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THE SHERIFF'S PREVENTION PARTNERSHIP ON 
CONTROLLED SUBSTANCES

• Founded in late 2017 to bring partners 
together to address the growing opioid 
overdose crisis 

• Initiated by the Sheriff’s Office in 
partnership with the Public Health 
Department

• Made up of cross -sector stakeholders to 
share resources, discuss gaps in services, 
and develop a comprehensive Coordinated 
Opioid Overdose Prevention Action Plan

• Impacted by COVID -19 pandemic, though 
many efforts continued led by stakeholders

• Chatham Drug Free, the county's alcohol, 
tobacco and other drug prevention 
coalition, continued to convene partners in 
executing coordinated prevention 
strategies

History



Partners

Chatham County Sheriff's Office

Ch a t h a m  Co u n t y P u b lic  He a lt h  De p a rt m e n t

Ch a t h a m  Co u n t y Co u rt s  P ro g ra m s

Ch a t h a m  Co u n t y DSS

Ch a t h a m  Dru g  Fre e

Ch a t h a m  Co u n t y Em e rg e n cy Mg m t

Ch a t h a m  Ho sp it a l

Ch a t h a m  Co u n t y P u b lic  Sch o o ls  

Ch a t h a m  Re co ve ry

Ca ra m o re  Co m m u n it y

Da ym a rk Re co ve ry Se rvice s

Firs t  He a lt h  EMS

In sig h t  Hu m a n  Se rvice s

Kid SCo p e

P ie d m o n t  He a lt h  Se rvice s

P a re n t s  Ma t t e r

P it t sb o ro  P o lice  De p a rt m e n t

Re n a issa n ce  W e lln e ss  Se rvice s

Sa fe Kid s Co a lit io n  Ch a t h a m

Sile r Cit y P o lice  De p a rt m e n t



OVERDOSE CRISIS IN CHATHAM COUNTY 

The rate of drug overdos e deaths  in Chatham County and NC grew s ignificantly in 2020 and 2021.
Chatham County and North Carolina overdose deaths per 100,000 residents, 2001-2021



In July 2021, North Carolina announced a $26 billion agreement with 4 
pharmaceutical dis tributors  of opioids  to bring res ources  to communities  
harmed by the opioid epidemic – including $750 million to s ta te and local 
governments .

FIRST OPIOID SETTLEMENT

Beginning in 2022 and ending in 2038, Chatham County will receive a  tota l 
of $2.91 million in funding from this  s ettlement, averaging approximately 
$170,000 per year over 17. 

BOC ASK #1
APPROVE A RESOLUTION TO DIRECT THE EXPENDITURE OF OPIOID 
SETTLEMENT FUNDS



Great Achievement
Lo re m ip su m d o lo r s it a m e t ,
co n se c t e t u r a d ip i sc in g e lit , se d d o
e iu s m o d t e m p o r in c id id u n t u t
la b o re e t d o lo re m a g n a

W e  p ro p o se  t h a t  t h e  fu n d s  b e  u t ilize d  t o  su p p o rt  a  c o lle c t ive  im p a c t  
a p p ro a c h  b u ilt  o n  e xis t in g  c o lla b o ra t ive  e ffo rt s  in c lu d in g  t h e  Sh e riff's  
P re ve n t io n  P a rt n e rsh ip  a n d  Ch a t h a m  Dru g  Fre e . 

Collective Impact Approach 

Rationale
 A c o lle c t ive  im p a c t  fra m e w o rk  su p p o rt s  a  c o m p re h e n s ive , s t ra t e g ic , a n d  d a t a -d rive n  a p p ro a c h  

t o  p re ve n t in g  o ve rd o se  d e a t h s  in  t h e  c o u n t y in c lu d in g  a  fo c u s  o n  P re ve n t io n , Ha rm  
Re d u c t io n , Tre a t m e n t  Ac c e ss , a n d  Re c o ve ry.

 Th e  SP P CS a n d  Ch a t h a m  Dru g  Fre e  h a ve  a lre a d y b e e n  b rin g in g  p a rt n e rs  t o g e t h e r a ro u n d  
t h e se  is su e s .

 Op io id  Se t t le m e n t  fu n d s  c a n  b e  b ra id e d  w it h  o t h e r fu n d in g  s t re a m s t o  p u rsu e  in n o va t ive  
s t ra t e g ie s .

 Co lla b o ra t io n  fo s t e rs  in n o va t io n , ro o t  c a u se  fo c u se d  so lu t io n s , g re a t e r c o lle c t ive  p o w e r, 
in c re a se d  a w a re n e ss , m o re  e ffe c t ive  u se  o f lim it e d  re so u rc e s , a n d  fe w e r g a p s  in  se rvic e s .

