Grant Application Request Form

Form Overview

This form must be completed, and your application approved by the Internal Review Team, BoC, and County Manager
before your application can be submitted to a funding agency, even if you expect the grant award to pass through the
County to a nonprofit.

Once this form is completed, please send to Ricky Silenzi (ricky.silenzi@chathamcountync.gov) so the internal review
process for your grant application can begin. If more space is needed for an answer on this form, please use word or
excel and submit it along with this form. A draft budget will also be needed. If the grantor does not provide a budget
template, one can be provided to you.

After your submission is reviewed, it will be sent to the Internal Review Team (IRT). If needed, a meeting will be
established between you and the Internal Review Team to discuss the grant. Your supervisor and/or department head
are welcome to attend with you. The Internal Review Team is comprised of the Finance Director, Budget Director,
and both Assistant County Managers.

If ANY of the following are true, then you MUST request approval from the Board of Commissioners (BoC) to apply
for the grant:
e The grant requires County matching funds.

o The grant will fund a new position that the County is expected to sustain after the grant is finished.
e The grant will fund a new program that the County is expected to sustain after the grant is finished.

At least Two (2) weeks prior to the BoC meeting, applicants will need to enter their application materials and agenda
abstract through Legistar. The Internal Review Team must first approve your application before it can be put on the
BoC agenda. Dates of the monthly Board of Commissioners meetings can be found on the County’s website.

Applicant Information Section 1

Name: Lindsay K. Ray pate: 111/18/2024

Department: County Manager's Office

When did you learn about this grant opportunity? End of August 2024

Where did you learn about this grant opportunity? America 250 NC website/newsletter
Was this grant discussed in the last budget process? Yes >< No
Does your department head know you intend to apply for >< Yes

this grant?

General Grant Information Section 2
Deadline to Submit Application to Granting Agency: December 16, 2024
Grant Start: January 2025 Grant End: December 2026

Funding Agency: |NC Department of Cultural Resources

Funding Agency Grant Program: | America 250 NC Community Grant
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General Grant Information

Section 2 - Continued

Funding Source: Federal >< State Foundation Corporation
If Federal Grant, CFDA#: Other:
Grant Name: America 250 Community Grant
Grant Amount: $3O , OOO
Match Required: >< Yes No

: 0p =
Match Amount 15 /0 = $4 , 500

Type of Match Required: Cash >< In-Kind

Source of Cash or Type of In-Kind match:

Staff time and resources

How will In-Kind match be tracked?

CVB, Library, Parks and Rec, and Manager's Office staff will use the
County's Single Funding Source Time and Activity Worksheet to track
hours worked on all grant projects. In addition, the CVB will use Asana
to track hours spent on projects.

Reimbursement

Type of Disbursement:

Lump Sum (Up-Front, Advance)

X

Other: There is a partial sum up front and then a final request for reimbursement

Quarterly Reports

Semi-Annual Reports

Reporting Schedule:

Annual Reports

Other:

Grant Project Information

Section 3

Who will be responsible for the administration of the grant
project? (Project Director)

Lindsay K. Ray

Who will be responsible for the programmatic reporting for
the grant?

Lindsay K. Ray

What current employees will be working on the grant?

Lindsay K. Ray, Christy Bondy, Neha Shah, Carolyn Miller, Brenton
Hart, Brenda Clegg, Tracy Burnett, Jina Stamey, Leigh Babcok

Will this grant fund new positions?

X

Yes No

How many new positions will be funded?

N/A

Describe the job duties of the new positions (if more space is needed, please provide the information on another sheet):

N/A
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Grant Project Information Section 3 - Continued

Who will supervise the new positions? N/A

Will the County be expected to sustain the new positions Yes No
after the end of the grant?

Will finance need to perform the financial reporting? >< Yes No

If no, who will be responsible for the financial reporting? | The project team will work with finance for any necessary documentation

Provide a description of the grant project:

This grant is only available to nonprofits/community partners OR a local government in partnership with a
nonprofit/‘community partner. The Chatham Celebrates America 250 County Committee is working in
partnership with the Chatham County Historical Association for this grant.

The Chatham County Celebrates America 250 project will kick-off celebrating Revolutionary NC by
commemorating the Cornwallis Corridor with historical markers. The markers will recognize the journey
Lord Charles Cornwallis took through Chatham County as he retreated from Guilford Courthouse to the
then British-occupied Wilmington area in 1781.The corridor will serve as the starting point of telling
Chatham County’s America 250 NC story. From here community partners will collaborate to develop
exhibits, speakers, live reenactments/performances, podcasts, storywalks, and interactive lesson plans
that will lead participants through historical events spanning 250 years that shaped Chatham County.
These activities will tell the narrative of When We Are Us? and will include the struggles for freedom and
justice and the resilience displayed by BIPOC and marginalized populations. The project will cover topics
including enslaved people’s fight for freedom, the civil rights movements, and women'’s suffrage. The
project will also include the people of Chatham County’s strength and resolve as the nation was tested
through a Civil War, two world wars, the Korean War, and Vietnam War. Through this historical lens,
participants will build connections to the America 250 NC themes and gain a deeper understanding of
how we became us. Lastly, the community will be invited to a Gathering of Voices, a series of
conversations to find common ground. Participants will be given an opportunity to reflect on the Halifax
and Mecklenburg resolves created at the time of the Revolutionary War; and be invited to create
resolutions to shape the future and make our state a better place.

