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* Why we act
o Alignment with county goals

o Data highlight - migration and commuting
* Success stories

* Ongoing efforts




Why We Act
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Housing is a County Priority IS

“Provide equitable access to high-quality education, housing
and community options for all.”

“Diversify the tax base and generate more quality, in-county
jobs to reduce dependence on residential property taxes,
create economic opportunity and reduce out-commuting.”

“Promote a compact growth pattern by developing in and

near existing towns, communities, and in designated, well
planned, walkable, mixed-use centers.”
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Can Our Communities Live Here: —
Annual Wages Compared to Housing Wage
SRR Many employment
ousing

N Wage, sectors key to our

S $74,880 Social .

= Services, community and

g 260,330 I Elementary economy pay less than

g 250,970 W o tailand W Healthcare B Fire. a household needs to

- Sales, Support, fighters,

% $38,760 $38,450 $:§7’§;; FC:de Pr.ep affOrd d Standard,

s sbetad  decent rental unit

$30,350

U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics
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Who Is Moving Out? wmntiaT
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Income of Out-Migrants and Chatham Residents
$200,000 Those leaving Chatham for

other NC counties earn

v 5160,000 much less than existing

@) . 5

= Departures residents and new arrivals

< $120,000 to Another Chatham |

= Al State JEHLELIEN  Departures will not only be

§ 580,000  IITETQdI{=E Departures due to cost, but those who

= to Another cannot afford to compete in

)

= $40,000 NC County the local housing market
may be forced to relocate

$0

IRS.gov SOI Tax States, U.S. Population Migration Data
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Who Is Moving In?
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Income of In-Migrants and Existing Chatham Residents

S200,000
Arxva':hfr°m Those arriving from other
160,000 nother

2> State states earn much more
@)
= than resident households
o 5120,000 Arrivals from Chatham
= :
& Another NC | Residents Increased demand for
3 $80,000 County housing, and ability to
s pay it, increases costs
= $40,000

SO

IRS.gov SOI Tax States, U.S. Population Migration Data
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How Do The Two Compare: —
Migration Trends (2021-22)
Arrivals Departures
3000
Another * Migration contributes a large
NE share of Chatham’s
County Another i
2000 o population growth
©
= Count .
& — « About 2/3 of both in and out
IS migration is within North
1000 .
Another Carolina
State Another
State
0

IRS.gov SOI Tax States, U.S. Population Migration Data
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Where Do Chatham Residents Work? ——

BN 10,789 - Employed in Selection Area, Live Outside
24,320 - Live in Selection Area, Employed Outside
2 5,608 - Employed and Live in Selection Area

\-...______--'-""—_'

80% of employed Chatham residents
work elsewhere, shaped in part by high
resident educational attainment rate

Wake
Chatham
Durham
Orange

Lee

Guilford
Mecklenburg
Randolph
Alamance

Forsyth

e 25%, 7,188
L 19%, 5,391
L 14%, 4,676
L 14%, 4,000

W 4%, 1,259

W 4%, 1,025

N 3%, 958

3%, 885

W 3%, 802

W 1%, 251

Chatham Chamber of Commerce 2025 Databook
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Where Do Chatham Employees Live? ——

BN 10,789 - Employed in Selection Area, Live Outside
24,320 - Live in Selection Area, Employed Outside
2 5,608 - Employed and Live in Selection Area

———

60% of employees within Chatham
County live elsewhere, shaped in part
by mismatch between wages and
housing costs

Chatham
Wake
Randolph
Lee
Durham
Orange
Alamance
Guilford
Harnett
Moore

P 34%, 5,608
P 12%, 1,987

BN 5%, 889

I 5%, 881

W 5%, 801

I 5%, 759

W 4%, 631

I 3%, 473

N 3%, 448

W 3%, 425

Chatham Chamber of Commerce 2025 Databook
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Annual Wages Compared to Housing Wage
* Supply-side interventions:

Annual Support expanded

Housing

Wage, housing options
$74,880 Social

Services, eve ryWhere along the

$60,390 N EI t .
Teachers, income spectrum

$50,970

Retail and J Healthcare Fire- ® Dema nd—side
Sales, Support, fighters,
$38,760 W $38,450 [ $37,860 [ Food Prep interventions: help
and Service,
$30,350 residents build stability

and long-term resilience

Median Annual Wage (MSA)

U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics



Success Stories
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New Rental Opportunltles IS

———— '

e Qak View at Siler City has
created opportunities for
residents to afford their own
quality rental units

e Rents are affordable for
households ranging from 30%-
60% AMI, or S35,000-S70,000

e We are actively pursuing a
comparable opportunity!
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New Ownership Opportunities UL
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Ongoing contract regarding the Vickers Village development:

* 10 units (5% of development) will be available for purchase at a price
affordable to low- and moderate-income buyers

* This affordability is made possible as a combination of:
o Developer contribution
o County subsidy and incentives
o Waived fees and other costs

Example of housing opportunities possible through partnerships
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Preserving Existing Stock

Before

* 89 homes repaired 2022-2024

o 62 homes with resident aged 55+
o 34 homes with a residents with a disability

o 28 homes with a veteran resident

* Treat deferred maintenance,
Improper repairs, and expired
materials or fixtures

Preserving Home HTF Reporting for FY23 and FY24
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Preserving Existing Stock PGy
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Repair partners leverage a mix Repair Funds in Chatham, 2022-2024

funds in coordination with Local Contributions:

County support $200,000

e USDA Rural Development
Grants

* NC Housing Finance Agency

Urgent Repair Funds Matching

* Duke Energy’s Helping Funds;
Home Fund $1,450,000

Preserving Home HTF Reporting for FY23 and FY24




Ongoing Efforts




Development Support

Opportunity Incubation

e Support landowners
considering
development in
including affordable
housing

* Encourage appropriate
affordability tools

Resource Connections

* Connect current
developers with county
tools that make
affordability work

* [dentify and apply
strategies and lessons
learned from peer local
governments
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Support for Affordability

Commitments

* Assist in understanding
affordable housing
commitments

* Build connections to
partners that can
support commitments




Peer and System Assistance

Engaging Rental Owners

* Rental opportunities are
a service and supply
Issue

* Encourage acceptance
of various programs and
Incentives

Resource Connections

* |[dentify opportunities to
align existing networks
and new efforts

* Example: connection
between Opioid
Committee and
Chatham Housing
Collective

-t
r A
"

J L

CHATHAM COUN’{Y

NORTH CAROLIN/

.-ll‘ |"M“r h|.|. §

T pe—
i —

\"""--—-—I"-—-.I—-__

Alignment with

Municipalities

* Build connections

e Support effective and
aligned policy

* Align efforts for greatest
Impact
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Impact Maximization UGS
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Trust Fund Management Incentive Support Partnerships for Growth

* Dedicated capacity to * Ensure that housing * Leverage diverse housing
managing the Housing incentives achieve their organizations within the
Trust Fund and intended goals Triangle and nearby
facilitating awards e Support adaptation of areas

* Support development existing policy or new * Connect with
and improvements in policy development communities impacted
line with county goals when appropriate by our changing housing

* Assess peer practices for stock, support impact
potential impact here and involvement
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