
Board of Commissioners

Chatham County, NC

Meeting Agenda - Final

Agriculture and Convention Center9:00 AMThursday, May 21, 2026

Budget Workshop Day 1 of 3

3 Day Budget Work Session - May 21, May 22, and May 27, 2026 (Note: All 3 days may 

not be held)

NOTE: Anyone needing an accommodation to participate in the meeting should Notify 

the County Manager’s Office at 919-542-8200 at least 24 hours prior to the meeting.

CALL TO ORDER

ADJUSTMENTS AND APPROVAL OF REGULAR SESSION AGENDA

The Board of Commissioners may adjust the agenda including removing items from the 

consent agenda and placing them elsewhere on the agenda.

APPROVAL OF CONSENT AGENDA

The Board of Commissioners uses a Consent Agenda to act on non-controversial routine 

items quickly. The Consent Agenda is acted upon by one motion and vote of the Board. 

The Consent Agenda contains the following items:

26-0272 Vote to amend the Land Lease with Central Carolina Community College 

to provide infrastructure for book lockers at the Chatham County Health 

Sciences Campus

CCCC Lease Amendment for Book Lockers

CCCC Land Lease Original 2018

Attachments:

BOARD PRIORITIES - BUDGET WORK SESSION

26-0242 Introduction

FY2026-2027 Budget RecommendationAttachments:

26-0243 General Fund Revenue and Fee/Rate Changes

26-0244 General Fund Expense

26-0245 Other Funds

26-0246 Discussion
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https://chathamnc.legistar.com/gateway.aspx?m=l&id=8641
https://chathamnc.legistar.com/gateway.aspx?M=F&ID=e0133d9f-94c9-49c3-92ef-0b4c71f8cfa8.pdf
https://chathamnc.legistar.com/gateway.aspx?M=F&ID=641a9f00-d2e6-40c2-9c9a-c285b3ba2495.pdf
https://chathamnc.legistar.com/gateway.aspx?m=l&id=8611
https://www.chathamcountync.gov/government/county-budget/annual-county-budgets/recommended-fy-2026-2027-county-budget/-fsiteid-1
https://chathamnc.legistar.com/gateway.aspx?m=l&id=8612
https://chathamnc.legistar.com/gateway.aspx?m=l&id=8613
https://chathamnc.legistar.com/gateway.aspx?m=l&id=8614
https://chathamnc.legistar.com/gateway.aspx?m=l&id=8615


May 21, 2026Board of Commissioners Meeting Agenda - Final

ADJOURNMENT
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