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AGENDA

• Scope of Work
• Guiding Principles
• Focus Group Meetings
• Audit Report Review 
• Next Steps
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SCOPE OF WORK 

Stage 1:  Project Orientation 

Focus Group Listening Sessions ● Document Review

Stage 2:  Assessment 
Code Audit ● Drafting Blueprint (Annotated Outline)

Stage 3:  Code Drafting
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module

Stage 4:  Adoption
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module
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ESTIMATED TIMELINE
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WHAT GUIDES THE 
INITIAL UDO DRAFTS?

1. Plan Chatham
2. The input of the Focus Groups, 

public, Planning Board, Board of 
Commissioners, and County 
advisory committees (Audit Report)

3. Staff direction as we go
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FOCUS GROUP MEETINGS

• Virtual and in-person meetings 
(Nov and Dec 2021)

• Comments received from Focus Groups 
• Incorporated into the Audit Report

• Informing the Code Blueprint/Outline

• Will inform Board and staff direction and the 
Team’s initial code drafts 

• Meeting summaries included in 
Appendix A of the Audit Report

Focus Groups:

Board of Commissioners 

Affordable Housing Advisory Committee

Agriculture Advisory Board 

Appearance Commission 

Board of Health 

Climate Change Advisory Committee 

Environmental Review Advisory Committee 

Planning Board 

Recreation Advisory Committee 

Technical Review Committee

Chatham County Staff
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AUDIT REPORT

• Available on: 
www.recodechathamnc.org

• Navigation features:

• Bookmarks

• Hyperlinked table of contents

• Internal and external hyperlinks 
within the document 

http://www.recodechathamnc.org/
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AUDIT REPORT
• Introduction (Section 1) 
• Goals (Sections 2-3)
• High-Level Issues (Sections 4-9)
• Primary Development Ordinances 

(Sections 10-18)
• Focus Group Meeting Summaries 

(Appendix A)

Recommendations provided in 
bold text throughout report
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GOALS
2. Top Implementation Issues from 

Plan Chatham
• Rural preservation 

• Open space connectivity and access

• Concentrate development in nodes

• Sustainability 

• Housing affordability

• Support appropriate businesses in 
TIP and employment centers

• Encourage small businesses

3. Overarching Goals for the UDO
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HIGH-LEVEL ISSUES
4. Equity

5. Future Growth 

6. Mobility 

7. Density 

8. Affordable Housing 

9. Natural Resources

• Natural Resources Protection 

• Conservation/Open Space & Recreation

• Agricultural Preservation 
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PRIMARY DEVELOPMENT ORDINANCES

10. Watershed Protection Ordinance 

11. Stormwater Ordinance 

12. Soil Erosion & Sedimentation Control Ordinance 

13. Flood Damage Prevention Ordinance 

14. Subdivision Regulations 

15. Zoning Ordinance 

16. Approval Procedures 

17. Submittal Requirements

18. Administrative Manuals
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recommendations 

applicable to 
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RECOMMENDATIONS

• The following slides include some of the 
major recommendations related to the 
primary development ordinances. 

• Additional recommendations related to 
the primary development ordinances and 
to the high-level issues are provided in 
bold text in the Audit Report.
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RECOMMENDATIONS
• Clarify riparian buffer requirements and determination procedure

• Consider expanding flood regulations to include the 500-year 
floodplain, which could effectively increase riparian buffer areas 

• Consider the most effective way to integrate zoning regulations 
with watershed regulations (e.g., through an overlay zoning district) 

• Reevaluate current approach to stormwater control and stream 
protection and better address cumulative impacts of development

• Update Soil Erosion & Sedimentation Control Ordinance to align 
with new State law (Session Law 2021-121) 

• Reevaluate erosion control permitting thresholds 
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RECOMMENDATIONS
• Consider the appropriateness of requiring all new major subdivisions 

in certain areas or zoning districts to be conservation subdivisions 

• Reconsider standards for conservation space in new subdivisions

• Add new subdivision types: 

• Agrihoods

• Equestrian subdivisions

• Consider including up to 15 lots in minor conventional subdivisions 
for consistency with conservation subdivisions 

• Clarify standards related to minor subdivisions
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RECOMMENDATIONS
• Align zoning districts and associated densities with the FLUC Map 

and Plan Chatham’s land use area descriptions

• Create new zoning districts 

• Corridor districts

• Rural districts 

• Parks/Protected Lands

• Review and revise current zoning districts 

• Mixed use districts

• Conditional districts 

• Compact Communities Ordinance
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RECOMMENDATIONS
• Review and update allowed land uses 

• Address unique and emerging land uses

• Home occupations 

• Housing types

• Historic preservation & infill 

• Clean energy
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RECOMMENDATIONS
• Add tree protection, removal, and mitigation standards 

• Comprehensively update: 

• ZO Sec. 12: Landscaping and Buffering Standards 

• ZO Sec. 13: Lighting

• ZO Sec. 14: Off-Street Parking and Loading 

• ZO Sec. 15: Regulations Governing Signs

• Consider adding architectural standards 

• Review and potentially update height limits as well as the list of 
height exceptions 
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RECOMMENDATIONS
• Clarify and streamline procedures 

• Consider the most effective ways to incorporate 
equity into the development review procedures 

• Add summary tables and flowcharts 

• Clarify the roles and authorities of the BOC 
and appointed boards and commissions

• Establish two or more tiers of major 
subdivisions with different requirements and 
approval processes based on subdivision size

• Develop administrative manuals

22



SAMPLE SUMMARY TABLE & 
FLOWCHART
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NEXT STEPS

• Finalize Drafting Blueprint (UDO Outline) 

• Zoning Module (Zoning Districts & Use Regulations)
• Staff Review Draft

• Public Review Draft 

• Public Outreach Session
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www.recodechathamnc.org

recodechathamudo@chathamcountync.gov
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https://www.hiltonheadislandsc.gov/short-termrentals/
mailto:recodechathamudo@chathamcountync.gov

