
Chatham Kids Matter: 
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Monday, August 21st, 2023



Many thanks to our community partners who have funded 
the Early Childhood Needs Assessment and Early 

Childhood Action Plan, and who continue to engage as 
thought leaders and advisors throughout the process!

Our Funders



Consultant Team

Principal Consultants:
Beth Bordeaux, MSW
Angie Welsh

https://www.partnersfori
mpact.com

Principal Consultants:
Gabriel Cummings, PhD
Carla Cummings, PhD

http://communityvoicemet
hod.org/ 

Principal Consultant:
Renee Paschal, MPA

www.reneepaschal.com

Principal Consultant:
Hilary Pollan, MPH, MCRP

https://hilarypollanfacilitati
on.com/ 

Research 
Partner

Research 
Partner

Project Director-
Facilitator

Fiscal Analysis 
Consultant

https://www.partnersforimpact.com/
https://www.partnersforimpact.com/
http://communityvoicemethod.org/
http://communityvoicemethod.org/
http://www.reneepaschal.com/
https://hilarypollanfacilitation.com/
https://hilarypollanfacilitation.com/


Equity Principles & Practices

Learn more about HOW WE PRACTICE these principles: 
https://www.chathamkidsmatter.org/equity-principles-and-practices

Centering Racial Equity

Transparency

Accountability to Principles 
and People

Equitable Access

Inclusive Public Engagement

Sharing Power with Parents & Community
 
Thinking & Working at Multiple Levels

We Believe in…..

https://www.chathamkidsmatter.org/equity-principles-and-practices


Chatham Early 
Childhood 
Action Plan 
Framework



Early Childhood Action Plan Timeline

April May June July Aug Sept Oct Nov Dec

2nd Community 
Collaborative 

April 6th

4 X Community 
Conversations

3rd Community 
Collaborative

Mid-August

Film Screening &
Small Group 

Facilitator Training

Parent/Caregiver 
Survey

Recorded Interviews & Video Production

Provider Data 
Collection
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½ Day 
Implementation 

Planning 
Workshop

Early-December

4th Community 
Collaborative

October

CNA Presentation 
+ Brainstorming

Draft Community 
Needs 

Assessments
Draft Supply & 
Demand Study

Community 
Conversation

Small Group Facilitation

Fiscal Analysis



A Preview of Our Findings



GIS Map
Chatham Early Childhood Development GIS Map: https://arcg.is/0OT9GX 

https://arcg.is/0OT9GX


Emerging Themes

Childcare 
Workforce 
Shortage

Locally 
owned child 

care 
businesses 

are struggling 
to remain 

viable

Parents are 
struggling to 
find the care 

that they 
need

Additional 
Challenges

Pre-K 
Discovery 
& Analysis



Chatham Kids Matter Film 
Incorporating 24 Filmed Interview with Chatham Parents, 

Caregivers, Child Care Providers and Service Providers



Join us at the 
Community Conversations!





RSVP on Eventbrite!
https://www.chathamkidsmatter.org/
community-conversations



Thank you for your support!


