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Governor's Crime Commission

W— 1201 Front Street, Suite 200

Raleigh, NC 27609
Phone: (919) 733-4564 Fax: (919) 733-4625 (Official GCC Use Only)

Grant Application Project Number: PROJ012047

Application Review
Before your application can be submitted to GCC, the following personnel must approve the application:

Project Role Name Review Status
Financial Officer Vicki McConnell Reviewing
Authorizing Official Renee Paschal Not Reviewed
Project Director Sean Szpunar Not Reviewed

View My Projects

Project Review Comment History

Date Comment By Review Comment

Name of Project: 2015 LE - Chatham County DV GPS Tracking (2/2 VAWA) HCommittee Assignment: CRIME VICTIMS' SERVICES

Organization Contacts and Personnel Information

Application Organization Information Implementing Agency Information
Organization Name: County of Chatham Implementing Agency Name: Chatham Co. Sheriff's Office
Billing Address: Finance Office Address: 295 West Street
P.O.Box 608 Address 2:
City: Pittsboro City: Pittsboro
State: North Carolina State: North Carolina
ZipCode: 27312-0608 ZIP Code: 27312-0608
Phone: (919) 545-8471 Phone: 9195422811
DUNS Number: 131356607 Fax: 919-542-1215
CCR Registration: Yes For Law Enforcement Agencies
Federal Tax ID: 566000284 # of Sworn Officers: 101
Fiscal Year End Date: 06/30

Authorizing Official: Renee Paschal
County Manager

If the applicant agency is a non-profit, the Authorizing Official must be the Board Chair.
Sheriffs, Police Chiefs, and Executive Directors can not be Authorizing Officials.

Financial Officer:  Vicki McConnell
Finance Officer

Ifthe applicant agency is a non-profit, the Financial Officer must be the Board Treasurer.

Project Director: Sean Szpunar
Criminal Investigator

General Information

Program Priority: 2016 VAWA SPECIAL Project State Date: 10/1/2016
Project End Date: 9/30/2017

US Congressional Districts: Population of Project Area:
02,04 66817

N.C. House Districts: Project Counties:

54 Chatham

N.C. Senate Districts:

23

Project Summary:

This program will utilize innovative technology to: monitor domestic violence offenders
during the pretrial period, monitor jail calls from offenders to victims, and focus on the
service of domestic violence protective orders.

Principal Place of Performance: The primary site where the work is performed
City: Pittsboro
ZIP Code: 27312-0608

Qualifying Information

T
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Does your proposal improve and/or develop interagency protocols on effective victim response?

Yes

Does your proposal improve and/or develop an advocacy council or task force to meet regularly to review current services/cases?

Yes

Does your proposal provide opportunity for professional development and/or Coordinated Community Response through training conducted
by the Office on Violence Against Women, office of Victims of Crime, North Carolina Coalition Against Domestic Violence, North Carolina
Coalition Against Sexual assault, North Carolina Victim Assistance Network, Department of Health and Human Services, North Carolina Justice
Academy and/or North Carolina Statewide automated Victim Assistance and Notification(NC SAVAN)?

Yes
If Yes, identify the agencies included in your proposal that will provide training.

Family Violence & Rape Crisis Services, NC Coalition Against Domestic Violence, NC Coalition Against Sexual Assault

Are there any other victim service providers located in your service area that are related to DV/SA Services?

Yes
If yes, identify them below by their agency name.

Family Violence & Rape Crisis Services

Are there any other victim service providers located in your service area that are related to Transitional Housing for DV victims?

No

Are there any other victim service providers located in your service area that are related to Supervised Visitation and Exchange?

Yes
If yes, identify them below by their agency name.

Chatham County Family Visitation Services

Are there any other victim service providers located in your service area that are related to Accredited/Provisional Children’s Advocacy Center
serving child victims?

No

Are there any other victim service providers located in your service area that are related to Other Children’s Services?

Yes
If yes, identify them below by their agency name.

Chatham County Department of Social Services

Are there any other victim service providers located in your service area that are related to Batterer’s Intervention Program serving batterer’s?

Yes
If yes, identify them below by their agency name.

Family Violence & Rape Crisis Services

Are there any other victim service providers located in your service area that are related to Services to Victims of Human Trafficking?

No

Are there any other victim service providers located in your service area that are related to Services to Underserved population?

Yes

If yes, identify them below by their agency name.

Family Violence & Rape Crisis Services

https://gems.ncdps.gov/imyprojects/gccApplication/Pages/gccApplicationReview.aspx?PID=708a0b7c-02d1-e511-ae66-005056af0323
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Are there any other victim service providers located in your service area that are related to Legal Services to victims?

