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AGENDA
• Recode Chatham 

Progress
• UDO Scope of Work & 

Anticipated Schedule 
• Review of UDO Final 

Draft (08-31-24)
• Next Meetings
• Implementation
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UDO SCOPE OF WORK 

Stage 1:  Project Orientation 

   Focus Group Listening Sessions ● Document Review

Stage 2:  Assessment 
Code Audit ● Drafting Blueprint (Annotated Outline)

Stage 3:  Code Drafting
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module

Stage 4:  Adoption
Zoning Module ● Development Standards Module ● Procedures Module ● Definitions Module
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ANTICIPATED SCHEDULE
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www.recodechathamnc.org

http://www.recodechathamnc.org/
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recodechathamnc.konveio.com

Online 
comment 
deadline: 
Thursday, 
October 10

http://recodechathamnc.konveio.com/


UDO PURPOSE
• Implement: 
• Land use-related policies from 

Plan Chatham & Plan Moncure

• Recommendations from the 
Recode Chatham Audit Report

• Recommendations from the Recode Chatham 
Health & Equity Assessment

• Consolidate 12 development-related ordinances 
into a modern, user-friendly document

• Carry forward what “works” and update or 
eliminate what doesn’t

• Revise current regulations where needed for 
consistency with best practices and State law
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Excerpt from Plan Chatham
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UDO GOALS
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• Preserve rural character and lifestyle
• 85% of land in the County is used for 

agricultural, forestry, or open space purposes

• 68% of the County is covered in forests

• Plan Chatham describes a “unique tapestry” of 
land uses that compose the rural landscape, 
including barns, silos, churches, poultry houses, 
general stores, and craft studios

Protecting the rural character 
and lifestyle of the County is 

the primary goal of Plan 
Chatham (p. 61).



UDO GOALS
• Direct more intensive development 

toward towns (and ETJs) 
• Plan Chatham policies build on this long-

standing growth strategy

• The towns have services and infrastructure 
to support growth (e.g., TriRiver Water)

• Chatham County towns have 3-mile 
(rather than 1.5-mile) ETJs 
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Excerpt from Plan Chatham 
Land Use Chapter



UDO GOALS
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• Facilitate the preservation of 
agricultural land and natural 
areas
• Chatham County is in the top 3 

counties for number of farms

• Chatham County also is the site of 
the two largest economic 
development projects in North 
Carolina history 

Source: 2022 Census of Agriculture



UDO FINAL DRAFT



UDO DRAFTING MODULES
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Module 1: Zoning Districts & Use Regulations
Chapter 1: Introduction 
Chapter 2: Zoning Districts 
Chapter 3: Use Regulations

Module 2: Development & Design Standards
Chapter 4: Development & Design Standards 
Chapter 5: General Subdivision Standards 
Chapter 6: Conservation & Open Space 
Chapter 7: Infrastructure & Public Improvements 
Chapter 8: Watershed Protection 
Chapter 9: Stormwater Management 
Chapter 10: Soil Erosion & Sedimentation Control 
Chapter 11: Flood Damage Prevention 

Module 3: Administration & Procedures
Chapter 12: Procedures 
Chapter 13: Reviewing & Decision-Making Bodies 
Chapter 14: Nonconformities 
Chapter 15: Enforcement 
Chapter 16: Rules of Interpretation & Measurement 
Chapter 17: Definitions & Acronyms 
Chapter 18: Submittal Requirements

Module 4: Definitions
Chapter 17: Definitions & Acronyms 

Today’s Review
Focus on major revisions made as a 
result of community input received 
on each of the drafting modules



CHAPTER 2:  Z ON IN G DIS TRICTS

R1 District

• Minimum lot area 
changed back to 
current standard 

• Detached houses
• 40,000 sf
• 65,340 sf with 

well/ septic
• Duplexes

• 40,000 sf per 
dwelling unit

NR District

• Neighborhood 
Residential 
District added to 
implement 
Plan Moncure 
recommendation

• Detached houses
• 65,340 sf
• 87,120 sf with 

well/ septic
• Duplexes

• 60,000 sf per 
dwelling unit

NC & AC Districts

• Changed from 
conventional to 
conditional 
districts

Parallel 
Conditional 

Districts

• Added to 
accommodate 
former SUP uses

• Each 
conventional 
zoning district, 
except PP, has a 
parallel CD

• Only those uses 
listed in the use 
tables as CD uses 
for the 
corresponding 
conventional 
district may be 
allowed

