
                    
MINUTES 

CHATHAM COUNTY BOARD OF COMMISSIONERS 
WORK SESSION 

DECEMBER 16, 2013 
 

 
________________________________________________________ 
 

The Board of Commissioners (“the Board”) of the County of Chatham, North 
Carolina, met in the Historic Courthouse, 1 Hillsboro Street, Pittsboro, North Carolina, 3:00 
PM on December 16, 2013. 
  

 
Present: Chairman Walter Petty; Vice Chairman Brian Bock; 

Commissioners Mike Cross, Sally Kost, and Pamela Stewart 
 
Staff Present: Charlie Horne, County Manager; Jep Rose, County 

Attorney; Renee Paschal, Assistant County Manager; Vicki 
McConnell, Finance Officer, Budget Analyst, Lisa West; 
Sandra B. Sublett, Clerk to the Board; and Lindsay Ray, 
Deputy Clerk to the Board 

 
 

 
Work Session 

CALL TO ORDER 
 
Chairman Petty welcomed those in attendance and called the meeting to order at 3:08 

PM.     
 

 PUBLIC INPUT SESSION 
 
 Judy Pounds, Program Director of the Volunteers of America Supportive Services for 
Veteran Families, addressed the Board.  The goal of the Volunteers of America Supportive 
Services for Veteran Families (SSVF) Program is to promote housing stability among very 
low-income Veteran families who reside in or are transitioning to permanent housing by 
providing case management services and temporary financial assistance (TFA) for Program 
participants. 
 
 Through the Supportive Services for Veterans and Families Program, the Volunteers 
of America fulfill the VA goal to improve the housing stability of very low-income Veteran 
families. The Volunteers of America Carolinas will provide outreach and case management 
services, and will assist participants to obtain VA benefits and other public benefits. 
 
 While any eligible veteran family may be served, Volunteers of America of the 
Carolinas Inc. (VOAC) will target those who have chosen to prioritize the provision of SSVF 
Program services to the following populations: 
 1. they are below 30% Area Median Income 
 2. they are Operation Iraq Freedom, Operation Enduring Freedom, and Operation 
 New Dawn Veterans 
 3. are located in a community as defined by HUD Continuum of Care not currently 
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 served by a Supportive Services Veteran Families grantee 
 4. are located in rural areas 
 
 We will be serving 14 counties in central North Carolina, they are, Rockingham, 
Caswell, Person, Granville, Guilford, Wake, Durham, Chatham, Franklin, Lee, Johnston, 
Randolph, Alamance and Harnett. 
We have a $360,000.00 budget to serve veterans and their families in these 14 counties.  We 
are grant funded through the VA. 
 
 We would like to know if your county has a veteran affairs office where we can meet 
and serve the veterans or a location for us to meet the veterans in Chatham County. 
We would like to thank you for giving us this opportunity to speak to you.   
 
 
 BOARD PRIORITIES 
 
 13-0577 Provide guidance as requested by Staff on the FY 2014-2015 
Nonprofit grant process, including  total funding appropriation, funding priorities, and 
funding of the arts, and vote on a request for approval and adoption of a nonprofit 
funding policy that will include the human services and Parks & Recreation grants. 
 

Renee Paschal, Assistant County Manager, presented the highlights of nonprofit 
agency funding policy.  Ms. Paschal stated that staff is asking the board to approve a 
nonprofit funding policy.  For human services this basically puts in writing how the County 
has funded the nonprofits over the last several years and it also applies the policy to parks 
and recreation grants.  Staff asked the Board to adopt that policy and confirm the amount of 
funding used in FY15 for the human service non profits.  Last year in FY14 the Board set 
aside $233,000 and of that $10,000 was appropriated directly by the Board.  

 
Ms. Paschal stated staff would like approval to continue the human services funding 

priorities from FY14 for the next two budget cycles which designated that 55% of the funds 
be used for programs addressing hunger, healthcare and housing.  Ms. Paschal stated staff 
would also like the Board to make a decision up front on whether or not to fund arts agencies 
because last year the Board decided not to approve funding for arts agencies.  Ms. Paschal 
stated that the application is a lot of work for the agencies and volunteers and it would be 
better to know up front if the Board will fund arts agencies. 

 
Ms. Paschal stated the recreation grants have another pot of money that is roughly 

$20,000. 
 
Commissioner Kost stated she felt leaving the amount at $233,000 did not account for 

inflation. 
 
Vice Chairman Bock stated that the total would be $253,000 if the recreation money 

was included as well. 
 
Ms. Paschal stated that they will keep the pots of money completely separate and they 

will actually go through their funding process at different times of the year. When they met 
with the parks and recreation advisory committee they were concerned that the County timed 
it in the spring and they wanted it to be timed in the fall, which staff is recommending.   The 
parks and recreation money can be approved through the budget.  The human services 
money, however, needs to be approved up front. 

 
Commissioner Kost asked if the Board could consider increasing the amount after the 

budget retreat when a little more is known about the state of the budget. 
 
Ms. Paschal stated the nonprofit meetings are January 17, 2013 so if the retreat is on 

January 10, 2013 and the Board made the decision at the retreat, that would be enough time. 
 
Commissioner Kost stated she felt the arts should be included because it is important. 
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Chairman Petty asked Ms. Paschal to restate what action was needed from the Board. 
 
