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Board of Commissioners Update
June 21, 2022

Lara Kehle,
Chatham Health Alliance 
Chair
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Chatham Health Alliance Overview
Mission/vision, history & structure
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Vision & Mission

u Our vision is an active, thriving 
community for all- a Chatham 
where residents of all races, 
religions, ethnicity, sexual 
orientations, and/or gender 
identities achieve optimal 
health.

u To bring organizations and 
residents together to work on 
issues affecting health in 
Chatham County, with a focus 
on the health priorities 
identified in the Community 
Health Assessment.
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History

Began as the 
streering committee 
for the 2014 
Community Health 
Assessment

Established in March 
2015

Healthy People, 
Healthy Carolinas 
Grant Received in 
2016, 2019, and 
2022

Partner with 
Chatham County 
Public Health 
Department, 
Chatham Hospital, 
and the Community 
on the Community 
Assessment every 3 
years.

Moved to a 501-c3 
Fiscal Sponsor May 
of 2022
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Fiscal Sponsorship:
Social Good Fund

u 501-c3 status

u Bookkeeping and Accounting

u Administration

u Human Resources

u Employee Benefits

u Coaching and Consulting

u Autonomy

A fiscal sponsor is a nonprofit 
organization that provides 
fiduciary oversight, financial 
management, and other 
administrative services to help 
build the capacity of charitable 
projects.
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Continued Partnership:
Chatham County Public 
Health Department & 
Chatham County 
Government

u Continued partnership on the 
Community Assessment, Health 
Prioritization, & Strategic Action 
Plan Development

u Continued partnership on shared 
projects & programs

u CCPHD and County staff as 
members and in leadership roles 
in the Alliance
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Chatham 
Health 
Alliance
Structure
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Chatham Health Alliance Successes
Projects, programs & initiatives from 2019-2021
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Highlights

NCCARE360 Pilot Project

Demographic Survey

SNAP/EBT at the Pittsboro 
Farmer's Market

Chatham Resource Hub

Just a few successes from each 
of our amazing Subcommittees!
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NCCARE360 Pilot Project
Access Subcommittee

Provider 
Survey

Pilot Project 
Plan

Identifying 
Pilot Project 
Organizations

Chatham 
Resource Hub 

Referrals

A statewide coordinated care 
network to better connect 
individuals to local services and 
resources.
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SNAP/EBT at Farmer's Market
HEAL Subcommittee

2020 
Partnership 
with 
Cooperative 
Extension 
and the 
Pittsboro 
Farmers 
Market 
Begins

2020-2021 
Research on 
SNAP/EBT 
Programs at 
Farmer's 
Markets

2021 
Farmer's 
Market 
Submitted 
for 501-c3 
status with 
IRS

Spring 2022 
Refiled for 
501-c3 
status

Future: 
Once Tax ID 
is received 
SNAP/EBT 
will launch 
at Farmer's 
Market
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Community Resource Hub
Resilience Subcommittee

uA mobile, co-located 
effort of many Chatham 
Health Alliance partner 
agencies. The Hub has 
events all over 
Chatham County to 
safely provide 
community members 
with FREE resources.
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Community Assessment Health Prioritization
The 2021 community assessment health prioritization process & outcome
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Community Action Team
Survey Development

Summer 2021

Cohort Survey Collection
Supplemental Survey 
Collection
Qualitative Data 
Collection

Fall 2021

Survey Data Analysis
Prioritization Task Force 
Developed
Prioritization Process 
Plan

Winter 
2021/2022

Survey Health Priorities 
Topics Narrowed
Prioritization Meetings 
Held
Strategic Topics Identified

Spring 2022

Subcommittee Action 
Plan Development

Summer 2022
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What is Prioritization?

Health priorities are 
used to develop the 
Chatham Health 
Alliance Strategic 
Action Plans

Strategic Action Plans 
are used to develop 
the Chatham County 
Public Health 
Department's 
Community Health 
Improvement Plan

The is a process 
of using qualitative 
and quantitative data from the 
Assessment process 
to identify the top health 
priorities that the Alliance will 
focus on over the next 3 years.
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Prioritization Task Force

A task force of Alliance 
members who came together to 
discuss using the Community 
Assessment to identify the 
Health Priorities for the next 3 
years.

Developed 2022 health 
priority proposal

Planned the 2022 
prioritization process

Brainstormed community 
engagement in prioritization proces
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https://www.chathamhealthalliancenc.org/strategic-plan
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Prioritization Proposal
u "The current Alliance 

subcommittees/health priorities 
will stay as they are. Once the 
data is analyzed and reviewed, if 
a new subcommittee/health 
priority is needed, one can be 
created. This decision is only for 
this prioritization year, and not 
binding for future Alliance 
prioritization."
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Prioritization Process

Task Force & 
Leadership Team 
review & narrow 
top chosen topic 
areas from CA

Create data 
visualizations for 
10 topic areas to 
be presented to 
community & 
Alliance members

Invite community 
to prioritization 
meetings

Hold two 
prioritization 
meetings

Have participants 
choose top three 
topic areas 
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Summer 2022 Strategic Planning
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Strategic Planning in Subcommittees

u Timeline of Strategic Planning

§ Facilitators for each 
subcommittee will take a 
Results Based Accountability 
training in by the end of 
June 2022

§ Facilitators will meet after 
the trainings to develop a 
plan 

§ Alliance members will meet 
in July and August to 
develop their Subcommittee 
specific strategic action 
plan

u Chatham Health Alliance 
strategic plans are three year 
plans that utilize Results Based 
Accountability to create living 
documents that inform the 
work and resource of the 
Alliance.
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Results Based 
Accountability

Data-driven, decision-making process.

Starts with ends and works backward, 
towards means.

Population accountability organizes our 
work with co-equal partners to promote 
community well-being.

Performance Accountability organizes our 
work to have the greatest impact on our 
customers. What we do for our customers is 
our contribution to community impact.
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Outcomes of Strategic Planning

u The strategic plan of the 
Alliance will be used to inform 
the development of the 
Chatham County Public Health 
Department's Community 
Health Improvement Plan.

u Chatham Health Alliance 
strategic planning process will 
create goals, strategies, and 
metrics for each health priority 
using the identified health 
strategic topic areas.
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What Can You Do?

Join the Alliance!

Join an Alliance Subcommittee & Help with 
Strategic Planning.

Email Lara Kehle to learn more or be connected 
with a Subcommittee: lkehle@kidscope.fcrinc.org
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Questions or 
Comments
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