LSTA Grant Timeline

SLN‘ State Library
of North Carolina

Summarize project actions/activities along with responsible parties (include partners if applicable) for each month of the grant period. Include
significant project targets and milestones, outreach, and evaluation activities. Allow time for local institutional processes and grant deadlines.

Month Summary of project actions/activities Responsible Parties
Begin soliciting bids and specifications from vendors. Library Director
Library Business Manager
July
LSTA award announcement; County Commissioners approve receipt of award and Library Director
amend budget.
August
Award contract and finalize order details. Schedule installation. Library Director
September
Meet with community partners regarding deadlines & requirements for pre-installation Library Director
infrastructure. Administrative Library
October Staff

Branch Managers
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Responsible Parties

Month Summary of project actions/activities
Ensure and finalize infrastructure installation plans. Library Director
Develop marketing materials and social media promotion announcing "arriving soon." Library Marketing Staff
November Cognty Public Information
Officer
Installation. Staff training. Develop user/staff feedback tool. Library Director
Develop policies and procedures for usage. Administrative Library
b b Staff
ecemboer Branch Managers
Soft opening inviting current patrons with holds to use service. Library Director
Collect feedback and adjust procedures as needed. Administrative Library
| Submit receipts for reimbursement. Staff
anuary Branch Managers
Ribbon cutting ceremony. Promote service to families through local schools, Area Library Director
Communities and neighborhoods, Central Carolina Community College Students Central Carolina
Feb Track usage statistics. Community College Staff
eoruary County Public Information
Officer
Develop “how-to” videos, print materials and for social media posts. Library Director
Library Marketing Staff
March
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Month

Summary of project actions/activities

Responsible Parties

April

Develop survey for users on change in library usage due to remote locker installation.

Library Director
Administrative Library
Staff

Branch Managers

May

Gather and analyze survey results

Library Director
Administrative Library
Staff

Branch Managers

June

All grant and matching expenditures completed and invoiced

Library Director
Library Business Manager

July
(Note: This is for
closeout activities
only)

Team meeting including library staff, community partners/stakeholders/county
administration to discuss and evaluate the project.

Library Staff/

Central Carolina
Community College Staff
County Administration

August &
September
(Note: This is for
closeout activities
only)

Submit final report

Library Director
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