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Process – Plan Moncure 
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BOC Leadership



Preferred Scenario
or “Vision”
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Plan Comparison

Plan Moncure (2023)Plan Chatham (2017)



Key Features



Uses in Place Types
A new place type addresses desire for a level of density between “Rural” and “Compact Residential.”



“P”
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Distribution of Place Types

Open Space Rural Employment Various Uses



Distribution of Place Types

Various Uses

• As much ‘Open Space’ as B (Plan Chatham)
• Rural - major component, but ‘Open Space’ offers more opportunity for protecting character 
• Area for Employment is relatively constant across all
• Limited area for more intense uses (less area than A and D but not as limited as B and C)



Areas of Change Targeted in the FLUM

Some of the land identified by the 
5 categories would not develop in 
the future because: 

1) Land represented by the color 
is already developed. 

2) A portion of the land 
represented by the color is 
deemed constrained for 
development, meaning the 
presence of wetlands, water 
bodies, or right-of-way would  
preclude some portion of the 
land from developing.



Future Development (2023-40)
RESIDENTIAL

NONRESIDENTIAL



Future Needs



Timing of Change
 Owner’s desire to do 

something with 
property

 Utilities

 Approvals and 
permits from County 
and other agencies



Concept Plans



Concept Plan Location Map

The illustrated areas 
represent approximately 
3% of the total land area.
This includes parkland, 
buffers, and road rights-
of-way.



Concept Plan – Pea Ridge Road



Concept Plans
• Mixed use – 

desired retail, 
restaurants 

• Housing variety
• River and creek 

corridors
• Corridor buffers 

– visual quality
• Amenities 
• Connected 

street network – 
pedestrian- and 
bike-friendly









Implementation 



GOAL: Create a 
framework that helps 
Chatham County move 
smoothly and effectively 
to plan implementation





DEVELOPMENT STANDARDS PUBLIC INVESTMENTS 

FOLLOW-UP STUDIES & PLANS PROGRAMS & POLICIES

Local Government Toolbox



Action Steps



Short-Term Action



Short-Term Action



Community Engagement
Public Input Received at Community Open House #3 & Survey

Question: Which of the following themes would you most like to 
see Chatham County address as part of its implementation efforts 

for Plan Moncure? (Pick up to 4) (Note: Survey data as of 8/15/23)



Input on Implementation
Public Input Received at Community Open House #3 & Survey

Question: Which of the following Short-Term Implementation 
Projects would you like to see Chatham County prioritize for action? 

(Note: Survey data as of 8/15/23)

Top Ten 
Projects



Zoning Strategy

• Adopt Plan Moncure and updated 
Future Land Use and Conservation 
Map (“FLUCM”) for the Moncure 
Study Area

• Apply Plan Moncure to land use 
decisions & infrastructure planning 
for parcels in the Study Area

• Complete and Adopt the 
UDO/zoning map



The Policy (pre-Plan Moncure)

The Regulations

Timeframe: 
2017 to Present

ZONING MAP
ZONING 

ORDINANCE



The Policy (after Plan Moncure)

The Regulations

Estimated Timeframe:
October 2023 until March 2025

ZONING MAP
ZONING 

ORDINANCE



The Policy (after Plan Moncure)

The Regulations

Estimated Timeframe: 
April 2025

ZONING MAP

UNIFIED 
DEVELOPMENT 

ORDINANCE 
(UDO)



Where might future land uses go?

Community 
Center Place 
Type

First Planning, then Zoning, then Uses



Where might future land uses go?

Community Center – Planning …



Where might future land uses go?

Potential zoning districts 
appropriate in the 
Community Center Place 
Type
(current and new):
• OI, Office & institutional
• CB, Community Business
• RB, Regional Business

Planning to 
Zoning…

for Community Center Place Type



… and Zoning to Uses

for Community Center Place Type

Current Zoning Ordinance - excerpt



Where might future land uses go?

Potential zoning districts 
appropriate in the 
Community Center Place 
Type
(current and new):
• OI, Office & institutional
• CB, Community Business
• RB, Regional Business
• AC, Activity Center 
• CD-CMU, Compact 

Mixed Use Conditional 
District 

• CD-CN, Compact Non-
Residential Conditional 
District

Planning to 
Zoning…



… and Zoning to Uses
Draft Unified Development Ordinance (“UDO”)

for Community Center Place Type



REMEMBER

While adoption of Plan Moncure changes 
the planning framework …. 

the decision to development,  redevelop, 
or submit new land use applications ….

remains up to the property owner.



Planning Board Meeting 
Summary





Proposed Modifications



 One: Revisions
 
 Two: Revisions Subject 

to BOC Direction

 Three: Matters to be 
Addressed During UDO 
Development

 Four: Additional Minor 
Revisions    
  

Proposed Modifications



Community Center Application



Community Center Application



Market Projections (2040)

• Retail
• Up to 340K

• Office
• Up to 170K

• Housing
• Single-family (up to ~2465) 
• Townhomes (up to ~1232)
• Apartments (up to ~1232)

Community Center Application



Uses in Employment Center
These centers are targeted for future 
job-generating uses in settings that 
meet today’s workplace expectations. 
The mix of uses includes industrial, 
office, and supporting retail, restaurant, 
service, recreation, and lodging, and 
other uses. Residential uses may 
include attached units (townhomes) 
and multifamily units (e.g., stacked 
flats, lofts, and upper floor units), 
provided residential development is 
incorporated into the Employment 
Center on parcel(s) that meet specific 
criteria (e.g., proximity and access to 
US-1) and such development becomes 
a supporting use, as defined in the 
UDO.“Other” uses = ?

Lodging, housing?



Uses in Place Types - Housing



Add Action Steps
B. Expand recommendations in the Action Steps section:

1) Develop a Chatham Land Trust and a conservation credit system.

2) Facilitate mobility through an expansion of Chatham Transit service 
in the Moncure area.

 See also existing Action Item 10.4 – Conduct Microtransit Feasibility 
Study

3) Include a recommendation that National Register historic sites be 
protected.

 See also existing Action Item 11.1 – Cultural Heritage Plan and 11.2 – 
Explore National Register Listings

4) Consider gathering more information from the Sheriff’s Department 
about their interest in setting aside space for Sheriff’s substation in the 
Moncure area.

 See also existing Action Item 4.5 – Explore Possible Sheriff 
Substation

5) Consider including more information on the protection of natural 
resources and natural diversity of the Rocky River.



Section Three:  UDO-Related
1. National Register historic sites.
2. Limit scale of residential 

outbuildings
3. Developer responsibilities re: 

stormwater management
4. Joint Use of School Facilities and 

Recreational Amenities
5. Required Utility Connections
6. Address Short Term Rentals
7. Examples of "light industrial" uses 

in Village Center.



Discussion



“P”
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