 Co m p e t it io n  fo r lim it e d  re so u rc e s  u n d e rm in e s  t h e  p o t e n t ia l im p a c t  o f fu n d in g .



Create a full-time Overdos e Prevention Coordinator pos ition hous ed at 
the Chatham County Public Health Department.

Update: Coordinator begins April 3 rd!

COLLECTIVE IMPACT PLAN FOR OPIOID 
SETTLEMENT FUNDS 

Dedicate Opioid Settlement funds  to s upport SPPCS led Option A aligned 
s tra tegies .

Support and s us tain the Sheriff's  Prevention Partners hip





NC reached a second settlement with 5 other companies that will direct 
an additional $600 million to s ta te and local governments

SECOND OPIOID SETTLEMENT

Beginning in 2023 and ending in 2035, Chatham County is  projected to 
receive an additional $2.33 million in funding from this  s ettlement, 
averaging approximately $179,000 per year over 13 years . 

BOC ASK #2
APPROVE A RESOLUTION AUTHORIZING EXECUTION OF OPIOID 
SETTLEMENTS AND APPROVING THE SUPPLEMENTAL AGREEMENT 
FOR ADDITIONAL FUNDS BEFORE APRIL 18TH DEADLINE



THANK YOU

QUESTIONS?



2021 2020

Overdose Deaths 24 (firs t 10 
months )

18

Rate of Overdos e Deaths  (including opioids , s timulants , benzodiazepines  and others ) per 
100,000 res idents

38.7  (firs t 10 
months )

24.2 

Overdos es  involving illicit opioids  (fentatnyl, heroin, etc.) 77.8%

Rate of Opioid Overdos e ED Vis its  per 100,000 res idents 114.1

Number of Opioid Overdos e ED Vis its 85

CCSO Overdos e Res pons e Calls 58 21

Siler City Police Department Overdos e Res pons e Calls 25 14

Percent of Chatham County Hous eholds  who reported mis us e of pres cription drugs  in pas t 
year (CCCS)

2.4% 

Percent of Chatham County hous eholds  who s ought help for drug us e while living in Chatham 
County (CCCS)

1.4%

Percent of Chatham County High Schoolers  who ever mis us ed pres cription pain medicine 2019: 19.9% 

Percent of children in fos ter care due to parental s ubs tance us e 69.9% 

OPIOID OVERDOSE CRISIS IN CHATHAM COUNTY 



HIGHLIGHTS OF EXISTING INITIATIVES TO 
COMBAT THE OPIOID EPIDEMIC IN CHATHAM

 116 lives saved in Chatham with Narcan since 2017 (inc. first responders)

 Co o rd in a t in g  d e live ry o f Na rca n  t o  se ve ra l p a rt n e r a g e n c ie s

 Su p p o rt  t h ro u g h  Vic t im  Se rvice  Co o rd in a t o rs  fo r t h o se  w h o  h a ve  lo st  lo ve d  o n e s

 P e rm a n e n t  p re sc rip t io n  d ro p b o x a t  De t e n t io n  Ce n t e r

 35 m o b ile  t a ke b a ck e ve n t s  (o ve r 4 0 0 ,0 0 0  p ills  co lle c t e d )

 Ro u t in e ly p a rt n e r w it h  lo ca l p h a rm a c ie s  a n d  o t h e r a g e n c ie s  t o  ra ise  a w a re n e ss  a b o u t  
t h e  risks  a sso c ia t e d  w it h  s t o ckp ilin g  m e d ica t io n s w it h in  t h e  h o m e

 Offe r a d d ic t io n , e d u ca t io n , a n d  re co ve ry se rvice s  a t  t h e  De t e n t io n  Ce n t e r

 Re co ve ry Ce le b ra t io n

Sheriff’s  Office



HIGHLIGHTS OF EXISTING INITIATIVES TO 
COMBAT THE OPIOID EPIDEMIC IN CHATHAM

 Serve as prevention subcommittee of SPPCS

 Dist rib u t e  Go o d  Sa m a rit a n  911 "Be  Kin d , Le a ve  No  On e  Be h in d " ce ll p h o n e  c le a n e rs  t o  h ig h  
sch o o l s t u d e n t s

 Im p le m e n t  Go o d  Sa m a rit a n  911 o n -lin e  le a rn in g  co u rse  fo r sch o o l s t a ff

 Su p p o rt  Co m m u n it y Re so u rce  Hu b s

 P a rt n e r w it h  Ora n g e  P a rt n e rsh ip  fo r Alco h o l a n d  Dru g  Fre e  Yo u t h  o n  h o lid a y yo u t h  a cce ss  
t o  a lco h o l b illb o a rd  in  Ch a t h a m  Co .