Ms. Paschal stated the Board needed to approve the policy, to approve the funding 

priorities, and decide whether or not to approve funding for the arts. 
 
Commissioner Cross motioned, seconded by Commissioner Stewart to approve the 

nonprofit funding policy.  
 
Commissioner Kost asked that under the first area “Policy Statement”, the word 

“efficient” be added so that it reads “more effective and/or efficient”. 
 

            Chairman Petty called the question. The motion carried five (5) to zero (0).  
 

            Commissioner Kost motioned, seconded by Vice Chairman Bock, to approve an 
allocation of 55% of the nonprofit funding for the high priorities of healthcare, hunger, and 
housing for the next two budget cycles.  The motion carried five (5) to zero (0).  

 
            Vice Chairman Bock moved, seconded by Commissioner Stewart, to exclude arts in 
this funding cycle.  
 
            Commissioner Cross stated he personally would like to fund the arts but $233,000 is 
not a lot of money to fund the other priority areas.  Commissioner Stewart agreed. 
 

Chairman Petty called the motion.  The motion carried four (4) to one (1) with 
Commissioner Kost opposing.   

 
13-0611 Presentation of a resolution by the Planning Board regarding the  
   County’s Land Use Plan 
  
 Donna Kelly, member of the Planning Board, presented a resolution regarding the 
County's Land Use Plan.  She stated the Planning Board supports the land use plan and they 
believe the Economic Development Corporation's recent report reinforces that.  What they 
found in their discussions was that no one wants to re-do the plan completely. They want to 
know if there is still money in the budget process to look at the current plan to refresh the 
plan.   

 
Vice Chairman Bock stated that clearly there are some things that need to be 

removed.  He stated he would support refreshing the plan. 
 
Commissioner Stewart asked how long it would take to refresh the current plan. 
 
Jason Sullivan, Planning Director stated staff would have to talk to the Planning 

Board to see if they wanted to go through the subcommittee process.  It could take several 
months. 

 
Commissioner Kost asked why they were talking about doing a land use plan when 

the County does not even have a map.  She stated they need a map and that is going to take 
resources.  Commissioner Kost stated the reason they had a $350,000 budget was because 
there was going to be community outreach.  She stated the idea of small area plans should be 
considered in the priority areas.  This is a big county and they could divide it up into four or 
six areas.   

 
Commissioner Kost stated the Planning Department has a lot of things on their plate 

and if they are going to do it right it is going to take more resources than they currently have 
in the planning department.  She stated they need to do a plan with the changes that are going 
to happen with the Chatham Park.  

 
Chairman Petty stated at this time the resolution asks for updating the current plan. 
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Vice Chairman Bock motioned, seconded by Commissioner Stewart, to adopt the 

resolution recommended by the Planning Board.  
 
Commissioner Kost asked if the motion should include the scope.  She said she 

agreed with most of the points, but did not feel it was a simple update. 
 
Commissioner Stewart stated they needed to clean up what they already first.  
 
Vice Chairman Bock stated they can support the resolution and can always do more 

later. 
 
Commissioner Kost asked that the motion be amended to include language stating it 

does not preclude looking at a more comprehensive land use plan.  She stated she would need 
the amendment in order to support the motion. 

 
Commissioner Kost stated she would like some sort of commitment as they move 

forward that they will look at this again because the County is looking at such explosive 
growth 

 
Commissioner Cross stated the resolution is a starting point and he did not want to 

vote against a starting point. 
 
Chairman Petty stated the resolution states the Planning Board is just asking us to get 

started. 
 
Vice Chairman Bock stated not enough is known about the megasite or Chatham Park 

to make a long term decisions.  They do not know if they will approve Chatham Park and the 
megasite hasn't been certified. 

 
 Chairman Petty called the question.  The motion carried four (4) to one (1) with 
Commissioner Kost opposing.  She asked that it be put in the minutes why she was not 
supporting the motion.  She stated she strongly supports a comprehensive land use plan and 
not just a refresh of the current plan. 
 
 

 
13-0612 Discussion of final draft of Durham-Chapel Hill-Carrboro 

Metropolitan Planning Organization (DCHC-MPO) updated 
Memorandum of Understanding (MOU). 

  
 Hillary Pace, Planner, explained the specifics of the request.  She stated the last time 
the MOU was updated was 1994.   

 
Ms. Pace stated the County’s comments were not addressed within the MOU revision 

process.  However, some changes made: 
-  E-verification was added  
-  The Town of Carrboro asked that all local government jurisdictions' weighted votes 
be doubled to a minimum of two votes. 
 
Commissioner Kost stated they did that so that the NCDOT and Triangle Transit only 

received one vote.   
 
Chairman Petty stated that the County may have received more support from the 

NCDOT and Triangle Transit if they had maintained their vote. 
 
Commissioner Kost asked Commissioner Stewart if she made any of those arguments 

at the MPO meetings. 
 
Chairman Petty stated staff had been arguing that for years.   
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Commissioner Stewart stated she did make those comments during one on one 

conversations.   
 
Vice Chairman Bock asked Ms. Pace if the County’s comments were addressed.  She 

said they were not. 
 
Chairman Petty stated they needed to remember how they got to this point.  The MPO 

asked for more money and funding and the Board asked for a larger area and more votes and 
the MPO went the other way.  He stated it is a sign the MPO does not want to work with the 
County. 