Yes
If yes, identify them below by their agency name.

NC Legal Aid, Family Violence & Rape Crisis Services

Are there any other victim service providers located in your service area?

No

Within your service area, is there a law enforcement agency that has a dedicated unit focusing on victim response/support?

Yes
If so, please identify each law enforcement agency and the number of officers and victim advocates in law enforcement (VALE’s) included on each team.

Chatham County Sheriff's Office

Within your service area, is there a dedicated prosecutorial unit focusing on victim response/support?

No

Abstract and Narrative

Project Abstract (The Problem): Briefly describe project’s purpose, identify target population, and discuss program components which address the identified problem.
Include local statistics to substantiate the need.

The purpose of this project is to enhance the safety of victims of domestic violence crimes as well as strengthening the prosecution effort. This will be done through several areas.
Offenders that have been charged with domestic violence crimes will be screened for electronic monitoring to track their movements while on pre-trial release. Inclusion and exclusion
zones will be established and curfews set to control the defendant’s access to the victim. The domestic violence unit will also periodically monitor jail calls from offenders to the victims,
looking for threats or intimidation. Lastly, there will be a coordinated effort between the domestic violence unit and patrol units to decrease the amount of time it takes to complete service of
a domestic violence protective order on a defendant.

Project Narrative (Operation): Include a description of how grant funded positions are integral to the project and how contractual, travel, operating, and equipment expenses
will support the project. Discuss how you will collaborate with other agencies. Focus on the project — do not give agency history, do not repeat abstract.

One full-time Domestic Violence Investigator will review domestic violence and sexual assault cases on a daily basis to establish need for follow-up investigation; work closely with
domestic violence and sexual assault advocates as well as DSS and the DA’s office to see the cases and assist the victim through prosecution; screen offenders for electronic monitoring;
carry an investigative caseload; and monitor jail calls for violations of state law. The DV Supervisor will supervise the overall operation of the project and provide support to the project staff.
All project staff will provide training on various issues to the rest of the office. The travel budget would provide for one (1) investigator to attend specialized training in the field of domestic
violence and victim accountability. This training generally is provided on a national level. The travel funds would provide for air fare, course registration, and lodging. The equipment
budget will support the full-time, Domestic Violence Investigator in applying GPS technology to offenders during their pretrial period. The technology involved requires a 3rd party fee for
both active monitoring and device insurance. The additional hardware will provide the ability for the officer to set up an offender for GPS tracking and actively monitor the offender during
their period of supervision.

Project Narrative Summary: Please provide additional information about your project application.

This project will increase victim safety and offender accountability. The DV officer, as part of the CCSO’s Family Violence Unit, will provide follow-up investigations on DV calls, reviewing
all calls, identifying further charges to be filed and victim safety issues and refer victims to FVRC. The officer will work with the unit to implement a plan for monitoring of calls made by DV
offenders in the county jail. These calls will be reviewed to identify crimes, such as witness intimidation and case tampering. These cases will be charged and referred to the DA’s Office for
prosecution. This project will further continue our electronic monitoring (EM), which has already been active in Chatham County. An advocate will work with victims to develop safety plans
and to help coordinate their cases through the system. While our numbers of offenders are small, itis important to have this system in place when needed.

Project Timeline of Activities:

1st Quarter- Hire and assign project staff and make necessary adjustments to existing staff, order monitoring equipment, review existing policies and procedures, involvement with multi-
agency task force to address local domestic violence issues. 2nd Quarter- Provide training and familiarization with the project to other agencies within the county, judges and the District
Attorney’s Office, perform semi-annual analysis of program statistics for reasons of comparison to past reports, send investigator to Domestic Violence related training, involvement with
multi-agency task force to address local domestic violence issues. 3rd Quarter- Attempt to increase the number of cases identified for GPS monitoring and phone monitoring, continue
inter-agency training and familiarization with the project, utilize advocate in direct victim contact, involvement with multi-agency task force. 4th Quarter- Perform semi-annual analysis of
program statistics for reasons of comparison to past reports, involvement with multi-agency task force to address local domestic violence issues, re-evaluate policies and procedures for
project and make adjustments where needed. 2nd Year- Continue to participate in Criminal Justice Task Force and increase community participation, continue training on DV issues with
other officers, continue to increase the number defendants monitored, continue semi-annual reports, move program towards being county funded.

Project Goals

Goal 1 Goal 2
To improve victim safety and law enforcement response to domestic violence through
enhanced investigation, monitoring of jail phone calls, direct victim contact through the use
of electronic monitoring of offenders on pretrial release.

