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The Institute for Transportation Research and Education (ITRE) conducts transportation 
research and provides professional training, education, and technical services.

About ITRE and OREd



OREd guides districts through data-driven solutions and policies 
using stakeholder interviews, GIS analysis, mathematical 
modeling, and applied decision science.

OREd is an unbiased, third-party evaluation research group that 
helps to depoliticize the school planning process.

www.itre.ncsu.edu/OREd

About ITRE and OREd



Overview: Client List (1990-2025)



OREd and Chatham County Schools

OREd has been a partner in school planning for Chatham 
County Schools since 2003 and has assisted CCS staff in 
the opening of four new schools – Virginia Cross ES, 
Margaret B. Pollard MS, Chatham Grove ES, and Seaforth 
HS.

2024-25 Month-1 K-12 PMR = 8,775
2024-25 K-12 Membership Forecast

(2023-24 IPSAC Update, 1/17/2024) 

2024-25 Principal’s Monthly Report data provided by CCS (12/2024)

=     8,826 (error: 0.58%)



Land Use Study: Interview Roster



Land Use Study: Factors
 Residential Development
 Significant pace of development, despite sewer 

constraints
 New developments continue to be proposed & 

planned
 Expect significant growth upon completion of sewer 

improvements in 2027

 Commercial & Industrial Development
 WolfSpeed
 VinFast
 FedEx, Innovative Construction Group, MetOx

 Infrastructure
 TriRiver Water
 Sewer Improvements (2027)

Chatham County Future Land Use and Conservation Plan



Land Use Study: Development Inventory



Membership Forecast: Resident Live Births
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Membership Forecast: Membership History
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Membership Forecast: Chatham Park Case Study

OREd has conducted an enrollment forecast based on: 
1. Development timing information obtained directly 

from Chatham Park. Lot counts for each year broken 
down by lot widths for each of seven development 
phases through 2040.

2. Students per developed lot estimates were modeled 
from an in-depth case study of Briar Chapel over its 
development timeline. 



Brick-and-Mortar 
Out-of-Capacity Table

Utilization

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and 
by 26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 
at Pre-K to 8th schools, and by 26 at Middle 
and High schools. 

Date: 1/10/2025



Brick-and-Mortar 
Out-of-Capacity Table (with Chatham Park)

Utilization

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Includes the forecasted impact of Chatham 
Park
4. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and by 
26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 at 
Pre-K to 8th schools, and by 26 at Middle and 
High schools. 

Date: 1/10/2025



Serviceable 
Out-of-Capacity Table

Utilization

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and 
by 26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 
at Pre-K to 8th schools, and by 26 at Middle 
and High schools. 

Date: 1/10/2025



Serviceable
Out-of-Capacity Table (with Chatham Park)

Utilization

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Includes the forecasted impact of Chatham 
Park.
4. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and by 
26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 at 
Pre-K to 8th schools, and by 26 at Middle and 
High schools. 

Date: 1/10/2025



Brick-and-Mortar
Out-of-Capacity Table (with Chatham Park) by Zone

Utilization

Date: 1/10/2025

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Includes the forecasted impact of Chatham 
Park.
4. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and by 
26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 at 
Pre-K to 8th schools, and by 26 at Middle and 
High schools. 



Serviceable
Out-of-Capacity Table (with Chatham Park) by Zone

Utilization

Date: 1/10/2025

1. 2024-25 Month-1 PMR provided by CCS.
2. Capacities provided by Chatham County 
Schools (1/2024), mobile units not included.
3. Includes the forecasted impact of Chatham 
Park.
4. Pre-K impact included.  Each classroom 
dedicated to Pre-K or other non-school use 
reduces school capacity by 20 at elementary 
schools, by 22 at Pre-K to 8th schools, and by 
26 at Middle and High schools. 

Note:  Modular classrooms add school 
capacity by 20 at elementary schools, by 22 at 
Pre-K to 8th schools, and by 26 at Middle and 
High schools. 



Chatham County Water and Sewer Capacity Effects
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Questions and Answers / 
Further Board Discussion
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