   
Ms. Pace stated the MPO is asking for adoption by January 20, 2013.  Ms. Pace did 

not have any advisement on what the process would be for drawing back the planning area 
boundaries as she had not heard back from the MPO.   

 
Vice Chairman Bock asked what would happen if the Board did not sign the MOU.   
 
Ms. Pace read the rules for the Board. 
  
Commissioner Kost stated the MPO did not use the weighted voting one time during 

the two years she was on the committee. She said the County’s issues were not ignored; the 
MPO just did not get back to staff. 

 
Vice Chairman Bock stated the issues were not addressed and that is unacceptable. 
 
Commissioner Kost stated the County’s participation in the MPO is a federal 

requirement.   
 
Ms. Pace stated that Chatham County does need an appointment to the MPO and the 

MOU does need to be voted on. 
 
Commissioner Cross motioned, seconded by Commissioner Kost, to approve the 

MOU.  Discussion followed.  
 
Commissioner Cross stated that even though he does not like what has happened, he 

believes it is important to stay a part of this group.  He stated it is going to be more and more 
important to be part of the MPO with the development of the Chatham Park.    

 
Vice Chairman Bock stated that if the Board does not approve the MOU maybe the 

MPO will listen to the Board’s comments. 
 
Chairman Petty stated they have not answered any of staff’s questions.  He suggested 

Ms. Pace go back to them and say the Board is not going to approve the MOU to see how 
they would respond. 

 
Commissioner Kost asked Chairman Petty to go to the next MPO meeting and tell 

them that as the Chair of the Chatham County Board of Commissioners.  
 
Chairman Petty stated he would be glad to go to the next meeting. 
 
Ms. Pace clarified that there would be no appointment to the MPO at this time.  
 
Chairman Petty stated he would be happy to go to the next meeting but could not 

serve as the appointee to the MPO. 
 
Commissioner Kost stated she was already serving on the TARPO and could not also 

serve on the MPO. 
  
Commissioner Cross moved, seconded by Commissioner Kost, to approve the MOU.  



CHATHAM COUNTY BOARD OF COMMISSIONERS 
MINUTES OF DECEMBER 16, 2013 WORK SESSION 
PAGE 6 OF 10 PAGES 
__________________________________________________________________________________________ 
 
The motion failed three (3) to two (2) with Commissioners Stewart, Bock, and Petty 
opposing. 

 
 
13-0618 CenturyLink will brief the Board of Commissioners on its current 

broadband coverage and future plans to extend coverage.  The 
discussion will include the Board of Commissioners’ interest in 
providers offering better coverage of “last mile” areas that currently 
have no options, including working with providers to secure federal 
grants to reach last-mile areas. 

 
Ms. LaBounty LaBounty, CenturyLink representative, introduced Doug Lowe and 

Larry Methia. 
 
Ms. LaBounty gave brief statement about the history of the company and passed out 

marketing materials for the Commissioners and the Clerk.  Ms. LaBounty then offered to 
answer any questions from the Commissioners for anything that did not fall under proprietary 
information. 

 
Commissioner Kost stated she would like to revisit her concerns from the last 

meeting.  She said CenturyLink and AT&T both have areas on the east side of the lake.  If 
AT&T does not offer service, is CenturyLink willing to do it?   

 
Doug Lowe stated CenturyLink normally will not go into another provider’s area but 

they will look into it.  
 
Chairman Petty asked if the boundaries defined by the FCC have been in place for 

many years.   
 
Mr. Lowe stated they try to honor those as professional courtesies and they have to 

file for a boundary change.   
 
Vice Chairman Bock stated there are a lot of people in our county that do not have 

coverage and according to your map they do but they do not.  Randolph telephone can easily 
come in and provide coverage but CenturyLink will not let them.  He asked how we answer 
this problem.  

 
Commissioner Stewart stated it was her understanding that Randolph has the ability 

to grow faster than they are into Chatham County but there is something that is preventing 
them from doing so.  Citizens know that federal money is being given out because they are 
going to their representatives with this issue.  They want to know why that money not 
coming back to Chatham County.   

 
Vice Chairman Bock stated it was specifically the last mile funding that was in 

questions. 
 
Ms. LaBounty stated the sites would have to meet the federal requirements and a lot 

of those sites do not meet those requirements.  She asked Larry Methia to speak more on that 
issue. 

 
Mr.  Methia stated that when CenturyLink elects to receive CAF or Connect America 

Funds, that is a maximum of $775 per residence and they match that by $775 themselves.  
The problem that exists in many areas is that it costs much more than that to deploy the fiber 
and deploy the remote switch and equipment.  Overall in Chatham they serve about 94% but 
the last 6% is more expensive overall than the CAF fund. 

  
Vice Chairman Bock asked if there is another company that can do it if CenturyLink 

cannot, can we get a suggestions on how to reach that last 6%. 
 
Ms. LaBounty stated CenturyLink does not prohibit the company, so it could be other 

state or federal regulations limiting them.  CenturyLink does not have the capability to 
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physically stop them.   

 
Vice Chairman Bock asked if any CAF funding is being spent in Chatham County. 
 
Mr. Methia stated that CAF funding is divided up into round 1 and round 2.  During 

round 1 no CAF money was spent in Chatham County. During round 2 CAF money will be 
spent in Chatham County but it hasn’t been finalized.  There is a challenge process and it will 
be mid to late 2014 before they hear from any challengers and make decisions accordingly.    

