
Utility Mergers



Highlights: 
Sanford

Utility Mergers

Regionalization:

System Resiliency 

Larger Customer 
Base

Future Capital 
Projects 

Hwy 421 Plan 
Alignment

Strategic Value:

Jordan Lake Allocations

Emergency 
Interconnections 

DEQ Support

Economic:

Revenue Sharing

Economies of Scale

Efficient Operations

Grant Funding

TriRiver Water Brand Guidelines



Highlights: 
Chatham County

Utility Mergers

Regionalization:

System Resiliency 
/Sustainability

Future Capital 
Projects 

Hwy 421 Plan 
Alignment

DEQ Support

Goldston Support

Strategic Value:

Comprehensive Plan 
Alignment 

Growth Management

Economic:

Economies of Scale

Efficient Systems

Grant Funding

Employment Opportunity 

TriRiver Water Brand Guidelines



Highlights: 
Siler City

Utility Mergers

Regionalization:

System Resiliency 

Hwy 421 Plan 
Alignment

DEQ Support

Strategic Value:

Transfer of Responsibility 

Employment Opportunity

Future Capital Projects 

Economic:

Economies of Scale

Efficient Systems

Grant Funding

TriRiver Water Brand Guidelines



Presentation of Merger 
Agreements
• Sanford
• Siler City
• Chatham County

August 202408
Finalization of Merger 
Agreements
• Sanford
• Siler City
• Chatham County

Adoption of Merger 
Agreements
• Siler City
• Chatham County

10 October 2024

Merged Systems

July 202507

Adoption of Merger 
Agreements
• Sanford

November 202411

Utility Mergers

September 202409

Milestones:
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