17



New Principal Uses

• Short-term rentals
• Manufactured home 

parks
• RV dwelling units
• Life sciences facilities
• Life sciences products 

manufacturing
• Colleges and 

universities
• Emergency shelters
• Food pantries
• Cigar bars
• Hookah lounges
• Sports wagering 

establishments 

New Use-Specific 
Standards

• Short-term rentals 
• ABC stores 
• Hookah lounges
• Pet day care facilities
• Self-service storage 

facilities

Expanded Tobacco 
Retailers Use

• Includes vape and 
hemp retailers

• Additional use-
specific standards 
related to business 
location and building 
appearance

CHAPTER 3:  USE REGULAT IONS
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Accessory Uses

• Limits flagpole height to 35 feet
• Adds accessory outdoor storage 

with use-specific standards
• Adds short-term rental (in 

accessory dwelling unit) with 
use-specific standards

Temporary Uses

• Adds mobile health clinic with 
use-specific standards 

CHAPTER 3:  USE REGULAT IONS
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Building Design

• Adds allowance for 
Appearance 
Commission (CCAC) 
to recommend 
modification or 
waiver of standards in 
its review of Zoning 
Compliance 
applications for 
building additions

• Zoning Administrator 
may approve the 
modification or 
waiver, if affirmatively 
recommended by 
CCAC

Landscaping & 
Screening

• Revised to include 
species diversity 
standards 
recommended by the 
Tree Protection 
Working Group

• Adds requirement for 
street trees

• Adds requirement for 
shade trees for 
parking lot screening 
(in addition to 
evergreen shrubs) 

Lighting

• Removes 
requirement for 
security lighting in 
parking lots

• Instead requires 
parking lot lighting to 
be turned off if not 
needed for business 
operations or security

• Prohibits streetlights 
from being located 
within 50 feet of the 
exterior boundary of a 
development site, 
except for vehicle 
access points (5,500 
lumens limit)

CHAPTER 4 : DEVELOPMENT & DES IG N ST ANDARDS
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SIGNS
• Exempts painted wall graphics and tile mosaics that display 

images or patterns (but not those that display text, logos, etc.)
• Applies billboard maintenance standards to all signs
• Adds material standards for residential development signs
• Prohibits open or closed gas flames in residential development 

signs and entry features
• Requires all signs to be set back at least 4 ft from NCDOT sight 

distance triangles 
• Limits allowable sign materials for the one temporary sign on each 

parcel that may be displayed without any time limitation
• Prohibits uplighting and internal illumination of billboards
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CHAPTER 4 : DEVELOPMENT & DES IG N ST ANDARDS



CHAPTER 5:  GENERAL SUBDIVIS ION  ST AN DARDS

Agricultural Subdivisions

• Relocates provisions for 
sliding scale conventional 
and conservation 
subdivisions to a new 
agricultural subdivision 
type

• Required in the RA and AG 
districts for all subdivisions 
resulting in 6+ lots

R5 District Subdivisions

• Subdivision of a parcel into 
10 or fewer lots may be a 
conventional or 
conservation subdivision

• Subdivision of a parcel into 
more than 10 lots must be 
a conservation subdivision

Buffers

• Revises requirement for 
buffers to be located on 
separate lots to apply only 
in major subdivisions
• Now also includes 

transitional (perimeter 
and street) buffers

• Revises “agriculture-
friendly” design 
requirement to require a 
perimeter buffer for all 
major subdivisions
• 75 ft Type D buffer 

(“Successional Growth”) 
or

• 60 ft planted Type B 
buffer
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CHAPTER 6:  CONS ERV ATION & OPEN S PACE

Incentives

• Adds density bonus for 
additional open space
• 5% additional open space
• Single-family detached, 

duplexes = 1 du/ac
• Townhouses, apartment 

complexes = 2 du/ac
• Clarifies incentives for open 

space reduction are not 
cumulative

Open Space Composition

• Allows transitional buffers to 
count as up to 25% of 
required open space

• Reduces allowance for 
riparian buffers to count as 
required open space from 
25% to 10%

• Clarifies any riparian buffer 
area used to meet the 
required minimum lot area 
on an adjacent lot cannot 
count towards required 
open space

Off-Site Open Space

• Allows up to 25% of required 
open space to be provided 
off-site if it is:
• At least 3 acres in size
• Approved by the BOC 

through the major 
subdivision sketch plan 
procedure or zoning 
compliance permit 
procedure, as applicable

• The BOC may allow up to 
50% of required open space 
to be provided off-site if:
• The primary entrance to 

the proposed development 
is located within ½-mile of 
existing, publicly accessible 
open space
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• Reduces container tree planting rate from 100 to 85 trees per acre. 

