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P H A S E  1 :  S U M M A R Y

• Public Engagement Plan

• Community Assessment

• Information Gathering

• Stakeholder Interviews

• Review of Adopted Plans

• Initial Data Synthesis

• Initial Findings (Issues and Opportunities)

• Scope for Phase 2 

• Phase 1 Report
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• Land Use 

• Economic Development

• Agriculture

• Community & Health

• Environment

• Infrastructure

Stakeholder Interviews – Phase 1 

interviews included seven groups, 

February 18-19, 2016

Stakeholder Interviews



• Land Use Strategic Plan, 1999

• Land Conservation and Development 

Plan, circa 2000

• Chatham – Cary Joint Land Use Plan, 

2012

• Comprehensive Conservation Plan, 

2011

• Farmland Preservation Plan

• Agricultural Land Use Plan, 2009

• Agricultural Economic Development 

Plan, 2009

• EDC Strategic Action Agenda, 2015 –

2020

• Comprehensive Parks and Recreation 

Master Plan, 2009

• Housing Needs Assessment Update, 

2008

• Regional Transportation Plans

Plan Review



Data Synthesis
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Initial Findings



LAND USE



Land Use

• Residential growth pressure

• Diversity in land use

• Housing (choices – type, cost), Retail 

(reduce leakage)

• Employment (economic development)

• Residential vs. Nonresidential (tax 

base)

• Develop in core areas; preserve 

rural areas

• Land use connection to 

transportation

• Fewer trips out for work or other 

purposes

• Potential for more encroachment: 

environment, culture, rural 

character 

• Health is affected by the built 



Land Use



Land Use



ENVIRONMENT



Environment

• Growth pressures in sensitive areas 

• Development impacts

• Alteration of terrestrial and aquatic 

habitats

• Water pollution (point and non-point 

source)

• Ecological balance / ecosystem 

management

• Invasive species

• Fire suppression

• Tick borne illnesses

• Potential point source pollution 

(fracking, coal ash)
Conservation Value
Source:  NC DENR



PARKS AND RECREATION



Parks and Recreation

• Open space is part of the Chatham 

County brand

• Increasing demand for active and 

passive facilities in the future

• Have built 3 parks in plan, others 

proposed

• Priorities:

• Northeast District Park (Phases 1, 2 and 3)

• Partially complete

• Northwest District Park 

• Constructed

• Briar Chapel Community Park

• Greenways/Blueways

• Haw River MOU

• Private develop can provide, meet 

demand in area where 

development/population will be 

concentrated

Plan was not adopted, this impacts 
PART-F grant funding opportunities





AGRICULTURE



Agriculture

• Residential / agricultural 

conflicts

• Increasing price of land

• Groundwater concerns

• Proximity to markets / demand 

for local food

• Traditional farming strong in 

western part of county

• Access to processing facilities

• Specialty crop production

• Landscapers / green industry 

fast growing

• Timber production (~30% of ag 

lands)

Source:  2012 Census of Agriculture, USDA



Agriculture

• Farmers markets / CSAs

• Voluntary Agricultural Districts (26,000+ acres)

• Ag Extension programs and staff

• County support for staffing during state funding crisis

• Ag Center

• Funded in 2012, open in 2016



ECONOMIC DEVELOPMENT



Market Conditions / Economy

• Job growth is down (need more jobs, higher-wage jobs)

• Median household income is high (NE)

• Concerns about economic strategy aligning with 

infrastructure/utility capacity

• Economic strategy should be long-term and non-political

• Orientation - residents look outside county

• Retail sales - leakage

• Focus on quality of life and community character

• Inequities across the county

• Need for county-wide collaboration



Median Household Income
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County Job Growth 2000-

2014
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Chatham County Poverty Rates 

2014
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TRANSPORTATION



Transportation

• Planning for Growth from Orange, Durham, Wake and 

Chatham Park

• Impacts to major roads (US 15/501, US 421, and US 64 in 

particular)

• Impacts to minor roads

• Need for multimodal solutions

• Connectivity for all of Chatham County

• Linking cities – Siler City, Goldston, Pittsboro

• Providing mobility throughout the County

• Freight, Goods Movement, and 

Emergency and Disaster Resilience

• Pedestrian and Bicycle Facilities

• Recreational and non-recreational facilities



Transportation

Planned Road 

Projects

Recreational Bike Loops

Planned Bike Facility Improvements



UTILITIES



Utilities

• Water availability is a concern in some areas

• Water quality is an issue, since it is a wide-spread rural water 

system (more interconnects needed)

• Sewer treatment will require coordination with 

municipalities (i.e. Pittsboro, Siler City and Sanford) and/or 

additional private package plants

• County sewer policy 

• Emphasis on private decentralized utilities may have unintended 

consequences

• Long term maintenance issues

• Difficulty achieving compact growth objectives and economic development 

along 15/501 corridor



HOUSING



Housing

BOC Priorities

• Affordable rental housing

• Limited in the market even prior 

to 2010 for both Single Family 

and Multifamily.

