PAY AND BENEFITS UPDATE




PAY UPDATE

* Meets adjustment of 3% implemented on July 7, 2019
* Reclassifications examined annually during budget process

articipation in regional and statewide salary surveys to sta




C\“’a

Comprehensive Compensation Package

* Meets * NC Local * Longevity
e Meets+ Retirement

* 401(k)




Culture and Recreation
Human Services
Public Safety

Natural Resources

Turnover by Functional Area FY18-20
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Turnover by Type
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BENEFITS UPDATE

Fact:

Claims costs continue to rise-we are projected to tip over
$6M in claims for the first time

Cadillac tax repealed (would have impacted in FY22)

Average age of county employees: 41.7

County has shouldered burden of rising health costs by
consistently increasing county contribution PEPM
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Health Insurance Funding v. Claims
7,000,000

6,000,000

5,000,000




BENEFITS UPDATE—
TOBACCO-FREE PETTY LEAVE INCENTIVE POLICY

New July 1, 2018

Rewards employees that are non-tobacco users or are making
efforts to quit with additional petty leave

In 2019, 171 (33%) employees verified their non-tobacco using
status and received additional leave

Program unique to Chatham County
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COLLABORATIVE EFFORTS IN HUMAN RESOURCES

Chatham Local Government Job Application Sharing Network

- County Job Application Form
Chatham County, NC

Submitted On:
December 19th, 2018 @ 11:54am

Chatham County participates in Yes! | consent to have my application shared with local municipalities in Chatham County for
the Chatham Local Government positions that meet my interests and/or qualifications.

Job Application Sharing Network,
a local application-sharing
initiative designed to broaden
opportunities for job seekers and
local government employers.

With your consent, your job
application will be shared with
municipalities in the county
(Town of Siler City) for open
positions that meet your
interest.



COLLABORATIVE EFFORTS IN HUMAN RESOURCES
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County2County Leadership Initiative

Martin-Washington-Bertie County
Leadership Academy

* Classes began July 2019 and run
through April 2021

* Thirty-seven enrollees from the
three counties

* Eight committed Chatham
instructors



QUESTIONS?




