4. Imagine your community’s best future.
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3. Lead to Learn (using Strategic Planning Principles)

Engagement

Facilitative Leadership

Accountability and Transparency
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Are You Really Ready?
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1. Start with the end in mind.
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Why do you want to plan?

How will things be different?
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How will you use and share your plan?
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Who leads what?
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How much will you commit?
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Tips for Success
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What is strategic public leadership?
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Strategic Plan Elements

The vision statement articulates a long-term view
of the idea

The mission statement describes wt
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of how well the goals are being met
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Strategic Public Leadership
Planning Model
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