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Given today’s objectives, the Team has prepared these questions to guide the 
discussion that follows the presentation. Use this to note your ideas during 
the presentation. 

2. What questions should the 
analyses answer, in the Board’s 
opinion? Consider the impacts to 
County-wide growth objectives.

Today’s Objectives
 » What should Plan Moncure accomplish? e.g., “It should inform the UDO.”

 » What level of detail in the analysis should Plan Moncure include?

 » What are the Board’s expectations regarding Board and public 
engagement for Plan Moncure? 

1. What does success look like?
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4. How would the Board like 
to participate in Phase 2 to 
ensure the Board has ample 
opportunities to represent the 
interests of their constituencies 
as the products of Phase 2 are 
developed?

3. In addition to collaboration with 
VinFast representatives, does the 
Board anticipate and support 
opportunities for Chatham County 
to collaborate with any of the 
following as part of the planning 
process? 
• Neighboring jurisdictions
• State agencies
• Federal agencies
• Other

5. What level of community 
engagement does the Board 
expect during phase 2? Who 
are the stakeholders? What do 
Board members deem effective 
techniques for engagement?


