From: Matt Williams

To: Bryan Thompson; Jenifer Johnson

Cc: Walter Harris

Subject: Re: Chatham County ABC Board Present to County Commissioners
Date: Tuesday, April 14, 2026 12:43:31 PM

Bryan/Jenifer,

Hope this finds you all well. The Chatham County ABC Board meet on April 11th, 2026 for our monthly meeting. During a closed session of the board to discuss the GM's job
performance they approved a 6% pay increase from $129, 214 to $136,966 effective retro to April 1st, 2026 which aligns with hire date of April 1st, 2015. Due to the State statue
regarding the pay of an ABC GM this pay increase must be approved by the Appointing Authority again this year. Is it possible to get this put on the next consent agenda of the next
regular session. | assume it would be 5/4 or 5/18 as 4/20 is only a week away.

Let me know if you have any questions or would like to discuss.

Regards,

Matt Williams

(919) 675-5553
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