
Chatham County BOC 
& Town of Pittsboro 

Joint Special Meeting



TODAY ’S AGENDA…

Next Steps
Questions

Current 
StatusProject 

Overview



What guides the 
UDO drafting?

1. ​Plan Chatham 

2. The input of the Focus Groups, 
community, Planning Board, Board of 
Commissioners, and County advisory committees 
(Audit Report)

3. Chatham County Health & Equity Assessment

4. County Staff and the Planning Board UDO 
Subcommittee





Health & Equity 
Assessment
• Partnership between Chatham County 

Public Health and Planning 
Departments

• Funded by a portion of the Public Health 
Dept.’s Healthy Communities Grant



UDO PURPOSE
• Implement: 
• ​Land use-related policies from 

Plan Chatham & Plan Moncure
• Recommendations from the 

Recode Chatham Audit Report
• Recommendations from the Recode Chatham 

Health & Equity Assessment
• Consolidate 12 development-related 

ordinances into a modern, user-friendly 
document

• Carry forward what “works” and update or 
eliminate what doesn’t

• Revise current regulations where needed for 
consistency with best practices and State law
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www.recodechathamnc.org

http://www.recodechathamnc.org/


UDO Scope of Work 

Stage 1:  Project Orientation 

Focus Group Listening Sessions ● Document Review

Stage 2:  Assessment 

Code Audit ● Drafting Blueprint (Annotated Outline)

Stage 3: Code Drafting
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module

Stage 4:  Adoption
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module



recodechathamnc.konveio.com

http://recodechathamnc.konveio.com/


UDO Drafting Modules

Module 1: Zoning Districts & Use Regulations
Chapter 1: Introduction 
Chapter 2: Zoning Districts 
Chapter 3: Use Regulations

Module 2: Development & Design Standards
Chapter 4: Development & Design Standards 
Chapter 5: General Subdivision Standards 
Chapter 6: Conservation & Open Space 
Chapter 7: Infrastructure & Public Improvements 
Chapter 8: Watershed Protection 
Chapter 9: Stormwater Management 
Chapter 10: Soil Erosion & Sedimentation Control 
Chapter 11: Flood Damage Prevention 

Module 3: Administration & Procedures
Chapter 12: Procedures 
Chapter 13: Reviewing & Decision-Making Bodies 
Chapter 14: Nonconformities 
Chapter 15: Enforcement 
Chapter 16: Rules of Interpretation & Measurement 
Chapter 17: Definitions & Acronyms 
Chapter 18: Submittal Requirements

Module 4: Definitions
Chapter 17: Definitions & Acronyms 



Next Meetings

● September 24 – Planning Board (special virtual 
meeting)

● October 7 – Board of Commissioners (BOC)
● October 8 – Planning Board
● October 21 – BOC 
● November 4 – BOC 
● November 18 – BOC (tentative)



recodechathamnc.konveio.com

recodechathamnc.org

recodechathamudo@chathamcountync.gov

http://recodechathamnc.konveio.com/
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