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Progress To Date:

• Establish Trust Fund with perpetual 
funding stream

• Begin financing working lands 
conservation easement support 
through formal application process

• Work within the current Farmland 
Preservation Plan (2009) to assess 
needs and develop goals and 
programs for the future
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ADFP Current Funding Round
Opens: Monday, October 9, 2023
Closes: Monday, December 18, 2023

The purpose of the NCADFP fund is to support the 

farming, forestry, and horticulture communities 

within the agriculture industry by:
• Supporting the purchase of agricultural conservation easements (on farm, forest, and 

horticulture lands), including transaction costs.

• Funding public and private enterprise programs that will promote profitable and 

sustainable family farms through assistance to farmers in developing and implementing 

plans for the production of food, fiber, and value-added products, agritourism activities, 

marketing and sales of agricultural products produced on the farm, and other agriculturally 

related business activities.

Proposed CAPD Funding Round
Opens: ASAP
Closes: Monday, December 4, 2023



CAPD Pilot Program  FY 2024

Initial funding round categories:

• Perpetual agricultural working-lands easements. ($600,000)
• Transaction costs related to or necessary to facilitate a 

working-lands easement.

• Organizational and programming support that promotes the 
preservation and development of working lands of Chatham 
County. ($75,000)



CAPD Conservation Easement (CE) 
Eligibility

 All applicants must be non-profit conservation organizations (G.S.106-744)

 Perpetual Agricultural Working-lands Easement

o Chatham County properties & in working lands use (Meets NC GS § 160D-903.

Agricultural Uses).

o Present-use value acreage guidelines: five acres for horticulture, 10 acres for

agriculture (row crops or pasture), 20 acres for forestry, or a combination of working

lands use.

o Otherwise eligible for NCDA ADFP Easement program.

 Transaction Costs

o Must expedite a permanent conservation easement acquisition that otherwise meets

program requirements based on financial need.

 May request up to 50% of value of easement.



CAPD Conservation Easement 
Application

• Demonstrate organization eligibility.

• Demonstrate property eligibility (working farmland), prime soils, and 
conservation planning.

• Demonstrate proximity to other conserved lands/development risk.

• Extra points: minority/disadvantaged owners; water quality 
protection; innovative practices; natural heritage conservation.

• Provide project budget with matching funds & requested transaction 
funds.

• Narrative describing project need & benefits.



Programming Support Guidelines 
& Application

 Must be non-profit conservation organization. (G.S.106-
744)

 History of Chatham County work.

 Commitment to Chatham County farmland preservation.

 Support for historically underserved, marginalized, or 
socially disadvantaged communities.

 Program innovation.



CAPD Score Sheets



Proposed Next Steps

• Open Application window

• Applications close December 4

• Internal Review for Eligibility & Ranking

• Reviewed by SWCD Board & Agricultural 
Advisory Board

• Award Recommendations Presented to 
Commission

• Grant Award Contracts: Spring 2024 (to 
coincide with ADFP)

• Next Funding Cycle: Fall/Winter FY2025

• Conservation Easements Completed: Summer 
2025 and beyond 



Screenshot place holder



Other Farmland Preservation Updates

• Apply for Farmland Preservation Outreach & Education 
Grant (ADFP)

• Updated Farmland Preservation Plan (Expected January 
2024)

• Establish Formal Policies for Recommended Farmland 
Preservation Programs 

• Update Voluntary Agricultural District Ordinance to 
Include All Farmland Preservation Programs



Thank you!



Questions ???

Andrew Waters, Farmland Preservation Coordinator
andrew.waters@chathamcountync.gov

919-545-8447

mailto:Andrew.waters@chathamcountync.gov

