency
medical calls as dispatched provided all the requirements of Section 6 of Agreement have been
met.

6.  All current Department Emergency Medical Technicians must have official certification on
file with the Department. All Department Emergency Medical Technicians must attend and
participate in a minimum of twenty four (24) hours of Emergency Medical Technician continuing
education annually and complete CPR and skills evaluations annually as prescribed by the North
Carolina Office of Emergency Medical Services and the Durham County EMS Medical Director.
Upon request, a roster of Department Emergency Medical Technicians and recertification
documentation shall be submitted to the County by January 31st of each year. Any Emergency
Medical Technician not meeting the minimum continuing education requirements and
recertification requirements shall not be permitted to respond to emergency medical calls for
assistance.

7. All funds paid to the Department by the County shall be used exclusively by the Department
to provide the fire protection services within the District and, should the Department elect to
provide Rescue and Emergency Medical Responder Services as provided in this Agreement within
the District, such funds shall be used to pay those expenses as well, and to pay other legitimate
fire, rescue, and Emergency Medical Responder expenses attributable to such services rendered
within the District.

The Department-Chatham Interlocal — Fire and Rescue in Portion of Chatham County-Parkwood
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8.  The Department shall operate in compliance and all applicable State and local laws and
regulations including, but not limited to, the North Carolina Fire Incident Reporting System (N.C.
G. S. 58-79-45, NC Administrative Code, §.0402). Upon request, the Department shall provide the
County a copy of its Annual Training Report that is submitted to the NC Firefighter’s Association,
and shall provide applicable response equipment information to the County Fire Marshal for the
County’s resource tracking system no later than January 31st of each year.

9. It is agreed that the County may request to inspect books, records, and accounts of the
Department applicable to this Contract at any reasonable time. It is further agreed that, as
requested, the Department will provide County with its comprehensive annual financial report
which shall be in conformity with Generally Accepted Accounting Practices (GAAP) and the North
Carolina Local Government Commission.

10. The Fire Department agrees to comply with County budgeting procedures and other
procedures provided for by state law and shall submit annual budget estimates in accordance
with established County budget timetables. If the budget includes a proposed tax rate
increase/decrease, a supporting letter containing its request for a proposed tax rate change will
be included and signed by the chief or department head. The County will provide the Department
with standard forms for budget submission and the Department shall use such standard forms.

11. The Department shall purchase and maintain, during the term of this Agreement, and any
extension hereof, at least the following insurance coverage (as applicable) in amounts not less
than those set forth below:

A. Comprehensive Automobile Liability Insurance with combined single limits of at least one-
million dollars ($1,000,000) per occurrence. Coverage shall be provided under the scope of
Symbol 1, Any Auto. Coverage shall apply, on an excess basis for hired, borrowed, and non-
owned vehicles. Coverage shall apply, on a primary basis, for commandeered vehicles.
Volunteers or employees shall be considered insureds and volunteers and employees shall have
coverage terms in excess of their personal auto liability limits when they are using their
vehicles on behalf of the Department. Fellow member liability shall be provided. Auto pollution
liability shall be included in the coverage.

B. Auto physical damage shall be provided on an agreed value basis. Coverage shall be
included for hire, borrowed or commandeered vehicles without a limit of liability. Coverage
shall be provided to bring replacement vehicle up to the most current national standards such
as NFPA or DOT.

C. Coverage shall be provided to bring replacement vehicle up to the most current with limits
of at least one-million dollars ($1,000,000) per occurrence and two-million ($2,000,000)
aggregate. The aggregate shall apply per named insured and per insured location. The policy
shall include the following coverage: Volunteers or employees as insureds, Medical Malpractice,
Good Samaritan Liability Coverage, Intentional Acts Coverage for both bodily injury and or
property damage, Fellow Member Liability, Non-owned Watercraft, Fire Damage Legal Liability
with limits of one- million dollars ($1,000,000), Pollution Liability arising out of emergency
operations, training activities or equipment wash downs.