 
Ms. LaBounty stated the grants have not been awarded yet.  It will be next year 

before they will be awarded and multiple companies submit for the grants. 
 
Commissioner Kost asked if 94% of the households served by CenturyLink in 

Chatham County have internet access.  Ms. LaBounty stated that 94% can get access. 
 
Commissioner Kost stated a study from a few years ago found that not to be true.  

The Board received a lot of emails after CenturyLink attended the last meeting from citizens 
who did not have coverage. 

 
Chairman Petty stated the Board received a presentation about three years ago and the 

percentage of prescribers is much less than that.   
 
Ms. LaBounty stated the Commissioners were correct.  There are other companies 

that cover Chatham County.  94% of households have access in Chatham County but only 
20% are subscribing.   

 
Chairman Petty stated to him that meant there is no one offering service in a large 

part of the county.  He said there is also the problem of distance.   
 
Commissioner Stewart asked if there other areas they were planning to move to. 
 
Ms. LaBounty stated they have a planning group that looks into that but she did not 

have that information at this time.   
 
Chairman Petty asked if that was something they would share with the public. 
 
Ms. LaBounty stated she did not know but would look into it.   
 

 A representative from Congresswoman’s Renee Elmers office was in attendance and 
answered questions from the Board. 

 
Renee Ellmers representativestated they have looked into the issue and have done 

everything they can on their end.   
 
Renee Ellmers representativestated they were aware of the Phase 1 and Phase 2.  The 

phase 2 will not take place until 2014. 
 
Commissioner Stewart stated she believes with Randolph it is a state issue.   
 
Renee Ellmers representative stated that issue would be the edge out deal.   
 
Vice Chairman Bock asked what that meant. 
 
Renee Ellmers representative explained it meant moving the boundaries out.  It was a 

distance issue with them as well. 
 
Commissioner Stewart asked if there were any plans on improving existing services. 
 
Ms. LaBounty stated they are always looking to improve their transport, pushing their 

fiber out, and upgrading the speed. 
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Commissioner Stewart asked about seniors. The County has a large number of seniors 

and they are on a fixed income.  
 
Ms. LaBounty stated this program is for anyone receiving any type of assistance.  

There is no age qualification but there is an application process. 
  
Chairman Petty asked how they market the program 
 
Ms. LaBounty stated they do press releases and they are working with the school 

system to get the information out to every student.   
 
Commissioner Stewart asked how many take advantage of the program in Chatham 

County.  Ms. LaBounty stated she was not sure. 
 
Vice Chairman Bock asked how long has the program had been in place.  Ms. 

LaBounty stated three years. 
 
Vice Chairman Bock suggested placing marketing materials about the program in the 

DSS offices and senior centers. 
 
Ms. LaBounty stated they also mail materials out directly to homes. 
 
Commissioner Stewart asked Ms. LaBounty to get the Board county statistics about 

the program.   
 
Vice Chairman Bock asked if the Board can do anything to get that last mile taken 

care of in Chatham County. 
 
Ms. LaBounty stated CenturyLink is willing to partner with the County if staff is 

aware of grants or other funding out there.   
 
Chairman Petty stated the Board would do anything they could to try to help 

CenturyLink and the other service providers get coverage to all the citizens in the county 
without coverage.   

 
Commissioner Kost stated CenturyLink’s speeds are not fast enough if they are losing 

out to satellite your speeds are not fast enough.  
 
Commissioner Stewart stated satellite does not provide good serve and is extremely 

expensive.  She said for many people in the county satellite is the only option. 
 
Commissioner Kost asked if there were any breakthroughs on the horizon that may 

help the County.   
 
Mr. Lowe stated they had not seen anything in the distance area that is going to help 

us. 
 

 
13-0617 Vote on a request to approve a one-time $50,000 contribution to 

the Central Carolina Community College's Central Carolina 
Works program 

 
Dr. Bud Marchant reviewed the specifics of the request.  He stated they currently 

serve about 5% of the high school population in career and college promise in the three 
counties they serve.  They would like to serve 15%.   

 
Dr. Marchant stated they believe with the two years of funding, the program will 

move from 5% to 15% and will become self sustainable program. 
 
Kirk Bradley also spoke about the program.  He stated they are about 70% privately 
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funding and they also have grant funding.  While they feel good about the budget, they felt 
they needed both public and private funding. 

 
Commissioner Kost asked staff if the money for this project would come from 

contingency.  The County Manager said that it would. 
 
Commissioner Kost motioned, seconded by Commissioner Stewart, to approve the 

appropriation of $25,000 from contingency this year and include $25,000 in the 2014-2015 
budget for the Central Carolina Works program. The motion carried five (5) to zero (0). 

 
 

 13-0632 Discussion of Commissioners' Liaison Assignments to Boards and  
   Committees 

 
Commissioner Kost recommended the Board of Education liaison be moved to the 

Chairman or the Vice Chairman.  By consensus the Board agreed. 
 
Chairman Petty is now the liaison for the Agriculture Advisory Committee, the Board 

of Education, the Transportation Advisory Committee and the Community Advisory 
Committee for Nursing Homes and Adult Care Homes. 

 
Vice Chairman Bock is now the liaison for the Board of Health. 
 
All other liaison assignments remained the same. 
 
