
Thrive Two 

Brenda Clegg, HRBP, CDE®, SHRM-CP, 

EEO & Community Engagement Officer

Erik Lindley, CLGBO, 

Budget & Management Analyst

“Two years. More focus. Greater impact.”



We’re 

Evolving the 

Nonprofit  

Funding 

Process

•Need for a sustainable administrative model.

•Reduced strain on nonprofits and county staff.

•Support for long-term program growth and stability.



Two Years..

• Marks the shift from an annual to a biennial application 

cycle, offering nonprofits a more stable and predictable 

funding timeline.

• Gives agencies extended time to plan, implement, and 

evaluate programs without yearly reapplication.

• Supports long-term budgeting and staffing stability for 

both nonprofits and the county.



More 

Focus…

•Reduces administrative workload.

•Enables agencies to deepen/strengthen service delivery 

and improve outcomes.

•Encourages thoughtful planning and evaluation to guide 

stronger program decisions.



Greater 

Impact…

•Creates conditions for more meaningful and sustainable 

results through multi-year program development.

•Strengthens strategic collaboration between the nonprofit 

partners.

•Strengthens the trusted relationship between county and 

nonprofit community partners

•Improves community outcomes by aligning time and 

resources toward long-term goals and outcomes.



How the Transition Will Work

TRANSITION BEGINS IN FY 
2027.

TWO STAGGERED PHASES 
TO SPLIT THE APPLICANT 

POOL.

LIVE LOTTERY DRAWING 
DETERMINES FY27 VS. FY28 

PLACEMENT.



Thrive Two 

Key Points to Remember:
•Biennial Funding Cycle

•Staggered Implementation

•Reduced Administrative Burden

•More Time for Program Quality

•Stronger Community Impact






