
Economic Development
CHATHAM COUNTY, NORTH CAROLINA



• We market Chatham County to 

companies across the US and the 

world

• We recruit targeted industries to the 

county

• We assist existing industries with issues 

related to growth and development

Chatham EDC Office Priorities 





Benefits of a Strong ED Program

• Many citizens benefit directly from new and expanding 

industry

• Everyone in Chatham County benefits indirectly from these 

activities

• Potential lower tax burden on residents 

• Job opportunities

• Business opportunities



Cost of Community Services

• Chatham County currently has a heavy dependence 

on residential tax base

• New residential is an important and necessary part of 

community growth, but research shows that on 

average this growth does not pay for itself



NCSU Dr. Mitch Renkow

• Dr. Renkow’s studies across NC for the past 20 years 
show a consistent trend

• His 2019 study in Moore County- Residential provided 
75 cents for each $1 of County services 

• Commercial/Industrial provided $2.45 for each $1 of 
publicly provided services they received

• This dramatic difference illustrates the value of 
economic development



Strategic Plan

• One of the top priorities in the 2020 CEDC Strategic 

Plan was to help decrease the dependence on 

residential tax base

• Thanks to the long-time support and partnership 

between the CECD and Chatham County, 2022 was  

a record setting year for new jobs and investment



Comprehensive Plan Progress

• Policy 3- complete!

• Strategy 3.3- ongoing

• Strategy 3.5- ongoing 



Comprehensive Plan Progress

• Policy 4- underway, with a full-time 

dedicated employee hired April 

2023

• Strategy 4.1- ongoing

• Strategy 4.4- ongoing, see Gaines 

Oil and Arauco for example



• Policy 5- ongoing

• Strategy 5.1- ongoing

• Strategy 5.2- complete!

Comprehensive Plan Progress







• TIP East: 2,200+ Acres

• TIP West:  300+ Acres



Triangle Innovation Point



VinFast

• $4B Investment

• 7,500 Jobs

• Triangle Innovation Point Site





• CAM: 1,802 Acres

• MidState Development 

Center: 292 acres



Welcoming Wolfspeed

• 1,800 jobs

• $5 billion investment

• 400 acres at the 

Chatham-Siler City 

Manufacturing Site









$9B/9K/22