 
13-0631 Vote on a request to appoint a delegate and an alternate delegate 

to the Triangle J Board of Delegates 
 

 Commissioner Cross agreed to serve as the appointee to the Triangle J Board of 
Delegates.  By consensus, the Board agreed. 
 
  
 13-0622 Discuss the Request for 2014 NCACC Federal Legislative Issues 
 
  

Commissioner Kost stated the number one priority for her on a federal level is getting 
the federal government to help the County collect sales tax online.   

 
Chairman Petty stated he believed that was one of the goals already established by the 

NCACC.  Commissioner Cross agreed. 
 
Chairman Petty stated the goals were due by January 10, 2013 and asked staff to 

submit the Board’s request. 
 
 
 
ADJOURNMENT 
 

Commissioner Cross moved, seconded by Commissioner Stewart, to adjourn the 
meeting.  The motion carried five (5) to zero (0), and the meeting adjourned at 5:00 PM. 

 
 
___________________________ 
Walter Petty, Chairman 

ATTEST: 
 
 
_____________________________________________ 
Sandra B. Sublett, CMC, NCCCC, Clerk to the Board 
Chatham County Board of Commissioners 
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MINUTES


CHATHAM COUNTY BOARD OF COMMISSIONERS


WORK SESSION

DECEMBER 16, 2013






________________________________________________________


The Board of Commissioners (“the Board”) of the County of Chatham, North Carolina, met in the Historic Courthouse, 1 Hillsboro Street, Pittsboro, North Carolina, 3:00 PM on December 16, 2013.

Present:
Chairman Walter Petty; Vice Chairman Brian Bock; Commissioners Mike Cross, Sally Kost, and Pamela Stewart

Staff Present:
Charlie Horne, County Manager; Jep Rose, County Attorney; Renee Paschal, Assistant County Manager; Vicki McConnell, Finance Officer, Budget Analyst, Lisa West; Sandra B. Sublett, Clerk to the Board; and Lindsay Ray, Deputy Clerk to the Board

Work Session

CALL TO ORDER


Chairman Petty welcomed those in attendance and called the meeting to order at 3:08 PM.    



PUBLIC INPUT SESSION



Judy Pounds, Program Director of the Volunteers of America Supportive Services for Veteran Families, addressed the Board.  The goal of the Volunteers of America Supportive Services for Veteran Families (SSVF) Program is to promote housing stability among very low-income Veteran families who reside in or are transitioning to permanent housing by providing case management services and temporary financial assistance (TFA) for Program participants.


Through the Supportive Services for Veterans and Families Program, the Volunteers of America fulfill the VA goal to improve the housing stability of very low-income Veteran families. The Volunteers of America Carolinas will provide outreach and case management services, and will assist participants to obtain VA benefits and other public benefits.


While any eligible veteran family may be served, Volunteers of America of the Carolinas Inc. (VOAC) will target those who have chosen to prioritize the provision of SSVF Program services to the following populations:

1. they are below 30% Area Median Income

2. they are Operation Iraq Freedom, Operation Enduring Freedom, and Operation 
New Dawn Veterans

3. are located in a community as defined by HUD Continuum of Care not currently 
served by a Supportive Services Veteran Families grantee

4. are located in rural areas


We will be serving 14 counties in central North Carolina, they are, Rockingham, Caswell, Person, Granville, Guilford, Wake, Durham, Chatham, Franklin, Lee, Johnston, Randolph, Alamance and Harnett.
We have a $360,000.00 budget to serve veterans and their families in these 14 counties.  We are grant funded through the VA.


We would like to know if your county has a veteran affairs office where we can meet and serve the veterans or a location for us to meet the veterans in Chatham County.
We would like to thank you for giving us this opportunity to speak to you.  


BOARD PRIORITIES



13‑0577
Provide guidance as requested by Staff on the FY 2014‑2015 Nonprofit grant process, including  total funding appropriation, funding priorities, and funding of the arts, and vote on a request for approval and adoption of a nonprofit funding policy that will include the human services and Parks & Recreation grants.


Renee Paschal, Assistant County Manager, presented the highlights of nonprofit agency funding policy.  Ms. Paschal stated that staff is asking the board to approve a nonprofit funding policy.  For human services this basically puts in writing how the County has funded the nonprofits over the last several years and it also applies the policy to parks and recreation grants.  Staff asked the Board to adopt that policy and confirm the amount of funding used in FY15 for the human service non profits.  Last year in FY14 the Board set aside $233,000 and of that $10,000 was appropriated directly by the Board. 


Ms. Paschal stated staff would like approval to continue the human services funding priorities from FY14 for the next two budget cycles which designated that 55% of the funds be used for programs addressing hunger, healthcare and housing.  Ms. Paschal stated staff would also like the Board to make a decision up front on whether or not to fund arts agencies because last year the Board decided not to approve funding for arts agencies.  Ms. Paschal stated that the application is a lot of work for the agencies and volunteers and it would be better to know up front if the Board will fund arts agencies.


Ms. Paschal stated the recreation grants have another pot of money that is roughly $20,000.


Commissioner Kost stated she felt leaving the amount at $233,000 did not account for inflation.


Vice Chairman Bock stated that the total would be $253,000 if the recreation money was included as well.