• Affordable home ownership

• Land values limit affordability.

• Chatham County has had the 

highest average price in the 

five county area.

• Average home price at Briar 

Chapel $385,000 vs $312,465 

for the MSA.

• Transitional/support 

housing

MF Permits

Chatham County  

2015 - 0

2014 - 0

2013 - 8

2012 - 10

2011 - 6

2010 – 24

Raleigh-

Durham 2015 -

1913

2014 - 1534

2013 - 1678

2012 - 1689

2011 - 1128

2010 - 1141



Phase 2 Scope: Areas of Emphasis



P H A S E  2 :  S U M M A R Y

• Public Engagement Activities (meetings, web site, etc)

• Detailed Analysis (all elements)

• Optional topic-specific workshops

• Future Land Use Plan Map

• Conceptual Development Illustrations

• Study of 15-501 Corridor

• Policy Recommendations + Implementation Strategies

• Comprehensive Plan (Report)



Information Gathering

Stakeholder 

Input

Adopted 

Plans

Data

Areas of 

Emphasis



Public Engagement

• Outreach should be educational

• LU vs. zoning

• Agriculture (% of economy, growing, etc)

• Multiple methods of outreach to reach underserved and diverse 

citizens 

• Traditional meeting/online engagement

• Running list of organizations and contacts

• Speakers Bureau

• “Meeting in a Box”

• Understanding perceptions (i.e. services available in County—

orientation)

• Hospital in Siler City

• Retail



Land Use 

• Future land use map and conceptual development illustrations

• Encourage growth in certain areas, be sensitive to natural 

resources and be cognizant of utility availability

• Land uses in and around 2 employment parks – how to make 

them competitive

• More on agricultural analysis

• Development encroachment

• Integration of compatible agriculture with other development

• More land use detail in 15-501 corridor study to advance 

transportation solutions

• Address public health in Land Use and other elements

• Health Alliance and Obesity Sub-committee 



Environment

• Detailed policy and ordinance review

• Current policies and regs to local, regional and national best practices

• Sources include the Comprehensive Conservation Plan, Green Growth 

Toolbox, Rural By Design, etc.

• Analysis to understand threats / conflicts

• GIS suitability analysis – development pressure and conservation value 

both high

• Watershed study to evaluate forest cover and impervious surface cover 

impacts & potential targets

• Natural Gas impacts study (parallel effort, focusing on design and 

policy BMPs, contract under negotiation w/WVU Professor)

• Conservation Suitability / Green Infrastructure Map

• Influence land use, utility and natural resource policies

• Goals and recommendations to preserve key natural assets



Parks and Recreation

• Connections (bike/ped, 

greenways, blueways)

• Public/private partnerships

• Community and neighborhood 

park needs

• Integration of passive 

recreation and natural areas

• Connection to health



Agriculture

• Agricultural extension survey 

• Tap diverse stakeholders (conventional, specialty, old, young, etc.)

• Strategic farmland map (build on regional effort, tailor 

for Chatham)

• Food desert/outlet opportunities

• Consider recommendations in Ag Land Use Plan as Comp 

Plan is developed

• Integrate strategic recommendations related to land use planning

• Enhanced Voluntary Ag Districts & Agricultural Zoning

•  Strategic farmland map is key to location specific protections

• Outreach /education efforts

• Relate to land use, environment and utilities



Economic Development

• Address differences across subareas of the County 

• Economic strategies and land uses – alignment with 

infrastructure, utilities, and planned capital improvements

• Survey(s) – include economic component to gauge citizen & 

stakeholder priorities, any changes from prior plans

• 15/501 corridor – explore opportunities for appropriately-

located development to diversify the tax base and increase 

local employment  

• Fiscal impacts and cost of services (past and potential 

future)



Transportation

• Model future growth and traffic and congestion 

implications

• How can we maintain mobility while accommodating new 

growth?

• Reassess sufficiency of roadway plans

• Identify deficiencies, bottlenecks, crash hazards

• Build on work accomplished during CTP planning process

• Tools in the Toolbox

• How can problems be addressed (short term / long term)? 

• 15/501 Focus 

• Multimodal Solutions

• Opportunity for pedestrian, bicycle, and transit improvements

• Freight and economic development issues and solutions



Utilities

• Strategic policy direction

• Inc. water, sewer and other 

utilities (stormwater and 

broadband)

• Supportive of land use, 

economic development, 

agriculture, and natural 

resource goals



Housing

• Build on Housing Needs 

Assessment and activities of 

municipalities and county

• Understand affordability, housing 

types and numbers needed 

(today/future), other issues (i.e. 

homeless youth)

• Affordable housing 

goals/policies

• Integrated approach / fee in 

lieu

• Partnerships with 

municipalities



Project Identity



Plan Branding / Logo (3 options) 

A B C


