
Community Engagement: Climate 

Pollution Reduction Grant (CPRG)

• Alana Keegan, Local Government Services Director, CPRC

• Shuchi Gupta, Principal Planner, CPRC  



Background 

• 4- year (2023-2027) Climate Pollution 
Reduction Grant (CPRG)

• 3 Key deliverables 

• Emission sectors:

o Residential Energy

o Commercial Energy

o Industrial Energy

o Transportation 

o Solid Waste 

o Process and Fugitive Emissions 

o Agriculture Forestry and Other Land Use



Community Centered

Climate work requires 
everyone’s participation: 
agencies, local 
governments,
businesses, and residents



Community Based Organizations (CBO’s)

•Build real, meaningful connections with 

residents

•Elevate every community voice

•Deliver practical and impactful climate solutions



Trust. Listen. Respond.



TRUST: Takes time, effort and sincerity

• Fall 2023 CBO RFP - No response

o Two half day workshops

o Online Feedback for resources

o CBO Toolkit

o Spanish and English materials 

o Regional CBO Steering Committee

o Regular communication and support  

• Summer 2024 Mini CBO Grants- Great response



Supporting (aka Empowering) CBO’s

• Lead conversations on climate change and 
local goals

• Identify priority climate actions and build 
community support

• Host 1–2 hour events to educate, inspire, 
and mobilize action

• Spanish and English materials 



Multiple Resources 



CBO Mini-Grants

• Empowered CBOs with funding and 

flexibility to lead local climate action.

• Simplified application process

• Regional CBO Steering Committee

• Strong coaching support by staff

Funding Snapshot

• $140,000 awarded

• 25 outreach efforts

• 14 CBOs

• 2,000+ residents reached



CORE (Community Organizing for Racial Equity) El Centro Hispano

Chatham Climate Action Network United Voices of Efland Cheeks

Haw River Assembly The Other America Movement

Aging Well Durham Durham Life and Sciences Museums

BGDB NC Council of Churches

Merrick Moore CDC Wake Up Wake County

Eno River Association ReCity



Chatham Climate Action Network (CCAN) 

• Hispanic Heritage Fiesta, Sept 2024 ($1,400)

• Pittsboro Street Fair, Sept 2024 ($900)

• Community Discussion, Pittsboro Presbyterian Church, 

Food Waste Puzzle, Oct  2024 ($1,070)



Community Organizing for Racial Equity (CORE) 

• Community Conversation, Climate Justice, March 2024. 

60 attendees. 

• Youth Summit, Nov 2024. 200 High Schooler participants.

$19,000 Grant



Haw River Assembly

• Multiple Climate resiliency related film screenings, Summer 2025

• Saxapahaw Boy scout Camp Boat Launch, 120 attendees, Summer 

2025

Approx $24,500



Community Climate Conversations



What We Heard from the CBO’s 



How Climate Change is Impacting People We Serve

• Threat Multiplier: Worsens existing challenges like poverty, housing, and health.

• Housing & Transportation: Rising costs push people farther from jobs, increasing travel and 

expenses.

• Health Impacts: Poor air and water quality, extreme heat, and unsafe outdoor work affect well-

being.

• Energy Burden: Higher energy costs and older homes strain low-income households.

• Displacement: Gentrification and unsustainable development force residents out of their 

communities.

• Infrastructure Stress: Flooding, drought, and aging systems make recovery harder.

• Environmental Harm: Pollution, habitat loss, and heat islands reduce community resilience.



What the CBO’s Need to Build Climate-Ready Communities

• Funding & Grant Support including grant-writing help 

• Capacity & Flexibility: Staff time, facilitation, and creative approaches to 
move from planning to action.

• Collaboration & Networking 

• Workforce Development

• Policy & Advocacy: Community voices in decision-making, integrating 
climate justice into local and state policies.

• Accessible Information

• Consistent, Inclusive Messaging: Framing climate issues through community 
values (health and equity) 



What We Learned: Partnering Effectively with CBO’s

• CBOs are trusted community connectors

• Developing trust with CBOs

• Coaching and mentoring support

• Helping CBOs navigate funding

• Being creative and flexible

• Sincere partnerships by local governments



QUESTIONS ?