Ms. Paschal stated that they will keep the pots of money completely separate and they will actually go through their funding process at different times of the year. When they met with the parks and recreation advisory committee they were concerned that the County timed it in the spring and they wanted it to be timed in the fall, which staff is recommending.   The parks and recreation money can be approved through the budget.  The human services money, however, needs to be approved up front.


Commissioner Kost asked if the Board could consider increasing the amount after the budget retreat when a little more is known about the state of the budget.


Ms. Paschal stated the nonprofit meetings are January 17, 2013 so if the retreat is on January 10, 2013 and the Board made the decision at the retreat, that would be enough time.


Commissioner Kost stated she felt the arts should be included because it is important.


Chairman Petty asked Ms. Paschal to restate what action was needed from the Board.


Ms. Paschal stated the Board needed to approve the policy, to approve the funding priorities, and decide whether or not to approve funding for the arts.


Commissioner Cross motioned, seconded by Commissioner Stewart to approve the nonprofit funding policy. 


Commissioner Kost asked that under the first area “Policy Statement”, the word “efficient” be added so that it reads “more effective and/or efficient”.


            Chairman Petty called the question. The motion carried five (5) to zero (0). 


            Commissioner Kost motioned, seconded by Vice Chairman Bock, to approve an allocation of 55% of the nonprofit funding for the high priorities of healthcare, hunger, and housing for the next two budget cycles.  The motion carried five (5) to zero (0). 


            Vice Chairman Bock moved, seconded by Commissioner Stewart, to exclude arts in this funding cycle. 


            Commissioner Cross stated he personally would like to fund the arts but $233,000 is not a lot of money to fund the other priority areas.  Commissioner Stewart agreed.

Chairman Petty called the motion.  The motion carried four (4) to one (1) with Commissioner Kost opposing.


13‑0611
Presentation of a resolution by the Planning Board regarding the 





County’s Land Use Plan


Donna Kelly, member of the Planning Board, presented a resolution regarding the County's Land Use Plan.  She stated the Planning Board supports the land use plan and they believe the Economic Development Corporation's recent report reinforces that.  What they found in their discussions was that no one wants to re‑do the plan completely. They want to know if there is still money in the budget process to look at the current plan to refresh the plan.  

Vice Chairman Bock stated that clearly there are some things that need to be removed.  He stated he would support refreshing the plan.

Commissioner Stewart asked how long it would take to refresh the current plan.

Jason Sullivan, Planning Director stated staff would have to talk to the Planning Board to see if they wanted to go through the subcommittee process.  It could take several months.

Commissioner Kost asked why they were talking about doing a land use plan when the County does not even have a map.  She stated they need a map and that is going to take resources.  Commissioner Kost stated the reason they had a $350,000 budget was because there was going to be community outreach.  She stated the idea of small area plans should be considered in the priority areas.  This is a big county and they could divide it up into four or six areas.  

Commissioner Kost stated the Planning Department has a lot of things on their plate and if they are going to do it right it is going to take more resources than they currently have in the planning department.  She stated they need to do a plan with the changes that are going to happen with the Chatham Park. 


Chairman Petty stated at this time the resolution asks for updating the current plan.


Vice Chairman Bock motioned, seconded by Commissioner Stewart, to adopt the resolution recommended by the Planning Board. 

Commissioner Kost asked if the motion should include the scope.  She said she agreed with most of the points, but did not feel it was a simple update.

Commissioner Stewart stated they needed to clean up what they already first. 


Vice Chairman Bock stated they can support the resolution and can always do more later.

Commissioner Kost asked that the motion be amended to include language stating it does not preclude looking at a more comprehensive land use plan.  She stated she would need the amendment in order to support the motion.

Commissioner Kost stated she would like some sort of commitment as they move forward that they will look at this again because the County is looking at such explosive growth


Commissioner Cross stated the resolution is a starting point and he did not want to vote against a starting point.

Chairman Petty stated the resolution states the Planning Board is just asking us to get started.


Vice Chairman Bock stated not enough is known about the megasite or Chatham Park to make a long term decisions.  They do not know if they will approve Chatham Park and the megasite hasn't been certified.


Chairman Petty called the question.  The motion carried four (4) to one (1) with Commissioner Kost opposing.  She asked that it be put in the minutes why she was not supporting the motion.  She stated she strongly supports a comprehensive land use plan and not just a refresh of the current plan.


13‑0612
Discussion of final draft of Durham‑Chapel Hill‑Carrboro Metropolitan Planning Organization (DCHC‑MPO) updated Memorandum of Understanding (MOU).



Hillary Pace, Planner, explained the specifics of the request.  She stated the last time the MOU was updated was 1994.  

Ms. Pace stated the County’s comments were not addressed within the MOU revision process.  However, some changes made:


‑  E‑verification was added



-  The Town of Carrboro asked that all local government jurisdictions' weighted votes be doubled to a minimum of two votes.


Commissioner Kost stated they did that so that the NCDOT and Triangle Transit only received one vote.  

Chairman Petty stated that the County may have received more support from the NCDOT and Triangle Transit if they had maintained their vote.


Commissioner Kost asked Commissioner Stewart if she made any of those arguments at the MPO meetings.

Chairman Petty stated staff had been arguing that for years.  

Commissioner Stewart stated she did make those comments during one on one conversations.  

Vice Chairman Bock asked Ms. Pace if the County’s comments were addressed.  She said they were not.


