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Agenda

• Board Charge to the CCAC

• Structure of a Climate Action Plan “Sector”

• Community Engagement and Seven Climate Sectors

• Evaluation Criteria/Funding Sources



Board Charge to CCAC

Recommend to the Board major subject areas, or sectors, that can guide decisions about an RFP 
for a climate action plan. 

1. Identify sectors that capture or organize related climate goals for each subject area. 

2. Sync these sectors with the Comprehensive Plan and Equity concerns. 

Additionally, the CCAC also identified evaluation criteria that potentially inform each climate 
sector, for example, transparency, feasibility, cost, etc.



Structure of a Climate Sector



Community engagement, including the development of public/private partnerships, is a crucial dimension of 
every sector, both in public involvement 

in the design and in the implementation of a climate action plan.



Agriculture



Built Environment/Energy and Energy Efficiency



Transportation



Natural Eco-Systems



Land Use Planning



Waste and Water Managemenrt



Climate Resiliency



EVALUATION
Criteria potentially applicable to all sectors of a Climate Action Plan
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Performance



Financial Mechanisms for Equitable Climate Action

Grants
Pros:  Grants do not have to be repaid and enable local governments to be the sole owner and operator of a project.
Cons: Require government capacity to apply and manage; grants typically have strict spending restrictions and burdensome reporting requirements.

Partnerships
Pros: Require little/no upfront funding and can leverage private sector expertise to spark innovation.
Cons: Local government forgoes some agency and its ability to recoup cost savings, capture revenue generation and build community wealth.

Loans and Private Credit
Pros:  Loans provide upfront capital and can spread the cost of a project across the useful life of the asset.
Cons: Loans add debt to the balance sheet, require ongoing payback and may have stipulations on how the borrowed capital can be spent.

Bonds
Pros:  Bonds enable local governments to borrow large amounts of upfront capital with fixed low-interest rates and long repayment periods.
Cons: Issuing general obligation bonds can be a politically charged process if local government requires voter approval.

Budget
Pros: Government budget funds can be available immediately and can have few restrictions.
Cons: The amount of funding available each year is limited, so large projects could potentially exhaust an agency's entire capital budget for the year.

Fees, Taxes and Revenues
Pros:  New or raised taxes and fees can produce stable sources of ongoing revenue that can provide consistency and budget flexibility. 
Cons: New or increased taxes and fees require significant political capital and community support to implement; may have equity and affordability concerns.

         Source: Rincon Consultants / HIP Investor – August 2025
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