 Co n d u c t  t h ird  a n n u a l Re co ve ry Ce le b ra t io n  in  Sile r Cit y

 De ve lo p  d isp o sa l p la n  fo r va p e  liq u id  a n d  p a ra p h e rn a lia  co n fisca t e d  b y sch o o ls

Chatham Drug Free



HIGHLIGHTS OF EXISTING INITIATIVES TO 
COMBAT THE OPIOID EPIDEMIC IN CHATHAM

 Diversion -b a se d  p ro g ra m m in g  a s  a n  a lt e rn a t ive  se n t e n c in g  t o  h e lp  c it ize n s p ro t e c t  t h e ir 
fu t u re

 1st  t im e  Offe n d e rs  P ro g ra m  p ro vid e s  su p p o rt  t o  t h o se  ch a rg e d  w it h  a  firs t -t im e  o ffe n se s  
t o  a vo id  c rim in a l re co rd .

 P re t ria l Re le a se  a ss is t s  co u rt s  in  re le a se  a n d  d e t e n t io n  d e c is io n s t h a t  p re se rve  sa fe t y 
a n d  d e fe n d a n t s’ c ivil rig h t s

 Ju ve n ile  Dive rs io n , in  p a rt n e rsh ip  w it h  De p a rt m e n t  o f Ju ve n ile  Ju st ice , p ro vid e s  
e d u ca t io n  a n d  su p p o rt ive  se rvice s

 Fa m ily Tre a t m e n t  Co u rt : Co lla b o ra t ive  a p p ro a ch  t o  se rve  p a re n t s  a n d  fa m ilie s  w h o  e n t e r 
t h e  ch ild  w e lfa re  syst e m  d u e  t o  p a re n t a l su b st a n ce  u se  d iso rd e rs

 Re co ve ry Ce le b ra t io n

Court Programs



HIGHLIGHTS OF EXISTING INITIATIVES TO 
COMBAT THE OPIOID EPIDEMIC IN CHATHAM

 Distributing Narcan to community (136 kits since May)

 De ve lo p in g  m e ssa g in g  ca m p a ig n  a n d  in fo rm a t io n a l m a t e ria ls  o n  su b st a n ce  u se  
p re ve n t io n  a n d  h a rm  re d u c t io n

 Ga t h e rin g  a n d  sh a rin g  d a t a , in c lu d in g  20 21 Co m m u n it y Asse ssm e n t  a n d  Illic it  Su b st a n ce  & 
P re sc rip t io n  Dru g  Ab u se  To p ica l Re p o rt  (vis it  w w w .ch a t h a m co u n t yn c .g o v/h e a lt h re p o rt s) 

 Co o rd in a t in g  a c t io n  p la n n in g  a ro u n d  o p io id  c ris is

 Co m m u n it y o u t re a ch  e ve n t s  (in c . Re co ve ry Ce le b ra t io n )

 Ho u sin g  Op io id  Ove rd o se  P re ve n t io n  Co o rd in a t o r

Public Health Department

http://www.chathamcountync.gov/healthreports


Which MOA option to select?
 Option A: Fund strategies from a shorter list of high-impact strategies 

to address the epidemic.
 Option B: Undertake collaborative strategic planning process and then 

chooses a strategies from larger list

OPIOID SETTLEMENT FUNDS: 
KEY QUESTIONS 

Who oversees the process and where do the funds go?

What capacity is needed to do this work effectively?



PLAN

 NC MOA OPTION A

 COLLECTIVE IMPACT APPROACH WITH SPPCS

 HIRE OPIOID OVERDOSE PREVENTION COORDINATOR



Strategy #1: Option A
W e  p ro p o se  t h a t  Ch a t h a m  Co u n t y se le c t  NC MOA Op t io n  A. 

Rationale
 Th e  m a jo rit y o f s t ra t e g ie s  p rio rit ize d  b y t h e  SP P CS fit  w it h in  t h e  sc o p e  o f Op t io n  A.

 Th e  a m o u n t  o f Op io id  Se t t le m e n t  fu n d s  t h e  c o u n t y w ill re c e ive  is  lim it e d  (Ave ra g e  a p p ro x. 
$170 ,0 0 0  p e r ye a r). Th e re fo re , it  is  im p o rt a n t  w e  p rio rit ize  a  lim it e d  n u m b e r o f s t ra t e g ie s .

 Ad d it io n a l fu n d s  c a n  b e  t a p p e d  fo r o t h e r e vid e n c e -b a se d  p re ve n t io n  s t ra t e g ie s  in  t h e  c o u n t y.

