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NC DHHS Prepares for Rural Health 
Transformation Program

Goal: Federal funding to increase access to care and improve 

health outcomes for North Carolina’s 3+ million rural residents.

Background:

➢Part of H.R. 1 federal legislation, which also enacted Medicaid 

cuts projected to reduce NC funding by $49.9B over 10 years.

➢RHTP funding: $50B total over 5 years (temporary, non-

recurring).

➢First $25B split evenly among all states (~$100M/year for NC).

➢Second $25B distributed at Center for Medicaid Services 

discretion.



NC DHHS Prepares for Rural Health 
Transformation Program

The North Carolina Department of Health and Human 

Services (NCDHHS) has officially submitted its Rural Health 

Transformation Plan application to the Centers for 

Medicare & Medicaid Services (CMS), requesting $200 million 

in federal funding over five years to strengthen healthcare 

delivery across 85 of North Carolina’s 100 counties. CMS is 

expected to announce awards by December 31, 2025.

This plan was developed after input from rural hospitals, 

community health centers, Health Departments , Tribal Govt, 

faith-based organizations,  non-profits and community 

members. https://www.ncdhhs.gov/divisions/office-rural-health/
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NC DHHS Prepares for Rural Health 
Transformation Program

Six Core Initiatives:

➢ Community-Rooted Care Networks: Establishing locally governed North Carolina Rural Organizations 
Orchestrating Transformation for Sustainability (“NC ROOTS”) Hubs that connect medical, behavioral 
health, and social supports, making it easier for rural residents to access comprehensive care close to 
home.

➢ Prevention and Chronic Disease Management: Expanding programs for diabetes and hypertension 
control, cancer screening, maternal health services, and nutrition support including "food as medicine" 
initiatives.

➢ Behavioral Health Expansion: Growing mental health and substance use disorder services through 
new clinics, mobile crisis teams, school-based programs, and integration with primary care.

➢ Workforce Development: Training and retaining healthcare professionals through rural residency 
programs, incentives, and innovative career pathways—creating jobs while addressing provider 
shortages.

➢ Financial Sustainability: Helping rural practices and hospitals transition to value-based payment 
models that reward keeping people healthy, not just treating illness.

➢ Technology and Innovation: Deploying cutting-edge artificial intelligence to support rural providers, 
improving health information sharing, and ensuring digital literacy for all residents.



Vaya Health Updates

NC General Assembly passed “Mini Budget” and is still in process of finalizing. Hope that 

biennium budget will be passed now General Assembly now in session.  Key areas of concern:

➢ “Mini Budget” Medicaid funding of $600,000 million falls below NCDHHS projections. 

✓ The Division of Health Benefits and the GA Fiscal Research both projecting Medicaid shortfall. 

Disagreement between them on the amount of the shortfall.

✓ Governor Stein and Secretary Sangvai sent joint communication outline proposed changes to 

FY 26 Medicaid budget and related provider rate reductions based on “Mini Budget” funding.

✓ NCDHHS implemented rate reductions on October 1st with Medicaid services being cut by 3% 

and targeted services cut by either 8 or 10%. 

✓ The Administration and General Assembly are still negotiating the final funding for biennium 

budget.

✓ Vaya will wait until November 1st to implement these reductions, with hopes that a final budget 

will mitigate these reductions. 

➢ Vaya’s Single Stream (Indigent) Funding reduced by approximately $6 million based on “Mini Budget”

➢ NCDHHS announces December 1st, 2025 as the “go-live” date for the state-wide BCBS Child and Family 

Specialty Plan Waiver. 
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Network Development
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Network Development
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Regional/County Projects
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Regional/County Projects
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Teen Mental Health Findings 



Teen Mental Health Findings 



Caregiver Perspectives 
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