L Chatham County, NC

oy
L'll ATH LM COUNTY . . .
— Meeting Agenda - Final-revised
Board of Commissioners
Thursday, May 22, 2025 9:00 AM Agriculture Conference Center

Day 2 and 3 Cancelled

3 Day Budget Work Session - May 22, May 23, and May 28, 2025 (Note: All 3 days may
not be held)

CALL TO ORDER

ADJUSTMENTS AND APPROVAL OF REGULAR SESSION AGENDA

The Board of Commissioners may adjust the agenda including removing items from the
consent agenda and placing them elsewhere on the agenda.

BOARD PRIORITIES

25-0257 Introduction

Attachments: \Work Session Presentation FY26 Final v2

25-0258 General Fund Revenue and Fee/Rate Changes
25-0259 General Fund Expense
25-0260 Other Funds
25-0261 Discussion
ADJOURNMENT
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