• Adds a fourth incentive for locating tree save area (TSA) in preferred 
locations (contiguous to existing woodlands)

• Adds 10% density bonus incentive for preservation of specimen trees 

• 24” DBH

• Species is listed as a large tree in Appendix A: Plant List

• Species is listed as a native tree in Appendix A: Plant List

• Tree is in fair or better condition as determined by the developer’s 
certified arborist

• The tree is located outside of a required TSA
24

CHAPTER 6:  CONS ERV ATION & OPEN S PACE

TREE PROTECTION



CHAPTER 7 :  INFRAS TRUCT URE & PUBLIC IMPROVEMENT S

Connectivity

• Increases the distance 
between required 
future connections to 
adjacent property 
from 660 feet to 1,320 
feet in conditional 
districts and 2,640 
feet in all other 
districts

• Applies connectivity 
requirement only to 
areas of a site 
proposed for 
development

Private Driveways

• For Tier 1 major 
subdivisions, applies 
the County's current 
private road 
standards

Multimodal 
Transportation

• Removes 
requirement for 
sidewalks in the PP, 
AG, RA, R5, and R2 
districts 

• Adds requirement for 
transit stops, except in 
subdivisions with less 
than 50 lots
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CHAPTERS  8, 9 ,  & 1 0

Watershed & Riparian Buffer 
Protection

• Adds nonconformity 
provisions

• Initially, these provisions 
were planned for 
consolidation with other 
nonconformity provisions in 
Chapter 14

Stormwater Management

• Clarifies process for 
stormwater permitting, 
including validity, close-out, 
and post-construction 
stormwater permits

• Renames major and minor 
“variances” as major and 
minor modifications and 
revises associated definitions

Soil Erosion & Sedimentation 
Control

• Edits for consistency with 
revisions to N.C.G.S.:
• Clarifying the County shall 

not deny a plan based 
solely on the applicant’s 
need to obtain other 
development approvals 

• Allowing a plan holder to 
begin land-disturbing 
activity following approval 
of an erosion and 
sedimentation control 
plan—even if other 
development approvals 
that may be required from 
the County for the project 
have not yet been 
obtained
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CHAPTER 12 :  PROCEDURES

New Procedures

• Early land-disturbing 
permit

Renamed Procedures

• Administrative Major 
Subdivision (6-15 lots) 
= Tier 1 Major 
Subdivision

• Major Subdivision 
(16+ lots)
= Tier 2 Major 
Subdivision

Revised Procedures

• Minor Subdivisions 
require TRC review if 
the proposed 
subdivision involves 
land that contains a 
building or site listed 
on the National 
Register of Historic 
Places

• Requires soil survey at 
Sketch Plan (rather 
than Preliminary Plat) 
for Tier 2 Major 
Subdivisions
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• Provides exception to limits on changes to nonconforming 
structure for historic structures
• Requires property owner to submit a request to the Chatham 

County Historical Association (CCHA) for a recommendation as to 
whether the exception should apply

• Zoning Administrator (ZA) may approve if they find the exception is 
necessary to maintain the structure’s historic integrity 

• ZA must consider CCHA’s recommendation but is not bound by it

• Carries forward ZO Sections 19.12 Vested Rights and Permit 
Choice and 19.13 Vested Rights and Site Specific Vesting Plans 
(which were inadvertently omitted from the previous draft)
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CHAPTER 14 :  NONCONFORMIT IES  & V ES TED RIG HTS  



• Revises calculation of density to use net (rather than gross) land area 

• Revises areas excluded to arrive at net land area:

• Open space required by Section 6.1

• Development boundary setback areas in conditional districts

• Transitional buffers required by Section 4.4.7

• Clarifies minimum lot area may include the area of abutting riparian 
buffers, in accordance with N.C.G.S. § 143-214.23A(f) 

• Clarifies applicability of minimum lot width to flag lots

• Adds explanation of how to measure use separation
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CHAPTER 16 :  RULES OF INTERPRETATION & MEAS UREMENT



NEXT MEETINGS



NEXT MEETINGS
✓September 24 – Planning Board (special virtual meeting)

• October 7 – Board of Commissioners (BOC)

• October 8 – Planning Board

• October 21 – BOC 

• November 4 – BOC (tentative)

• November 18 – BOC (tentative)
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IMPLEMENTATION



CONSIDERATIONS

• Rezoning to implement the Plan Chatham 
Future Land Use & Conservation Plan

• Permit choice and vested rights 
(N.C.G.S. § 160D-108)

• If BOC chooses to rezone properties, 
determine whether BOC will hold rezoning 
votes under current regulations
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recodechathamnc.konveio.com

recodechathamnc.org

recodechathamudo@chathamcountync.gov 
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