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Public Engagement

American Rescue Plan Act (ARPA) Participants
. by ZIP Code (2022)
Online Survey N [ s, W |
« 900+ participants R '
. Survey results reviewed and
tagged by theme

273112
(&19)

Community Conversations |
. 8 public engagement sessions |
held across the county

Public Input at Board
Meetings

gl 55- 165
i 166 - 419

ﬁr_-' No Participants




ARPA Nonprofit Process Timeline

Q Aug. 2022 Q Feb. 2023 Q July 2023 Sept. 2023
BOC supported the allocation of Applications opened for the ARPA application review by Presentation of recommended
$1 million ARPA funds for combined Human Services and ARPA Award Steering ARPA nonprofit awards to BOC
nonprofits (to be expended by ARPA Nonprofit Process Committee. List of follow up

2026) guestions sent to all applicants

v

2nd round of ARPA review by
Applications closed and the steering committee. Award
review process began. recommendations finalized.

webinar hosted for potential
applicants

i ARPA application informational

O Dec. 2022 O Mar. 2023 Aug. 2023



Overview of the Nonprofit Application Process

Audit for eligibility,
completeness, proper
documentation

ARPA NP Award Steering
Committee final review and
award recommendation

Scoring by Human Services
Committee

ARPA NP Award Steering
Committee review of
applications and award
recommendations. Submitted
a list of follow-up questions
for the applicants to answer

Human Services Committee
meeting to review scores and
decide preliminary
recommended awards

Manager’s Office staff review
award recommendations




Follow up Questions

How do you plan to sustain this program past this year’s funding?

e All agencies had considered how to sustain knowing the award will not repeat. Some
very detailed, others had concepts or outlines of plans

Smaller award than 100% viable?

e All agencies had a plan for a less-than-100% award. No agency was a hard “all or
nothing”

How is your program transformational or impactful?

e All programs individually- impactful
e Considered in total-transformational




Non-Profit Applications Received & Need Addressed

Health Housing
* Chatham Care Community Pharmacy

e El Futuro
* Hispanic Liaison
e Chatham Qutreach Alliance

Central Piedmont Community Action

Chatham Habitat for Humanity

Love Chatham

United Way (Chatham Housing Collective)

Arts Youth
Chatham County Arts Council Chatham County Literacy Council
Chatham County Partnership for Children
 Communities in Schools of Chatham County




The way to get started E‘ :
is to quit talking and
begin doing.

Walt Disney

AL



Breakdown of Award

Housing S 472,230 47%
Youth S 236,714 24%
Health S 182,138 18%
Arts S 108,919 11%

S 1,000,000 100%



FY24 ARPA Recommended

ProgramService Name

Central Piedmont Community Action,
Inc.

Chatham Cares Community Pharmacy

Chatham County Arts Council

Chatham County Arts Council
Chatham County Literacy Council, Inc.

Chatham County Partnership for
Children

Chatham County Partnership for
Children

Chatham County Partnership for
Children

Chatham Habitat for Humanity
Chatham Outreach Alliance, Inc.

Communities In Schools of Chatham
County

El Futuro

Hispanic Liaison / El Vinculo Hispano

Hispanic Liaison / El Vinculo Hispano

Love Chatham

United Way of Chatham County

Request
Rapid Rehousing Breaking Barriers $ 61618
Pharmacy Cares $ 40,000
Creative Placemaking: Arts for $ 100,000

Resilient Grown-Ups; Chatham
Creative Placemaking Pilot

Arts for Resilient Kids $ 75,000
Chatham Literacy Transforming Lives $ 80,000
Through ESOL

Rebuilding Early Learning Workforce $ 178,000
Capacity

Empowering Parents as First $ 19,000
Teachers

Strengthening Family Connections $ 15500
Repair & Renovation Pilot Program $ 25,000
CORApacks; Food Pantry Food $ 100,000
Youth F.LRS.T. (Finding Integrated  ©  22:000
Resources for Students Together)

Chatham Co Child and Family Mental > 04150
Health Treatment Program

Orgullo Latinx Pride Youth Program $ 31,275
Community Empowerment & COVID- $ 61,870
19 Response

Love Chatham $ 75,000
Chatham Housing Collective (CHC) $§ 490,000

$
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$1,441,413 %

Award
41,908

27,848
59,115

49,804
54,414

118,209
12,312
9,796
17,852

71,401
18,651

44,779

23,332
38,109

54,749
357,721

1,000,000
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