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FY25 Budget Request

The Chatham County Partnership for Children respectfully 

requests $600,000 for FY25 to establish an Early 

Childhood Education Fund, which in FY25 includes a 

funds for a Childcare Provider Compensation Pilot 

Program. 



Early Childhood Education Fund

Primary Uses:
● Provider Compensation 
● Childcare Subsidies 
● Childcare Center Capacity Expansion (Public Funds used for non-capital costs or 

as a revolving loan)

Additional Activities:
● Fundraise private donations that could be used for private childcare capital costs
● Explore revolving loan concept for public funds to be used for private expansion
● Provide technical and grants writing assistance to centers for expansion
● Explore redirecting economic development incentives to the fund



Early Childhood Education Fund - Year 1

Primary Uses:
● Provider Compensation 
● Childcare Subsidies 
● Childcare Center Capacity Expansion (Public Funds used for non-capital costs 

or as a revolving loan)

Additional Activities:
● Fundraise private donations that could be used for private childcare capital 

costs
● Explore revolving loan concept for public funds to be used for private expansion
● Provide technical and grants writing assistance to centers for expansion
● Explore redirecting economic development incentives to the fund



Childcare Provider Compensation Pilot Program

Conduct a pilot program to compensate early child care 
employees using NC’s Early Childhood Compensation 
Collaborative Model Salary Scale. 

 Pay early childhood educators with equal education equivalent to 
K-12 scale 

 Pay other early childcare workers a “living wage” according to MIT 
Living Wage Calculator (i.e. $18.40/hour in Chatham)

 Educational attainment also factored into salary scale

 Model tested by UNC-Charlotte



Components

20 classrooms at most underpaid centers (including at least one 
Pre-K Classroom). Would be facility-wide to avoid pay disparities 
within centers.

Includes a one-time annual benefits allowance of $1,000 per 
teacher.

Targets private childcare centers and family-home centers rated 3 
stars or higher; eligibility includes subsidy acceptance and/or TA 
contract with CCPC.

Includes professional development requirements.



Impact Examples

Example 1: 
Pre-K teacher has BK licensure and makes $14/hour; the model recommends 
$23.70/hour (equal to public schools teacher salary scale); the compensation pilot 
would fund the annual difference of $20,170 (plus FICA $1,543)

Result: Teacher makes $49,290 instead of  $29,120

Example 2: 
Early childcare teacher has an associate’s degree in Early Childhood Education 
and makes $13.50/hour; the model recommends $19.74/hour (living wage plus 
7% for educational attainment; the compensation pilot would fund the annual 
difference of $12,986 (plus FICA $1,073)

Result:  Teacher makes $41,066 instead of $28,080



FY25 Budget Request Justification

N.C. Child Care Stabilization Grants end on June 30th. 

Stabilization Grants uses:

1. Fixed Costs and Family Grants to help to cover the true costs of child care 

2. Compensation Support Grants which can either be used for bonuses for 

all staff or to increase base pay and/or benefits that utilize a compensation 

scale

Anticipated Impact:

● Center Closure

● Increase in turnover



Cost Breakdown - Compensation Pilot

Item Cost

Direct Salary + FICA Cost for 20 Most 

Underpaid Centers

$254,772

Annual Allowance for Benefits $40,000

TOTAL Direct Cost of Compensation Pilot $294,722



Cost Breakdown - FY25 Budget Request

Item Cost

Total Direct Cost of Compensation Pilot $294,722

Direct Costs of Early Childhood Education 

Fund (Year 1)

$187,500

10% Administrative Cost $48,227

New Position to Oversee Program (includes 

$2,000 one time)

$69,501

TOTAL $600,000



FY25 Budget Request

The Chatham County Partnership for Children respectfully 

requests $600,000 for FY25 to establish an Early 

Childhood Education Fund, which in FY25 includes a 

funds for a Childcare Provider Compensation Pilot 

Program.



Future Requests

Annual request for $600,000 for the Early Childhood 

Education Fund. 

Return in the Fall to request CIP funds for Parkers Ridge 

Childcare Center Feasibility Study.



Thank you for your support!