Chairman Petty stated they needed to remember how they got to this point.  The MPO asked for more money and funding and the Board asked for a larger area and more votes and the MPO went the other way.  He stated it is a sign the MPO does not want to work with the County.

Ms. Pace stated the MPO is asking for adoption by January 20, 2013.  Ms. Pace did not have any advisement on what the process would be for drawing back the planning area boundaries as she had not heard back from the MPO.  


Vice Chairman Bock asked what would happen if the Board did not sign the MOU.  

Ms. Pace read the rules for the Board.


Commissioner Kost stated the MPO did not use the weighted voting one time during the two years she was on the committee. She said the County’s issues were not ignored; the MPO just did not get back to staff.

Vice Chairman Bock stated the issues were not addressed and that is unacceptable.

Commissioner Kost stated the County’s participation in the MPO is a federal requirement.  

Ms. Pace stated that Chatham County does need an appointment to the MPO and the MOU does need to be voted on.


Commissioner Cross motioned, seconded by Commissioner Kost, to approve the MOU.  Discussion followed. 

Commissioner Cross stated that even though he does not like what has happened, he believes it is important to stay a part of this group.  He stated it is going to be more and more important to be part of the MPO with the development of the Chatham Park.   

Vice Chairman Bock stated that if the Board does not approve the MOU maybe the MPO will listen to the Board’s comments.

Chairman Petty stated they have not answered any of staff’s questions.  He suggested Ms. Pace go back to them and say the Board is not going to approve the MOU to see how they would respond.

Commissioner Kost asked Chairman Petty to go to the next MPO meeting and tell them that as the Chair of the Chatham County Board of Commissioners. 


Chairman Petty stated he would be glad to go to the next meeting.

Ms. Pace clarified that there would be no appointment to the MPO at this time. 


Chairman Petty stated he would be happy to go to the next meeting but could not serve as the appointee to the MPO.

Commissioner Kost stated she was already serving on the TARPO and could not also serve on the MPO.

Commissioner Cross moved, seconded by Commissioner Kost, to approve the MOU.  The motion failed three (3) to two (2) with Commissioners Stewart, Bock, and Petty opposing.

13‑0618
CenturyLink will brief the Board of Commissioners on its current broadband coverage and future plans to extend coverage.  The discussion will include the Board of Commissioners’ interest in providers offering better coverage of “last mile” areas that currently have no options, including working with providers to secure federal grants to reach last‑mile areas.

Ms. LaBounty LaBounty, CenturyLink representative, introduced Doug Lowe and Larry Methia.

Ms. LaBounty gave brief statement about the history of the company and passed out marketing materials for the Commissioners and the Clerk.  Ms. LaBounty then offered to answer any questions from the Commissioners for anything that did not fall under proprietary information.


Commissioner Kost stated she would like to revisit her concerns from the last meeting.  She said CenturyLink and AT&T both have areas on the east side of the lake.  If AT&T does not offer service, is CenturyLink willing to do it?  


Doug Lowe stated CenturyLink normally will not go into another provider’s area but they will look into it. 


Chairman Petty asked if the boundaries defined by the FCC have been in place for many years.  

Mr. Lowe stated they try to honor those as professional courtesies and they have to file for a boundary change.  


Vice Chairman Bock stated there are a lot of people in our county that do not have coverage and according to your map they do but they do not.  Randolph telephone can easily come in and provide coverage but CenturyLink will not let them.  He asked how we answer this problem. 

Commissioner Stewart stated it was her understanding that Randolph has the ability to grow faster than they are into Chatham County but there is something that is preventing them from doing so.  Citizens know that federal money is being given out because they are going to their representatives with this issue.  They want to know why that money not coming back to Chatham County.  

Vice Chairman Bock stated it was specifically the last mile funding that was in questions.


Ms. LaBounty stated the sites would have to meet the federal requirements and a lot of those sites do not meet those requirements.  She asked Larry Methia to speak more on that issue.


Mr.  Methia stated that when CenturyLink elects to receive CAF or Connect America Funds, that is a maximum of $775 per residence and they match that by $775 themselves.  The problem that exists in many areas is that it costs much more than that to deploy the fiber and deploy the remote switch and equipment.  Overall in Chatham they serve about 94% but the last 6% is more expensive overall than the CAF fund.


Vice Chairman Bock asked if there is another company that can do it if CenturyLink cannot, can we get a suggestions on how to reach that last 6%.


Ms. LaBounty stated CenturyLink does not prohibit the company, so it could be other state or federal regulations limiting them.  CenturyLink does not have the capability to physically stop them.  


Vice Chairman Bock asked if any CAF funding is being spent in Chatham County.

Mr. Methia stated that CAF funding is divided up into round 1 and round 2.  During round 1 no CAF money was spent in Chatham County. During round 2 CAF money will be spent in Chatham County but it hasn’t been finalized.  There is a challenge process and it will be mid to late 2014 before they hear from any challengers and make decisions accordingly.   

Ms. LaBounty stated the grants have not been awarded yet.  It will be next year before they will be awarded and multiple companies submit for the grants.

Commissioner Kost asked if 94% of the households served by CenturyLink in Chatham County have internet access.  Ms. LaBounty stated that 94% can get access.

Commissioner Kost stated a study from a few years ago found that not to be true.  The Board received a lot of emails after CenturyLink attended the last meeting from citizens who did not have coverage.