 Op t io n  B w o u ld  re q u ire  in ve s t m e n t  in  a  s t ra t e g ic  p la n n in g  p ro c e ss  b e fo re  t h e  m o n e y c a n  b e  
u se d  t o  a d va n c e  o u r p rio rit ize d  s t ra t e g ie s . Th e  fu n d s  w o u ld  b e  b e t t e r u se d  fo r m o vin g  
fo rw a rd  w it h  o u r p rio rit ize d  s t ra t e g ie s .



SUPPORT AND SUSTAIN THE SHERIFF'S PREVENTION PARTNERSHIP

The Sheriff's Prevention Partnership's coordinated and collaborative approach to the Opioid Crisis 
in  Ch a t h a m  Co u n t y p ro vid e s a  vit a l fra m e w o rk fo r b u ild in g  a n d  e xe cu t in g  a  co m p re h e n sive  p la n  
fo r p re ve n t in g  o ve rd o se  d e a t h s .  In  a d d it io n  t o  h irin g  a n  Ove rd o se  P re ve n t io n  Co o rd in a t o r t o  
fa c ilit a t e  a n d  le a d  t h e  P a rt n e rsh ip , Op io id  Se t t le m e n t  fu n d s w ill b e  u se d  t o  s t re n g t h e n  a n d  
su st a in  t h e  p a rt n e rsh ip  in  t h e  fo llo w in g  w a ys: 

 Da t a  d a sh b o a rd  a n d  t ra ckin g  t o o ls

 Ma rke t in g  a n d  co m m u n ica t io n s 

 Tra in in g

 Ma t e ria ls  a n d  Su p p lie s



FUND OPTION A ALIGNED STRATEGIES

 Establishment of a post -o ve rd o se  a n d  ja il re sp o n se  p ro g ra m  t h a t  in c lu d e s p e e r su p p o rt  
sp e c ia lis t s

 Ch a t h a m  Dru g  Fre e  le d  e d u ca t io n  a n d  t ra in in g  fo cu se d  o n  'e a rly id e n t ifica t io n  a n d  
in t e rve n t io n  fo r ch ild re n  o r a d o le sce n t s  w h o  m a y b e  s t ru g g lin g  w it h  p ro b le m a t ic  u se  o f 
d ru g s o r m e n t a l h e a lt h  co n d it io n s '

 Su p p o rt  t h e  co n ve n in g  o f a  re -e n t ry t a skfo rce  t o  co o rd in a t e  se rvice s  fo r ju st ice -in vo lve d  
in d ivid u a ls  in  t h e  co m m u n it y a n d  in d ivid u a ls  w h o  a re  e n g a g e d  in  t h e  p o st -o ve rd o se  
p ro g ra m

 Su p p o rt  a  p ilo t  p a rt n e rsh ip  t o  p ro vid e  MAT in  t h e  Ch a t h a m  Co u n t y ja il

Op io id  Se t t le m e n t  Fu n d s w o u ld  b e  u se d  t o  fu n d  t h e  
fo llo w in g  NC MOA Op t io n  A a lig n e d  s t ra t e g ie s  fro m  t h e  
Ch a t h a m  Co u n t y Co o rd in a t e d  Ove rd o se  P re ve n t io n  Ac t io n  
P la n :



OVERDOSE PREVENTION COORDINATOR

Key responsibilities will include:

 Se rve  a s  Coo rd in a t o r o f t h e  Sh e riff’s  P re ve n t ion  P a rt n e rsh ip  on  Con t ro lle d  Su b st a n ce s , in c lu d in g  
Co o rd in a t ion  o f t h e  Ch a t h a m  Dru g  Fre e  Co a lit ion  w h ich  se rve s  a s  t h e  P re ve n t ion  Su b com m it t e e  
o f t h e  P a rt n e rsh ip

Mo n it o r a n d  e va lu a t e  t h e  Cou n t y’s  Coo rd in a t e d  Ove rd ose  Ac t ion  P la n  

 Im p le m e n t a t ion  o f e vid e n ce -b a se d  ove rd ose  p re ve n t ion  a n d  h a rm  re d u c t ion  s t ra t e g ie s

 En su re  a ll re q u ire m e n t s  o f Op io id  Se t t le m e n t  fu n d s, b o t h  loca l a n d  s t a t e , a re  m e t , in c lu d in g  
re p o rt in g , t ra ckin g  o f fu n d s, a n d  p rop e r u se  o f fu n d s 

 Se cu re  a d d it ion a l fu n d in g  a n d  su p p o rt  fo r su b st a n ce  u se  p re ve n t ion  w ork

Re sp o n sib le  fo r o ve rse e in g  t h e  im p le m e n t a t io n  
a n d  e va lu a t io n  o f t h e  co u n t y’s  Co o rd in a t e d  
Ove rd o se  P re ve n t io n  P la n
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