Project Objectives
1. Project Objective:
By September 30 2017, we will increase the number of witness intimidation charges filed with the district attorney's office in domestic violence cases to 20 over a baseline of
3in 2014.
Performance Measure:
We will monitor charges files in domestic violence cases, currently tracked through agency software.
Evaluation Method:
We will review the charges filed and compare to baseline.

2. Project Objective:

By September 30 2017, we will decrease the number of domestic violence cases dropped due to lack of victim participation by 5% by increasing direct contact with the victim
through the use of a domestic violence advocate.
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Performance Measure:
We will track the number of cases dropped by the DA's office and the reasons for dropping the charges. These will be kept in a database with the Chatham County Sheriff's
Office.

Evaluation Method:
We will compare the number of cases dropped on the database with the 2014 baseline.

Grant Enterprise Management System

3. Project Objective:
By September 30 2017, we will increase charges for violations of domestic violence protection orders by 10% over baseline.

Performance Measure:
Charges filed as the result of violation of domestic violence protection orders will be tracked through sheriff's office software.

Evaluation Method:
Charges filed during the grant period will be compared to 2014 baseline.

Project Sustainability Planning
Describe your formal, working sustainability plan for the project and how it will result in permanent operational funding (not GCC funding) once this grant ends.
If this program proves to be successful, at the end of the grant period the Chatham County Sheriff's Office will submit it to the County Commissioners for continued funding.

Project Budget Summary

Category Total Year 1 Total Year 2 Total
EQUIPMENT $4,980.00 $4,980.00 $0.00
PERSONNEL $127,422.63 $127,422.63 $0.00

TRAVEL $600.00 $600.00 $0.00
Total Budget: $133,002.63 $133,002.63 $0.00

(-)Match Funds: -$33,250.66 -$33,250.66 -$0.00

TOTAL FEDERAL REQUEST: $99,751.97 $99,751.97 $0.00

CRIME VICTIMS' SERVICES - Description of Match

Matching funds may include local, state or private funds, but not other federal funds. 25 % cash match or in-kind match required

Descibe amount and source of cash or in-kind match:

Match will be provided in county funds by supplying the salary for the existing supervisor of the Domestic Violence Unit and support of GPS units.

This project requires a match of %. This can be either cash match or in-kind match. Please select the budget items you intend to provide in-kind or cash match for by clicking

Budget Details with In-Kind Match

the In-Kind or Cash Match link to record the match for that line item.

Matching funds may include local, state or private funds, but not other federal funds.

Budget SubTotal Match Required Match Remaining In-Kind Match SubTotal Cash SubTotal
$133,002.63 $33,250.66 $0.00 $0.00 $33,250.66
Please note: The Match required must be accounted for before you will be allowed to submit this application to GCC.
Short Description Quantity | Unit Cost| Total In Kind Match Total | Cash Match Total
Fringe Benefits:Dental 12.00 $441.00 $5,292.00 $0.00 $0.00
Fringe Benefits:FICA (7.65%) 12.00 $566.63 $6,799.56 $0.00 $1,861.68
Fringe Benefits:Hospitalization 12.00 $1,191.44 | $14,297.28 $0.00 $4,072.12
Fringe Benefits:Other:401K 12.00 $362.30 $4,347.60 $0.00 $1,216.79
Fringe Benefits:Other:Life Insurance 12.00 $2.55 $30.60 $0.00 $0.00
Fringe Benefits:Retirement 12.00 $530.57 $6,366.84 $0.00 $1,764.34
Fringe Benefits:Workers Comp 12.00 $117.12 $1,405.44 $0.00 $0.00
GPS Units 12.00 $270.00 $3,240.00 $0.00 $0.00
In-State:Registration Fees:In-State Training / Registration 1.00 $600.00 $600.00 $0.00 $0.00
Monitoring Hardware 12.00 $145.00 $1,740.00 $0.00 $0.00
Salaries:DV Advocate 9.00 $2,144.67 |$19,302.03 $0.00 $0.00
Salaries:DV Officer 12.00 $3,770.46 |$45,245.52 $0.00 $0.00
Salaries:DV Supervisor 12.00 $2,027.98 |$24,335.76 $0.00 $24,335.73

Project Certifications

A. Certification of Non-Supplanting

v The applicant hereby certifies that federal funds will not be used to supplant or replace State or local funds, but will instead be used to increase the amounts of such
funds that would, in the absence of federal funds, be made available for project activities.