Chairman Petty stated the Board received a presentation about three years ago and the percentage of prescribers is much less than that.  


Ms. LaBounty stated the Commissioners were correct.  There are other companies that cover Chatham County.  94% of households have access in Chatham County but only 20% are subscribing.  


Chairman Petty stated to him that meant there is no one offering service in a large part of the county.  He said there is also the problem of distance.  


Commissioner Stewart asked if there other areas they were planning to move to.

Ms. LaBounty stated they have a planning group that looks into that but she did not have that information at this time.  


Chairman Petty asked if that was something they would share with the public.

Ms. LaBounty stated she did not know but would look into it.  



A representative from Congresswoman’s Renee Elmers office was in attendance and answered questions from the Board.

Renee Ellmers representativestated they have looked into the issue and have done everything they can on their end.  


Renee Ellmers representativestated they were aware of the Phase 1 and Phase 2.  The phase 2 will not take place until 2014.

Commissioner Stewart stated she believes with Randolph it is a state issue.  


Renee Ellmers representative stated that issue would be the edge out deal.  


Vice Chairman Bock asked what that meant.

Renee Ellmers representative explained it meant moving the boundaries out.  It was a distance issue with them as well.


Commissioner Stewart asked if there were any plans on improving existing services.

Ms. LaBounty stated they are always looking to improve their transport, pushing their fiber out, and upgrading the speed.


Commissioner Stewart asked about seniors. The County has a large number of seniors and they are on a fixed income. 


Ms. LaBounty stated this program is for anyone receiving any type of assistance.  There is no age qualification but there is an application process.


Chairman Petty asked how they market the program


Ms. LaBounty stated they do press releases and they are working with the school system to get the information out to every student.  


Commissioner Stewart asked how many take advantage of the program in Chatham County.  Ms. LaBounty stated she was not sure.

Vice Chairman Bock asked how long has the program had been in place.  Ms. LaBounty stated three years.

Vice Chairman Bock suggested placing marketing materials about the program in the DSS offices and senior centers.

Ms. LaBounty stated they also mail materials out directly to homes.


Commissioner Stewart asked Ms. LaBounty to get the Board county statistics about the program.  

Vice Chairman Bock asked if the Board can do anything to get that last mile taken care of in Chatham County.

Ms. LaBounty stated CenturyLink is willing to partner with the County if staff is aware of grants or other funding out there.  


Chairman Petty stated the Board would do anything they could to try to help CenturyLink and the other service providers get coverage to all the citizens in the county without coverage.  


Commissioner Kost stated CenturyLink’s speeds are not fast enough if they are losing out to satellite your speeds are not fast enough. 


Commissioner Stewart stated satellite does not provide good serve and is extremely expensive.  She said for many people in the county satellite is the only option.

Commissioner Kost asked if there were any breakthroughs on the horizon that may help the County.  


Mr. Lowe stated they had not seen anything in the distance area that is going to help us.


13‑0617
Vote on a request to approve a one-time $50,000 contribution to the Central Carolina Community College's Central Carolina Works program

Dr. Bud Marchant reviewed the specifics of the request.  He stated they currently serve about 5% of the high school population in career and college promise in the three counties they serve.  They would like to serve 15%.  


Dr. Marchant stated they believe with the two years of funding, the program will move from 5% to 15% and will become self sustainable program.

Kirk Bradley also spoke about the program.  He stated they are about 70% privately funding and they also have grant funding.  While they feel good about the budget, they felt they needed both public and private funding.

Commissioner Kost asked staff if the money for this project would come from contingency.  The County Manager said that it would.

Commissioner Kost motioned, seconded by Commissioner Stewart, to approve the appropriation of $25,000 from contingency this year and include $25,000 in the 2014-2015 budget for the Central Carolina Works program. The motion carried five (5) to zero (0).


13‑0632
Discussion of Commissioners' Liaison Assignments to Boards and 





Committees

Commissioner Kost recommended the Board of Education liaison be moved to the Chairman or the Vice Chairman.  By consensus the Board agreed.


Chairman Petty is now the liaison for the Agriculture Advisory Committee, the Board of Education, the Transportation Advisory Committee and the Community Advisory Committee for Nursing Homes and Adult Care Homes.


Vice Chairman Bock is now the liaison for the Board of Health.


All other liaison assignments remained the same.


13‑0631
Vote on a request to appoint a delegate and an alternate delegate to the Triangle J Board of Delegates


Commissioner Cross agreed to serve as the appointee to the Triangle J Board of Delegates.  By consensus, the Board agreed.


13‑0622
Discuss the Request for 2014 NCACC Federal Legislative Issues

Commissioner Kost stated the number one priority for her on a federal level is getting the federal government to help the County collect sales tax online.  

Chairman Petty stated he believed that was one of the goals already established by the NCACC.  Commissioner Cross agreed.

Chairman Petty stated the goals were due by January 10, 2013 and asked staff to submit the Board’s request.


ADJOURNMENT


Commissioner Cross moved, seconded by Commissioner Stewart, to adjourn the meeting.  The motion carried five (5) to zero (0), and the meeting adjourned at 5:00 PM.


___________________________


Walter Petty, Chairman

ATTEST:

_____________________________________________

Sandra B. Sublett, CMC, NCCCC, Clerk to the Board


Chatham County Board of Commissioners
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