What are the objectives of this project and how will they be measured?

Measurement of Success

The Chatham Celebrates America 250 Committee will measure the success of the event using both quantitative and qualitative measures. Measures will include recording the number of
Chatham County Celebrates America 250 events presented during the grant period and the attendance, tracking social media interactions, observations from committee members at events,
surveys completed, America 250 NC Chatham County challenge cards completed.

Anticipated Grant Outcomes

At least 5,000 residents and visitors will participate in Chatham County Celebrates America 250 events.

At least 1,250 Chatham County Celebrates America 250 participants will provide feedback on their experience and what they learned through surveys and online interactions.

At least 750 Chatham County Celebrates America 250 Challenge Cards will be completed.

At least 500 diverse perspectives and stories will be collected throughout the duration of the grant project for anecdotal data and to ensure representation of all participants.

Measure of Success

Track attendance at all events and the number of Chatham County Celebrates America 250 Challenge Cards completed.

Gather feedback from online interactions and record the number of visits to Chatham County Celebrates America 250 webpage and social media channels.

Track the number of feedback surveys completed.

Listen, collect, and record personal stories and perspectives from participants of all ages, races, and gender/ethnicity, and education through interviews, casual conversations, and
observations by Chatham County Celebrates America 250 committee members.

Will the County be expected to sustain the grant project
after the end of the grant? Yes >< No
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Grant Project Information Section 3 - Continued

Will the grant project advance equity or equity initiatives in Chatham County government or the community?
If yes, please describe in detail. If no, N/A.

Equity — The just and fair inclusion of people into a society in which all can participate, prosper, and reach their full potential.

The Chatham County Celebrates America 250 Committee will recruit individuals from minority and marginalized
communities to ensure that stories are being told through a diverse, equitable, and inclusive lens. Research will be
conducted and collected to provide accurate details on British soldiers and Loyalists. The Cornwallis Corridor will
serve as the cornerstone of the project commemorating the NC Revolutionary War history of Chatham County. It
will be the starting point of telling the story of Chatham County residents and how the county has developed over
the last 250 years. The Chatham County Celebrates America 250 Committee will reach out to all communities in the
county through a series of community engagement strategies including focus groups, surveys, and attending special
events and festivals. The committee will conduct extensive outreach efforts promoting the project and participation
at (but not limited to) schools, faith-based organizations, non-profit organizations. The Equity & Community
Engagement Officer will ensure that all Chatham County residents are represented and see themselves in the semi
quincentennial. The committee will request the America 250 NC airstream to visit Chatham County to assist in
providing information on the commemoration and to assist in generating interest and encouraging participation.

The grant funding and match provided by the county will be used to create freely accessible activities for the public.
The Chatham County Celebrates America 250 Committee will employ Universal Design principles to safeguard
accessibility for project events. Attendance will be taken with handheld tally counters. For passive programming, the
number of challenge cards returned will be counted.

Does the grant project align with one or more of the County’s Comprehensive Plan Objectives? (Choose any that may apply)

Preserve the rural character and lifestyle of Chatham County.

Preserve, protect, and enable agriculture and forestry.

Promote a compact growth pattern by developing in and near existing towns, communities, and in designated, well planned,
walkable, mixed-use centers.

Diversify the tax base and generate more high-quality, in-county jobs to reduce dependence on residential property taxes,
create economic opportunity and reduce out-commuting.

Diversify the tax base and generate more high-quality, in-county jobs to reduce dependence on residential property taxes,
create economic opportunity and reduce out-commuting.

X | Provide recreational opportunities and access to open space.
Provide infrastructure to support desired development and support economic and environmental objectives.

Becoming more resilient by mitigating, responding, and adapting to emerging threats.

Provide equitable access to high-quality education, housing, and community options for all.