B. Certification of Filing an Equal Employment Opportunity Program
v The project director certifies that the applicant/grantee has formulated an Equal Opportunity Program, which is dated 03/11/1996 in accordance with the Amended Equal
Employment Opportunity Guidelines (28 C.F.R. 42.301, et seq.) and that it is on file in the office of:
Office: County Managers Office
Name: Carolyn Miller
Title: Human Resources Director
Address: 12 East Street, Pittsboro, NC, 27312
Telephone: 919-542-8200

C. Certification of Submission of Annual Audit:
v The project director certifies that a copy of the annual audit will be submitted to the Office of the State Auditor and the Governor's Crime Commission, as required by
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General Statute 143C-6-23. NOTE: If you receive, expend, or obligate over $500,000 in State and Federal pass-through grants funds received directly from a State
agency, then you must file a “yellow book” audit, done by a CPA, with your funding agencies and with the Office of State Budget and Management.

D. Certification of Submission of Current Annual Operating Budget:
v The project director certifies that a copy of the implementing agency’s current annual operating budget will be submitted upon request.

E. Certification that Applicant is Eligible to Receive Federal Funds:

v The project director certifies that neither the grant applicant nor any of its officers, directors or consultants are presently debarred, proposed for debarment, suspended,
declared ineligible or voluntarily excluded from receiving federal funds. [If the director cannot make this certification, an explanation must be attached. If this certification
cannot be provided, the applicant will not necessarily be denied participation in this program. The certification or explanation will be considered in connection with the
determination by the Governor's Crime Commission as to whether or not to approve the application. However, if neither the certification nor an explanation is provided,
the application will be rejected.]

F. Certification Regarding Lobbying: (for agencies receiving $100,000 or more)

v The project director certifies that (1) no federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any federal agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the awarding
of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any agreement; (2) If any non-federal funds have been paid or
will be paid to any person for influencing or attempting to influence an officer or employee of any federal agency, a member of Congress, an officer or employee of
Congress, or an employee of a member of Congress in connection with this federal grant, the project director shall complete and submit Standard Form #LLL, "Disclosure
of Lobbying Activities," in accordance with its instructions

G. Drug Free Workplace Compliance: (for state agencies only)

The project director certifies that (1) a drug-free workplace awareness program was held on and/or will be held annually on which all grant project employees are required
to attend; (2) a copy of the agenda of that program, including an attendance sheet signed by all employees, will be provided to the Governor's Crime Commission; (3) a
statement will be published notifying employees that any unlawful involvement with a controlled substance is prohibited in the grantees workplace and that specific
actions will be taken against employees who violate this rule; (4) all employees will receive a copy of this notice; (5) all employees must agree to abide by the statement
and to notify the applicant of any criminal drug statute conviction for a violation occurring in the workplace within 5 days of the conviction; (6) within 10 days of receiving
such notice, the applicant will inform the Governor's Crime Commission of an employee's conviction; (7) any employee so convicted will be disciplined or required to
complete a drug abuse treatment program; and (8) the applicant will make a good faith effort to maintain a drug-free workplace, in accordance with the requirements of
Sections 5153 and 5154 of the Anti-Drug Abuse Act of 1988 and Sections 8103 and 8104 of Title 41 of the United States Code.

H. Certification of Compliance with General Statute 114-10.01: (for law enforcement agencies only)

v The project director certifies that the implementing agency is presently in compliance and will remain in compliance with the traffic stop reporting provisions of General
Statute 114-10.01 for the duration of the funded project. An agency may be in compliance with the reporting provisions of General Statute 114-10.01 where traffic stops
are reported to the Division of Criminal Information, North Carolina Department of Justice, or where the agency does not meet any of the statutory criteria requiring the
reporting of stops. A listihg of law enforcement agencies currently required to report traffic stop information may be found at

http://www.ncdoj.gov/AgenciesRequiredList.aspx.

I. IRS Form 990 and IRS Form 990-EZ:

() The project director certifies that the most recently-filed IRS Form 990 (“Return of Organization Exempt From Income Tax”) or IRS Form 990-EZ (“Short Form Return of
Organization Exempt from Income Tax”) for the implementing agency has been uploaded with this project application as one or more pdf (Portable Document Format)
attachments.

The project director certifies that neither an IRS Form 990 nor an IRS Form 990-EZ has been uploaded with this project application for the following reason:
@ The implementing agency is not a nonprofit organization.
(O The implementing agency is a nonprofit organization that is exempt from the requirement to file an IRS Form 990 or an IRS Form 990-EZ.

() The implementing agency is a nonprofit organization that is not exempt from the requirement to file an IRS Form 990 or an IRS Form 990-EZ and that has not to-date
filed an IRS Form 990 or an IRS Form 990-EZ.

https://[gems.ncdps.gov/myprojects/gccApplication/Pages/gccApplicationReview.aspx?PID=708a0b7c-02d1-e511-ae66-005056af0323 5/5


http://www.ncdoj.gov/AgenciesRequiredList.aspx