D. Directors and Officers Liability Insurance with limits of at least one-million dollars
($1,000,000) per occurrence with two- million ($2,000,000) aggregate. This policy shall include
coverage for prior acts. The insureds shall include current volunteers and employees, former
volunteers and employees, and any persons or organizations providing service to the Fire

The Department-Chatham Interlocal — Fire and Rescue in Portion of Chatham County-Parkwood
Page 3 of 8



Department under a mutual aid or similar agreement. Coverage shall include civil rights type
suits such as discrimination and sexual harassment; liability arising out of the administration of
benefit plans for employees or volunteers and employment related practice suites. Coverage
shall include claims made for future compensation and benefits lost from wrongful termination
of an employee.

E. Umbrella Liability Insurance with limits of at least one-million dollars ($1,000,000) per
occurrence and two-million ($2,000,000) aggregate. The umbrella policy shall provide excess
coverage over the Auto Liability Policy, General Liability Policy, and the Employer’s Liability
Section of the Workers’ Compensation Policy. Volunteers and employees shall be included as
insureds.

F. The Department shall maintain Property Insurance protecting against the risk of direct
physical loss or damage. The policy covering any building used in connection with this
Agreement shall be written on a Guaranteed Replacement Cost Basis, with coverage included
for Building Ordinance, Flood, and Earthquake. Coverage shall include Commandeered Property
in the amount of two-hundred fifty thousand dollars ($250,000). Contents coverage shall be
provided on a replacement cost basis. Coinsurance penalties shall not apply.

G. Portable Equipment Coverage shall be provided protecting against the risk of direct
physical loss or damage, including electrical surges. Coverage shall be provided on a Guaranteed
Replacement Cost Basis. Upon request, the Department shall furnish the County on or before
July 1stof each year that this Agreement remains in force, Certificates of Insurance, issued by the
respective insurance companies, showing the type of policy, limits of liability, name of
insurance companies, policy numbers, effective dates and expiration dates of policies.

H. Workers’ Compensation Insurance covering all volunteers and salaried firefighters meeting
statutory limits in compliance with applicable State and Federal laws.

I.  The Department shall require its insurance company or its insurance agent to provide the
County the same notice that the Fire Department receives from the insurance company or its
agent as to cancellation, nonrenewal, reduction in coverage, or other material change with
respect to any policy on which the County is required by this Agreement to be named as an
additional insured.

13. Attached to this Agreement as Appendix 2 is a list of the certifications, reports, records, and
other submittals (collectively “Submittals”) that the Department is requested to make to the
County and the date each is due. The Department agrees to make each Submittal on or before its
due date.

14. In connection with the performance of this Agreement, the Department agrees not to
discriminate against any employee, member, or applicant for employment or membership
because of race, religion, color, sex, age, disability or national origin. Employees, members and
applicants must however, be competent and capable of performing the requirements of the job.
The Department agrees to take all reasonable measures to ensure that qualified applicants are
employed, and that employees are treated during their employment, without regard to their race,
religion color, sex, age, disability or national origin.
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15. This Agreement is effective beginning December 17, 2018 and ending June 30, 2019, at
which time it shall automatically renew for successive terms of one (1) year beginning each July
1st and ending June 30t unless terminated as hereinafter provided. Either party may terminate
this Agreement effective at the end of any fiscal year by giving the other party notice at least one
(1) year in advance of the end of the fiscal year that the Agreement is to terminate.

16. This Agreement sets forth the entire understanding of the parties and supersedes any and
all other prior agreements, arrangements, and understandings related to the subject matter
hereto. This Agreement may not be changed or terminated except as provided herein, and no
waiver or compliance with any provision or condition hereof shall be effective unless evidenced
by an instrument in writing duly executed by the parties hereto.

17. This Agreement shall be binding upon and inure to the benefit of the parties and their
respective successors, legal representatives and assigns, but this Agreement may not be assigned
by either party without prior written consent of the other party, which may be withheld in the
sole discretion of a party.

18. NOTICES. Any notice, report, or request to be given or made by a party hereunder shall be
in writing and shall be sent by registered or certified mail, return receipt requested.

Notices to the Department: Notices to County:

Durham Fire Department Fire Marshal

2008 E. Club Bou