X | Foster a healthy community.
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	Name: Lindsay K. Ray
	Date: 11/18/2024
	Department: County Manager's Office
	When did you learn about this grant opportunity: End of August 2024
	Where did you learn about this grant opportunity: America 250 NC website/newsletter
	Deadline to Submit Application to Granting Agency: December 16, 2024
	Grant Start: January 2025
	Grant End: December 2026
	Funding Agency: NC Department of Cultural Resources
	Funding Agency Grant Program: America 250 NC Community Grant
	Grant Name: America 250 Community Grant
	Grant Amount: $30,000
	What current employees will be working on the grant: Lindsay K. Ray, Christy Bondy, Neha Shah, Carolyn Miller, Brenton Hart, Brenda Clegg, Tracy Burnett, Jina Stamey, Leigh Babcok
	Who will supervise the new positions: N/A
	Other Funding Source: 
	Corporation: Off
	Foundation: Off
	State: Yes
	Federal: Off
	In-Kind: Yes
	Other Reporting Schedule: 
	Other Disbursement Type: There is a partial sum up front and then a final request for reimbursement
	How will In-Kind match be tracked?: CVB, Library, Parks and Rec, and Manager's Office staff will use the County's Single Funding Source Time and Activity Worksheet to track hours worked on all grant projects. In addition, the CVB will use Asana to track hours spent on projects.
	Source of Cash or Type of InKind match: Staff time and resources
	How many new positions will be funded: N/A
	Match Amount: 15% = $4,500
	CFDA #: 
	Describe the job duties of the new positions: N/A
	Who will be responsible for the administration of the grant project?: Lindsay K. Ray
	Who will be responsible for the programmatic reporting for the grant?: Lindsay K. Ray
	Cash: Off
	Annual: Off
	Semi-Annual: Yes
	Quarterly: Off
	Lump Sum: Off
	Reimbursement: Off
	Who will be responsible for the financial reporting: The project team will work with finance for any necessary documentation
	Provide a description of the grant project: This grant is only available to nonprofits/community partners OR a local government in partnership with a nonprofit/community partner. The Chatham Celebrates America 250 County Committee is working in partnership with the Chatham County Historical Association for this grant.

The Chatham County Celebrates America 250 project will kick-off celebrating Revolutionary NC by commemorating the Cornwallis Corridor with historical markers. The markers will recognize the journey Lord Charles Cornwallis took through Chatham County as he retreated from Guilford Courthouse to the then British-occupied Wilmington area in 1781. The corridor will serve as the starting point of telling Chatham County’s America 250 NC story. From here community partners will collaborate to develop exhibits, speakers, live reenactments/performances, podcasts, storywalks, and interactive lesson plans that will lead participants through historical events spanning 250 years that shaped Chatham County. These activities will tell the narrative of When We Are Us? and will include the struggles for freedom and justice and the resilience displayed by BIPOC and marginalized populations. The project will cover topics including enslaved people’s fight for freedom, the civil rights movements, and women’s suffrage. The project will also include the people of Chatham County’s strength and resolve as the nation was tested through a Civil War, two world wars, the Korean War, and Vietnam War. Through this historical lens, participants will build connections to the America 250 NC themes and gain a deeper understanding of how we became us. Lastly, the community will be invited to a Gathering of Voices, a series of conversations to find common ground. Participants will be given an opportunity to reflect on the Halifax and Mecklenburg resolves created at the time of the Revolutionary War; and be invited to create resolutions to shape the future and make our state a better place. 
	What are the objectives of this project and how will they be measured?: Measurement of Success  

The Chatham Celebrates America 250 Committee will measure the success of the event using both quantitative and qualitative measures. Measures will include recording the number of Chatham County Celebrates America 250 events presented during the grant period and the attendance, tracking social media interactions, observations from committee members at events, surveys completed, America 250 NC Chatham County challenge cards completed.  

Anticipated Grant Outcomes 

At least 5,000 residents and visitors will participate in Chatham County Celebrates America 250 events. 

At least 1,250 Chatham County Celebrates America 250 participants will provide feedback on their experience and what they learned through surveys and online interactions. 

At least 750 Chatham County Celebrates America 250 Challenge Cards will be completed. 

At least 500 diverse perspectives and stories will be collected throughout the duration of the grant project for anecdotal data and to ensure representation of all participants. 

Measure of Success 

Track attendance at all events and the number of Chatham County Celebrates America 250 Challenge Cards completed.  

Gather feedback from online interactions and record the number of visits to Chatham County Celebrates America 250 webpage and social media channels.  

Track the number of feedback surveys completed.  

Listen, collect, and record personal stories and perspectives from participants of all ages, races, and gender/ethnicity, and education through interviews, casual conversations, and observations by Chatham County Celebrates America 250 committee members.  
	Will the grant project advance equity or equity initiatives in Chatham County government or the community?: The Chatham County Celebrates America 250 Committee will recruit individuals from minority and marginalized communities to ensure that stories are being told through a diverse, equitable, and inclusive lens. Research will be conducted and collected to provide accurate details on British soldiers and Loyalists. The Cornwallis Corridor will serve as the cornerstone of the project commemorating the NC Revolutionary War history of Chatham County.  It will be the starting point of telling the story of Chatham County residents and how the county has developed over the last 250 years. The Chatham County Celebrates America 250 Committee will reach out to all communities in the county through a series of community engagement strategies including focus groups, surveys, and attending special events and festivals. The committee will conduct extensive outreach efforts promoting the project and participation at (but not limited to) schools, faith-based organizations, non-profit organizations. The Equity & Community Engagement Officer will ensure that all Chatham County residents are represented and see themselves in the semi quincentennial. The committee will request the America 250 NC airstream to visit Chatham County to assist in providing information on the commemoration and to assist in generating interest and encouraging participation.  

The grant funding and match provided by the county will be used to create freely accessible activities for the public. The Chatham County Celebrates America 250 Committee will employ Universal Design principles to safeguard accessibility for project events. Attendance will be taken with handheld tally counters. For passive programming, the number of challenge cards returned will be counted.  
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